2015 Winter
Newsletter
Dear LEADER Alumni and Friends
Happy New Year! As we celebrate the beginning of 2016, it is also time for us to celebrate LEADER’s 25th
Anniversary! For 25 years, LEADER has fostered economic development in emerging regions. Over the
past 25 years, we have taught over 8,000 participants on four continents and directly impacted
entrepreneurs looking to launch and scale their businesses. We have continually expanded our global
reach with the help of our partners at Ivey and key sponsor AIMIA, whose rewards program Aeroplan
helps enable our team to travel.
To celebrate, we would like to invite you to our 25th Anniversary Alumni event, which is taking place on
March 4, 2016 at the Steam Whistle Brewery in Toronto. The event will begin at 7:00 PM and early bird
tickets are $50. All proceeds from the event will go towards continuing to grow and increase LEADER’s
impact. We look forward to seeing you at the event! You can purchase tickets through Ivey at the
following link: https://www.gifttool.com/registrar/ShowEventDetails?ID=225&EID=21418
This year, a signature part of the 25th Anniversary Alumni event is sharing memories, stories and photos
from the past 25 years. We are actively seeking contributions from our alumni so please send 3-5
photos, stories, etc. to our team at leaderproject@ivey.ca.
As part of expanding our reach, LEADER has been engaging with new partners to bring the LEADER
Project to new regions. We are excited to announce that in May, the LEADER Project will be launching in
Belgrade, Serbia, in partnership with the Canadian Serbian Business Association (CANSEE). We will also
be announcing another expansion site at our 25th Anniversary Event in March – so stay tuned!
This year, we have continued to engage with the local London community. Three of our LEADER
instructors helped to teach a case, mentor, and judge students from the Thames Valley District School
Board gifted program. Our partner, the Pierre Morrissette Institute of Entrepreneurship, organized this
event and we look forward to our ongoing collaboration with them.
As we continue to engage past LEADERites, we are excited to keep expanding our alumni volunteer
program. The program is a unique opportunity to relive your LEADER experience and empower
emerging entrepreneurs. If this program is of interest, please contact the current EDs and visit
www.leaderproject.com/alumni-volunteers.
Thank you for taking the time to stay updated on LEADER and we wish you the best in the following
year!
Zach, Cathy, Matthew, Jesse

Please send 3-5 pictures from your year and your best LEADER stories to
leaderproject@ivey.ca. We look forward to hearing from you!

Committee
Summaries
Alumni Relations
The Alumni Relations (AR) team
continues to use the Salesforce
platform to keep an up-to-date
database of alumni contacts.
Working closely with Ivey Alumni
Relations, the AR team
facilitates communication with
alumni as well as assisting other
committees with alumni-related
objectives. The AR team is
currently working on engaging
different alumni cohorts to
maximize attendance for the
25th Anniversary event, in
addition to raising awareness
about the LEADER program
within the Ivey community.
Logistics
Logistics organized the
recruitment of the 2015-2016
LEADER MBA and HBA classes,
and is ensuring collection of all
necessary travel documents.
Logistics has been in constant
communication with site
partners in order to finalize sites
and travel dates. In the next
semester, Logistics will prepare
and distribute travel packages,
as well as continue to maintain
LEADER’s internal master
calendar to ensure that all
deliverables are met on time.
Curriculum
This past term, the Curriculum
Committee has primarily
focused on the quality
improvement of LEADERs
curriculum mix. We introduced
the first formal Curriculum
Hackathon event, a two-day
assessment process, where all of
LEADER’s business cases,
lectures, and teaching note
materials were evaluated and

benchmarked against several
key metrics including level of
interaction, relevance to each!
"ite, and case-lecture alignment.
This assessment, coupled with last
year’s feedback surveys, led to
quality improvements to over half
of all curriculum materials. The
Committee has also revamped
all lecture PowerPoints to new
templates and designs to
improve consistency and overall
professionalism.
Fundraising and Social
After the first Kick-Off social in
October, Fundraising and Social
held a fun-filled evening of
bowling at Palasad in November
to give LEADERites the chance to
socialize outside of committee
meetings. Over the first term,
Fundraising has been busy
planning the 25th Anniversary
Alumni Event, which will be held
at Steam Whistle Brewery on
March 4th. This year, the
committee has continued its
efforts to get corporate
sponsorships, while also looking
for new fundraising channels.
Additionally, the committee has
strived to increase our alumni
engagement through hosting

alumni interviews and creating a
25th Anniversary yearbook, which
will showcase LEADER’s
achievements over the past
decades. We are very excited for
the coming term, where we will be
further engaging with the Ivey
community to fundraise as well as
planning some friendly
competitions between site teams!
Marketing & Communications
The Marketing & Communications
Committee has been working
diligently to rejuvenate LEADER's
communication channels for its
25th Anniversary. We have been
using these channels to reach out
to the Ivey Community, Alumni
and the Entrepreneurship
community. One new initiative that
is set to launch this year is Ivey
fundraising events in partnership
with the HBA1 Ivey Cup
Tournament. Aside from just raising
funds, these events seek to bring
awareness of LEADER's initiatives to
the greater Ivey community
through presentations and physical
displays. Additionally, the team is
currently working on a 25th
Anniversary yearbook that will
celebrate and highlight LEADER’s
successes.

