2014 Winter
Newsletter

Dear LEADER Alumni and Friends
The LEADER Project got off to a great start this fall with the recruitment of a new ambitious team of
LEADERites. This year, we have an outstanding group from the HBA and MBA program representing
12 different academic backgrounds. The average team member also speaks two languages and
has already travelled to 13 countries, with 60% of the team having previously owned their own
businesses. We have been working hard this semester and are excited to share our new initiatives
both abroad and in our local community.
First is the site roster for 2015. Last year, LEADER launched successful pilots in Mosoriat, Kenya and
Addis Ababa, Ethiopia – allowing the project to operate in seven countries across four continents.
This year, LEADER will continue to expand its efforts to the continent of South America with two new
site expansions. Expansions will officially be announced at the Annual Alumni Event in March, so
please stay tuned!
Another new site to the 2015 roster is London, Ontario. To supplement LEADER’s involvement
abroad, this year the team will be emulating our education program in the local London
community. Over the course of nine sessions, LEADERites will be trained on the curriculum by
teaching a live classroom of students from Western and the local community. This program will
allow us to educate the local community about entrepreneurship while better preparing
LEADERites to teach overseas. We are very appreciative of the support we have received from
Libro Financial in helping launch the program and continue to seek sponsors to make this program
successful and beneficial for our students.
The LEADER team has also been active in other areas of the community. The Start in Oxford Youth
Entrepreneurship Conference in October brought together over 150 high school students from the
Essex County for a one-day crash course on entrepreneurship. LEADER volunteers worked with
teams of students to come up with business concepts and helped them prepare pitches to a team
of judges.

Of the 12
teams
competing in
the pitching
competition,
the team led
by a LEADERite
won first place

An emphasis was placed this year on tracing the impact LEADER has made over the past few years. By
working with our site partners, we hope to reconnect with past LEADER students who launched and
scaled their businesses after participating in LEADER’s education program. Our HBA1 team members
have been assigned to different sites to track the many success stories from those countries. We will be
including these profiles on our website soon!
Once again, we invite our alumni and other seasoned business professionals to explore LEADER’s
Alumni Volunteer Program. The program has served as a great opportunity to relive the LEADER
experience by allowing alumni to travel to teach at one of our current sites. We very much enjoyed
having Noel McDonald (HBA 2010) join us in Haiti this past summer and we are actively looking for more
participants. Our students greatly benefit from having experienced graduates join our teams due to
the many practical experiences they bring to the classroom and individual coaching session. Further
details can be found at www.leaderproject.com/alumni-volunteers.
We will be hosting the first ever LEADER Alumni Breakfast on February 6 at the Toronto BCG office. The
purpose of this event is to engage, connect, and update LEADER alumni about our current initiatives.
For anyone interested in the Alumni Volunteer program, this would be a great way to meet the current
team and learn about the site options for 2015. Spots are limited and will be given on a first-come, firstserved basis. Please contact the EDs at leaderproject@ivey.ca if you are interested in joining us.
Finally, we would like to invite you to our annual Ivey Goes Abroad fundraising event which is taking
place on March 6, 2015 at the Burroughes Building in Toronto. The event will begin at 6:30 PM and early
bird tickets are only $45. All proceeds will go towards funding the program to enable our teams to
travel and offer the LEADER curriculum. We look forward to seeing you at the event! You can purchase
tickets through Ivey at the following link:
http://www.gifttool.com/registrar/ShowEventDetails?ID=225&EID=19314
Thank you for taking the time to stay updated on LEADER and we wish you the best in the following
year! Please stay connected with us on our social media accounts linked below or send us an email at
leaderproject@ivey.ca; we always love to hear from you!
Sincerely,
Ahsan, Monika, Stephen, Zach

If you are a LEADER alum who knows about an entrepreneurship success story of a student
from your time in the program, or if you are interested in the Alumni Volunteer program,
please contact by email at leaderproject@ivey.ca.
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Comittee
Summaries
Alumni Relations
This year the Alumni Relations
team continues to implement and
integrate Salesforce within
LEADER’s operations. The platform
was generously donated by
LEADER alumni (Mike Brosseau and
Mike Hornby- Smith) and is now
being used to facilitate
communication with alumni as
well as track and monitor the
progress of LEADER events and
curriculum teaching days. The AR
team is working on developing
training materials tailored to each
LEADER team’s mandate. With the
intention of increasing alumni
engagement, the team is hoping
to add new events each year to
engage different cohorts of
alumni.

Learning Program to use adapted
versions of their African Ivey
Publishing cases. This will add more
relevance to LEADER’s curriculum
as we teach more entrepreneurial
students in our new sites in Africa
and South America.
The teaching days have also been
restructured to simulate the on-site
teaching experience. To do so,
LEADER has engaged Western
students and entrepreneurs in
London who will be taught by
LEADERites beginning in January.
This will better prepare LEADERites,
and give them an opportunity to
contribute to their local
community.
Fundraising and Social

Logistics
Over the last semester, Logistics
has been working hard to recruit
the 2014-2015 LEADER MBA and
HBA class, as well as organizing
and preparing each LEADERite’s
initial documents. With the
finalization of sites and start dates,
Logistics will be working to prepare
the travel packages and
documents next semester to
ensure that everyone is able to
travel safely and without
problems.
Curriculum
This semester, the Curriculum
Committee has been making
improvements to the 2013-2014
curriculum and the LEADERite
training program. This
includes replacing the
existing operations,
entrepreneurship and
finance cases. In order to
make these significant
changes in a timely and
effective manner, LEADER
has partnered with
Professor Nicole Haggerty
and Ivey’s Africa Service
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In November, Fundraising and
Social held a casual night of
bowling and pool at Palasad to
help the team get to know each

other before travelling in May.
Over the past semester,
Fundraising has been working on
our first ever corporate
sponsorship package. We hope
this package will help us gain a title
sponsor and alcohol/food sponsors
for the Alumni Event as well as

additional sponsors for our trips.
Currently, we are in the midst of
planning our annual LEADER Alumni
Event. First semester was dedicated
to solidifying a new venue as we
exceeded capacity at Steamwhistle
Brewery last year. This year, the
event will be hosted at the
Burroughes to provide us with
greater flexibility. We are really
excited for this new change and
hope it will help us to exceed our
fundraising targets!
Marketing & Communications
The Marketing & Communications
Committee has been working hard
to jumpstart each of LEADER’s
communication channels, keep the
team up to
date, and
raise
awareness for
the LEADER
Project. The
social media
team has
been actively
updating
Facebook
and
Twitter. The
new “LEADER
Moments”
campaign on
Facebook showcases LEADERites,
alumni, and students, to create a
personable way for followers to
connect with LEADER. On Twitter, we
have been sharing various articles
related to social entrepreneurship to
demonstrate LEADER’s thought
leadership. The team is currently
working on a new campaign to
promote the annual alumni event
and is excited to share it publicly.
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