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We’re happy to report another successful year for the Ivey LEADER Project 
in 2013-14. We had a great group of 35 students from the PHD, MSC, HBA, 
and MBA programs travel during the months of April and May to deliver the 
LEADER curriculum. Throughout the year, this team also worked hard to 
support both our onsite students and offsite initiatives, and we are excited 
to share their many accomplishments.  
 
Continuing a trend of global expansion, LEADER introduced two new sites in 
2014, with pilots in Mosoriot, Kenya, and Addis Ababa, Ethiopia. We hope to 
continue to nurture our relationships with DevXchange and the Addis 
Ababa University, and thereby promote LEADER’s presence in areas where 
we can maximize impact. Now, with three sites in Africa, LEADER has the 
opportunity to redesign relevant curriculum material and expand our 
intellectual capacity.  
 
An effort was made this year to increase LEADER’s impact on students 
abroad by providing year-round coaching through the Entrepreneur 
Engagement Program. Site teams were paired with a former LEADER 
student with whom they worked throughout the year to deliver coaching 
on curriculum modules. The goal of this program is to have site teams apply 
their learning from coaching seminars and teaching days to further develop 
the business plans of their entrepreneurs. The Curriculum Committee will 
continue to develop this project in order to ensure it is beneficial for all 
parties involved.  
 
 

A Message From The  
Executive Directors 

In 2014, LEADER launched The 

History Project, an online 

archive of LEADER’s history, 

tradition and evolution. 

Highlights 

LEADER expands to 2 sites this 

year: Kenya and Ethiopia, 

achieving incredible success 

with entrepreneurs in these 

communities in the first year. 

This year’s fundraising effort 

was the most successful yet, 

with a 30% increase from past 

years. 
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The Media and Tech Committee, which has been rebranded to the Marketing and Communications Committee, had a 
busy but rewarding year with the creation of the LEADER historical timeline.  LEADER’s group of HBA1 students dug 
through archived documents to piece together the Project’s history. The timeline features highlights from each LEADER 
year since inception, including pictures, documents, and interviews of alumni’s experiences. You can find the 
completed project here: www.history.leaderproject.com/. Please email us if you have anything to add! 
 
Next, the Alumni Relations Committee was hard at work this year transitioning all of LEADER’s documents on to 
Salesforce. This involved developing and executing a training program for the team as well. We were fortunate to have 
a past LEADERite working with Salesforce who was able to sponsor the use of the program.  
 
With a large base of passionate alumni, we are always looking to better engage past LEADERites. The Alumni Volunteer 
Program does just that by providing LEADER alumni, Ivey alumni, and other successful entrepreneurs with the opportunity 
to join LEADER at select sites. We were very happy to have Noel McDonald (HBA 2010) join our team in Haiti this year 
during the week of May 5th.  We are actively looking for dedicated business professionals to travel with us in the future. 
Since our curriculum places a great emphasis on coaching, alumni have the opportunity to impact students by sharing 
their practical experiences.  Further details can be found at www.leaderproject.com/alumni-volunteers. Please contact 
the current executive director for more information.  
 
Overall, 2014 would not have been possible without strong fundraising efforts. We had a very successful annual ‘Ivey 
Goes Abroad’ Alumni Event with a record number of tickets sold and a 21% increase in fundraising profits compared to 
2013. Additionally, individual and corporate fundraising dollars increased by more than 30%. LEADER would like to offer 
sincere appreciation to our ongoing sponsors. Aeroplan, a division of Aimia, once again gave a generous donation of 
Aeroplan miles, which provided travel to almost half the LEADER team. Additionally, we are thankful for our continued 
support from the Ivey community. Thanks to the Pierre Morrissette Institute of Entrepreneurship, the Ivey Dean’s Office, 
the HBAA, and the MBAA for their invaluable financial contributions.  
 
As always, we would like to thank you for reading our newsletter and invite you to stay in touch with us. We would love 
to hear your thoughts or stories – you can connect with LEADER via email at leaderproject@ivey.ca or through our social 
media channels.  
 
Sincerely, 
LEADER 2014 Team 
 

“LEADER envisions a 
world where all 

regions have the 
tools, skills, and 

abilities to 
participate in a free 

market economy” 
 

2005 LEADER Vision Statement 
 

Learn more by visiting 
history.leaderproject.com 
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Site Summaries 
Accra, Ghana 

LEADER returned to Ghana for the 
second year with great support 
from Youth Challenge International 
(YCI). This year’s team comprised 
of David Gaida (MBA ’14), Marco 
Chan (HBA ’15), Brady Burke 
(HBA/BA ’15), and Alyssa Moledina 
(HBA/BSc ’15), who were delighted 
to develop the program in Accra 
and strengthen LEADER’s 
partnerships with YCI and ETI. 
 
Students generally had an idea 
and were looking for validation 
and guidance to take the next 
steps in their entrepreneurial 
venture. Students emphasized that 
one of the biggest challenges 
faced by entrepreneurs in Ghana is 
access to capital. As a result, we 
adjusted our teaching points to 
address the idea of a “lean start-
up” to further cater our curriculum 
to the needs of our entrepreneurs. 
Additionally, since many of our 
cases involved Western 
companies, such as Lululemon, 
students enjoyed our use of local 
examples, such as Alvaro and 
Indo-Mie; it made learning the 
concepts easier and more 
relatable. As well, companies cited 
as examples in the lectures, such as 
McDonald’s, Starbucks, Wal-Mart, 
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are nonexistent in Ghana, and so 
student’s knowledge of these firms 
may be limited. All students spoke 
good English although some of the 

business terminology was new. All 
students also appeared to have 
internet access outside of the 
classroom which made distributing 
cases, questions, and other 
communication easy.  
 
Our three week course ended with 
our business pitches which 
featured ideas such as a 
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microfinance institution, a first aid 
kit distribution service, an Ivory 
Coast themed restaurant, an 
agricultural irrigation company, a 
fitness program targeting senior 
Ghanaians, a computer repair 
service, and an export pepper 
farm. Students really enjoyed 
presenting and critiquing each 
other’s business ideas.  For us and 
for our students, this was an 
incredibly rewarding experience 
and we hope the LEADER Project 
continues to teach at this site and 
inspire more entrepreneurs. 
 
Addis Ababa, Ethiopia 
 
LEADER delivered its first program in 
Ethiopia this year in cooperation 
with Addis Ababa University, 
School of Commerce. Morgan 
Moskalyk (HBA’15), Kaleigh Killoran 
(HBA’14), Connor Lyons (HBA’14), 
and Andrew Godfrey (MBA’14) 
represented the LEADER Project in 
this pilot effort.  
 
Addis Ababa is a bustling, 
metropolitan city that is 
undergoing significant 
development, and the LEADERites 
were able to experience its 
beauties through weekend hikes, 
shopping adventures in the 
“Mercato” – Africa’s largest open-
air market, and by exploring 
traditional restaurants on lunch 
breaks.  
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They lived in an apartment, owned 
by the University, which was about 
10km from the school. Each 
morning and evening, the host 
School of Commerce provided 
transportation for the team. The 
LEADERites were also fortunate to 
enjoy traditional food and dance 
with their students over the course 
of the trip. One weekend, the 
LEADER team befriended a local 
tour guide who brought them to a 
beautiful and remote village in the 
mountains for high-altitude hiking 
amongst goats, donkeys, horses, 
and more.  
 
Ethiopia is most certainly a country 
where LEADER can add value, and 
the students enrolled at Addis 
Ababa University, School of 
Commerce, fit the profile of the 
individual the project aims to 
instruct. Future teams would be 
well-advised to continue working 
with the partners to help their 
organization of the project pre-
arrival. However, overall, there is 
great potential for the project to 
deliver much needed expertise in 
Addis Ababa. The country’s lack of 
“big business” presence – there 
isn’t even a McDonald’s in the 
country! – creates an environment 
that is conducive to small, self-
sufficient enterprise like those that 
we promote.  
 
Mosoriot, Kenya 
 
This year, LEADER delivered its first 
program in Mosoriot, Kenya, which 
was part of the Rift Valley Region, 
through a partnership with Run for 
Life and Dev Xchange. Jacob 
Avinash (MBA ’14), Johnny Wan 
(MBA ’14), Kathleen Wang (HBA 
’14), and Jordyn Fitzgerald (HBA 
’15) launched the pilot. 
 
The teaching sessions were in a 
classroom at the St. Jude 
Secondary School in Mosoriot. 
Many of the students lived in the 
area and they were excited to 
participate in the Canadian-run 
course. English and Swahili were 
spoken there, but the LEADER team 
depended on some students to 
help explain some concepts in 
Swahili during group discussions 
throughout the duration of the 
project. Throughout the three 
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weeks, the LEADER team 
emphasized the importance of 
collaboration, since the team 
noticed many of the students had 
complementary business ideas. It 
was great to see that students 
actively worked together on their 
business presentations, during in-
class breakout sessions, and 

encouraged each other to 
participate in class discussions.  
Throughout these discussions, they 
were able to form friendships and 
new partnerships, and some of the 
 
 graduation class even started a 
community group called “The 
Nandi County LEADER Project 
Group” to continue this project. 
The LEADER team found coaching 
sessions to be impactful since the 
team was able to work with the 
students one-on-one to work 
through their business plans. 
Through these coaching sessions, 
the team was able to identify key 
issues experienced by 
entrepreneurs in this area: energy, 
political stability, transportation, 
and infrastructure. The team 
encouraged the students to find 
ways to mitigate these risks. 
 
Overall, the teaching experience in 
Kenya provided valuable tools to 
the participants and gave the 
LEADER team a chance to learn 
more about the history and 
economy in Kenya. 
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Port-Au-Prince, Haiti 
The 2014 Haiti team consisted of 
two French speakers (Daniel 
Otamendi and Steph DeVincenzo) 
along with our two English speakers 
(Cloeh Restivo and Ahsan Syed). 
We were also very fortunate to 
have an alumni volunteer at this 
site, Noel McDonald. Once again, 

we taught the LEADER curriculum 
at the ETRE Ayisyen Foundation in 
the heart of the city of Delmas, 
while staying in one of the 
renowned Kaytech villages outside 
of Port-Au-Prince.  
 
As one of our most developed 
sites, our site partners once again 
had no trouble assembling a group 
of over 60 passionate individuals 
eager to go through the LEADER 
Program. To accommodate all our 
students, we taught a morning and 
an afternoon class. After some 
troubles initially finding a translator, 
we had a very enjoyable overall 
teaching experiences, full of 
interesting discussions and learning 
for both the students and ourselves. 
While we used cases to teach our 
Haitian students about the business 
environment in North America, we 
were in turn taught about running 
a business in Haiti. Our students 
would often say, “In our 
Country….”.  
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It was interesting to note funding 
opportunities available to 
entrepreneurs in the country. Haiti 
has no developmental banks, 
there are no commercial loans 
given, and the idea of equity (as 
we know it in North America with 
bonds and share ownership) is 
nonexistent. The large informal 
business market (~80%) also makes 
it difficult for entrepreneurs to gain 
industry or competitive insights. 
There is no registered postal 
service, no large pharmacies, and 
no regulated transit or disposal 
services – our students were eager 
to find ways to solve these 
problems for their country. Perhaps 
the thing we found most intriguing 
about Haiti was that no one flatly 
asked for money in the country; 
Haitians will try to sell you anything 
and everything and at times often 
succeed!  
 
Between our engaging and active 
students, the accommodating site 
partner, a really cool Alumni 
volunteer, and our adventurous 
weekend trips, the Haiti team really 
enjoyed their time, and we only 
hope future LEADER teams 
continue to have this positive 
experience. 
 
Bangalore, India 
 
This year was the third successful 
year for The LEADER Project in 
Bangalore, India, with our partners 
at Jain University and CMS Business 
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School. Our hosts, Professor NVH 
Krishnan and Sonica Agrawal, 
welcomed the three MBA students 
of Gerrit Kamps, Kevin Minas, and 
Chris Snow, as well as an 
international M.Sc student, Kolja 
Freidel to the CMS Business School 
campus located in the greater 
Bangalore area.  
 
Although the students were very 
well versed in business theory, the 
case method of teaching was new 
to them and they enjoyed the 
thorough analysis of the business 
problems delivered during the 
case classes. All classes were 
taught in English and the students 
were more than enthusiastic to 
contribute in class and debate with 
their fellow students. In fact, the 
biggest challenge for the teachers 
was to remind the students to take 
turns while talking! Although the 
LEADER program was designed 
with a mix of cases, lectures, and 
coaching workshops, after talking 
with the students, understanding 
their capabilities, and 
acknowledging we only have two 
weeks on site, the team decided 
to allow for more coaching time at 
the expense of teaching the 
business theory lectures.  
 
Coaching sessions were valuable 
time spent with the students, as 
most brought interesting business 
problems and creative business 
ideas to the sessions. Most CMS 
Business school students were 
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interested in taking over or 
improving the family business, while 
most IDEA students had 
entrepreneurial ideas and wanted 
to start new companies. For 
instance, a student was looking to 
expand both the product line and 
capacity at his parent’s brick 
factory, while another was looking 
to start a mobile hair salon to serve 
women in rural villages in northern 
India.  
 
Overall the time spent with the 
students was a great success and 
we will look forward to coming 
back next year. 
 
Skopje, Macedonia 
 
The LEADER project returned to 
Skopje for the 7th year in 
succession, which is a strong 
testament to past successes and to 
a very strong site partner. This year 
we had 30 students (doubling last 
year’s figure) thanks to diligent 
recruiting by both Macedonia 2025 
and the Macedonian Chamber of 
Commerce. All but one participant 
held a degree of at least a 
Bachelor’s level, and several had 
Master’s degrees. 
 
As is typical of this site, we sent a 
fairly senior team comprised of: 
Tom Pickles and Viler Lika (both 
MBA 2014 and both with several 
years industrial experience), and 
John Lyons, the sole Ivey PhD 
student and gray-haired member 
of this year’s LEADER team. Finally, 
we had a representative from 
Aimia, affiliated AEROPLAN 
sponsor, named Viktorija 
Salamanova, who was originally 
from Macedonia. This latter fact 
may have been very sensitive point 
initially among students who 
expressed skepticism about being 
taught by a former compatriot. 
Consequently, Viktorija assumed a 
role more like that of an auditing 
student, and was quite content to 
do so, whereas in other 
circumstances such partners can 
be more valuable as instructors for 
certain subjects.  
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Aside from many great qualitative 
assessments from students, their 
satisfaction was evident from fewer 
than 10 person-days out of 300 
(that is, 30 students times ten) 
teaching days missed due to 
absences. The group was highly 
engaged in the program, as 
described in the following post 
http://www.macedonia2025.com/
news/single/259 Something this 
article doesn’t describe, however, 
was an evening the group 
gathered, on Thursday of the first 
week, for several hours of food, 
drink and karaoke, which set a very 
comfortable and highly interactive 
tone within the classroom for the 
remainder of the program. 
 
Irkutsk, Russia 
 
LEADERites returned to the Baikal 
State University of Economics and 
Law for another teaching trip in 
2014. Artur Tsurkan (HBA 2015), 
Nadine Abdallah (HBA 2014), 
Anand Koshy (MBA 2014), and Ian 
Almedia (MBA 2014) taught two 
groups consisting of 60 students. 
The instructors were inspired by the 
transformation that the students 
had gone through, as they were 
motivated and educated to start 
small businesses that benefited 
their local communities. The scope 
of their final business plans ranged 
significantly from traditional 
services like child care, health care 
and retail stores to more innovative 
ideas around cutting edge 
technologies like hydroponics and 
natural gas conversions in 
automobiles.  Though the 
language barrier continued to be 
a challenge, the generous hosts 
and translators worked diligently to 
prepare in advance of lectures 
and address any needs the team 
may have encountered.  

The small business landscape in a 
city like Irkutsk is very promising. This 
was brought to light by the 
significant interactions the 
LEADERites had with their students. 
While the content of their 
education seems to be similar to 
that of a North-American 
education, it is the unique thought 
process that LEADER and the case 
method are able to bring to the 
students in Irkutsk. The students 

2

were very appreciative of the 
learning experience facilitated by 
the instructors which was evident 
through the positive feedback that 
was received. Moreover, LEADER 
adds a great deal of value by 
instilling the confidence in these 
students to venture out and take 
that calculated risk to further uplift 
themselves and subsequently, their 
economy. 

Nizhniy Tagil, Russia 
 
For several years LEADER has 
partnered with the Nizhny Tagil 
Technological Institute to host the 
LEADER project. Members of the 
Institute are familiar with the 
project and are enthusiastic about 
sustaining this relationship.  
 
This year’s team comprised of 
George Wong (HBA ’14), Erik Reid 
(HBA  ’15), Mike McIntosh (MBA 
’14), and Jahanara Rahemtulla 
(HBA ’15), who led two classes at 
the Institute. Having a relatively 
smaller group of students (13 
students in total), the team 
decided to focus heavily on 
coaching as well as nurturing an 
entrepreneurial spirit. Introducing 
concepts such as the “Lean 
Business Model Canvas” enabled 
students to map out their business 
plans and consider all facets of 
their business ideas. Despite the 
small class size there was diversity 
amongst the group; students 
ranged from 18 to 30 years in age 
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and included both working 
professionals and undergraduate 
students. This diversity translated 
into an array of business ideas 
presented at the final business 
pitch day of the program. The 
business ideas included 
restaurants, security companies, 
and even learning centers for 
pregnant women.  
Some of the most memorable 

experiences for the group include 
the Russian Banya, the Victory Day 
Parade, as well as the climb up the 
tower of Nevyansk. 
 
Togliatti, Russia 
 
This year the Togliatti LEADER team 
returned once again to one of 
LEADER’s longest partners - the 
Togliatti Academy of Management 
(TAM). The team was warmly 
welcomed by all the students and 
teachers who were highly 
anticipating the return of the 
LEADER program. The Academy 
itself was located deep within one 
of the many forests surrounding the 
city. Living within the confines of 
the academy proved to be an 
adventure of its own with many 
forests and beaches to explore. 
The team arrived with Patti Wang 
(HBA ‘15), Adrian Uthayagumaran 
(HBA ‘15), and Priyanka Mallik 
(MBA ‘14).  
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However, due to conflicts with 
work, Adrian had to leave the 
program two weeks early and was 
replaced with Erik Reid (HBA ‘15) 
who was originally at Nizhny Tagil.  
 
Apart from teaching, Team Togliatti 
had the chance to reconnect with 
an Ivey alumni (Sergei Dombrovski, 
MBA ’98) currently working as CFO 
for GM-Autovaz in Togliatti.  Not 
only was it an amazing experience 
to trade classroom stories, the 
team also had the chance to learn 
a great deal about the automotive 
industry within Russia from Sergei. 
 
Teaching in Togliatti was certainly a 
learning experience for the 
LEADERites.  Team Togliatti thanks 
Ivey, The LEADER Project, and the 
Togliatti Academy of Management 
for the opportunity to be immersed 
in the culture, customs, and 
lifestyles of the Russian people 
while experiencing the beauty of 
Russia’s natural landscape.    
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Thank you again for taking the time to read our 2014 Fall Newsletter 

If you have questions, please don’t hesitate to e-mail us via leaderproject@ivey.ca 


