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Message from the Executive Directors
With 25 years of history behind us, we are excited to share with you the highlights of the Ivey
LEADER Project’s 26th year. This year, we added new sites in Vietnam and Bosnia & Herzegovina,
which advanced our ongoing geographic transition to focus on emerging economies. In addition,
we returned to Nepal, India, Macedonia, Russia, and Serbia, where LEADER’s existing
partnerships continue to progress.
In 2017, LEADER’s relationships with our valued stakeholders were strengthened. As a part of
the Alumni Volunteer Program, Mr. Sead Ferhatovic travelled with LEADER to his home country
of Bosnia & Herzegovina, and shared his Ivey education with the community. We welcomed our
new faculty advisor, Mr. Dominic Lim, as well as Ms. Sarah Buck from the Pierre Morrissette
Institute for Entrepreneurship onsite for the launch of our partnership with the Saigon Innovation
Hub (SIHUB) in Vietnam. Additionally, Ms. Mirjana Beaton, the Managing Director of our Serbia
partner CANSEE, and Ms. Ana Stefanović, CANSEE’s Marketing Specialist, joined us in
Toronto for our 26th anniversary Alumni Event.
Another highlight this year was a refresh of LEADER’s brand, an initiative led by our Marketing
and Communications Committee. In addition to launching a new website, we have strengthened
our social media presence, especially on Instagram through more frequent posts, featuring
LEADER members (“LEADERites”) and travel stories.
LEADER’s impact would not be possible without the incredible support of our sponsors and
partners. We’d like to sincerely thank the following organizations:
§ AIMIA, for annually donating one million Aeroplan miles, allowing us to travel to regions where
we can make the most impact;
§ The Pierre Morrissette Institute for Entrepreneurship, for providing funding and support
through our case writing efforts;
§ The MBA and HBA Associations, for providing funding that allows our LEADERites to
develop into better business leaders;
§ The Dean’s Office at Ivey, Ivey Advancement, and Ivey Publishing, for providing the
institutional support that keeps us going.
In this annual report, you will find a brief overview of the project, reviews of each site, financial
statements, and other operational details. Thank you for taking time to read this report, and please
feel free to reach out to us at leaderproject@ivey.ca.
Sincerely,
The 2016-2017 Executive Director Team

Cathy Chen
HBA ‘18

Iris Wu
HBA ‘18

Farah Kurji
MBA ‘18

Joel Pipher
MBA ‘18
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Celebrating our 26th Year
To commemorate the beginning of LEADER’s next quarter century, the team once again held its
Alumni Reunion Event at the Steamwhistle Brewery in Toronto this past March. The night was
filled with great food and drinks, the sharing of memories from LEADER, and constant laughter.

We celebrated LEADER’s joint success through
speeches from Ms. Cathy Chen (ED, HBA 2018),
Mr. Zach Hamel (ED and Advisory Board
Member, HBA 2016), Mr. Paul Fleming
(LEADERite and Advisory Board Member, MBA
1996) and Ms. Mirjana Beaton (CANSEE, Serbia
Partner Representative).
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Media
Throughout the past year, LEADER has been featured in news from across the world. We
thank our site partners for documenting LEADER’s impact in their communities. Below are some
external media highlights:
“LEADER Project – Business Plan Competition”
Restart, September 5th, 2017.
“A Global Business Incubation and Entrepreneurship Workshop”
Jain University, May 2nd, 2017.
“Support to entrepreneurs through business education – Canadian LEADER project begins in
Belgrade”
Cansee, May 10th, 2017.
“Grand Finale of the LEADER project Serbia 2017”
Cansee, May 24th, 2017.
“CANSEE at LEADER Alumni Reunion in Toronto”
Cansee, March 4th, 2017.
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Financial Overview
For the 2017 fiscal year, LEADER achieved a surplus of $4,051 (Appendix 1). This surplus is
mostly due to lower than projected travel expenses and generous donations from our sponsors.
As with past years, the surplus will be invested in LEADER’s endowment fund, which is used to
fund geographic expansion as well as other long-term initiatives. An annual reconciliation of
accounts was conducted, which resulted in a restatement of LEADER’s 2016 financial
statement (Appendix 2).

Revenues
Total revenues decreased by 23% (from $42,141 to $32,403) from fiscal 2016 to 2017, driven
mostly by decreases in both individual fundraising and a loss from the Alumni Reunion Event.
The loss from the Event this year was due to lower ticket sales and higher venue rental fees.
To address declining revenues, LEADER plans to make various changes in the upcoming year.
Specifically, LEADERites will now have increased personal fundraising requirements, the
Project will host additional lower-cost, higher-impact fundraising events, and alumni
engagement will receive greater resources.
This year, LEADER received a generous donation of $3,500 from the Dean’s Office. Half of this
contribution will be accounted for in FY17 and the other half will be accounted for in FY18. The
Dean’s Office has asked the FY18 team to explore the feasibility of opening a site in a Canadian
First Nation’s community. LEADER is excited about the opportunity to make an impact closer to
home.
LEADER would like to thank our institutional donors for their consistent support. Without the
contributions of the MBAA, HBAA, the Pierre Morrissette Institute for Entrepreneurship, and the
Dean’s Office, LEADER would not be able to achieve its mission of coaching promising
entrepreneurs in frontier markets to envision, launch, and scale new ventures!
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Expenses
Total expenses decreased by 17% (from $34,080 to $28,352), even with an increase in the
number of sites from six to seven in fiscal 2017. LEADER realized savings in travel expenses as
well as general and administrative expenses. LEADER would like to thank AIMIA for its
generous donation of one million Aeroplan miles per year. This donation allows LEADER to
send student instructors to places where they are needed the most.
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LEADER Instructors
The Project once again benefitted from a strong talent pool
within Ivey’s MBA and HBA programs. Of the 64 applications
received, 30 dedicated team members were selected for this
year’s team.

NUMBER OF LEADERITES

HBA , 16,
53%

MBA, 14,
47%

LEADER instructors (“LEADERites”) are organized into
internal committees and site teams. In addition, instructors go
through a teaching boot camp prior to travelling to ensure
consistency in the quality and material delivered through the
program. While on-site, LEADERites provide lectures, lead case
discussions, provide one-on-one coaching during the day, and
create lesson plans during the evening. The passion from
LEADERites throughout the year and on-site is evident, and is
critical to the Project’s ongoing success. The Project’s Executive
Directors and Advisory Board would like to thank all LEADERites
for their dedication, and look forward to welcoming them back as
Alumni Volunteers in the future.
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Alumni Volunteers
Since the program’s inception in 2012, the Alumni Volunteer Program continues to deepen alumni
engagement and increase the impact of LEADER’s site teams. The Alumni Volunteers enjoy a
holistic LEADER experience while on-site with our teams and closely interact with LEADER’s
students every day.
This program allows Alumni to have a unique volunteer experience, make an impact abroad, and
reconnect with Ivey in a meaningful way. This year, we were fortunate to have Mr. Sead
Ferhatovic join the Project in Bosnia & Herzegovina. Sead is from Bosnia and was thrilled to have
the opportunity to give back to his home country. We greatly appreciate Sead’s involvement and
dedication to our program and mission!

Testimonials
“It has always been a goal of mine to give back to my homeland. Given
the opportunity to join LEADER and to work on establishing Sarajevo as a
project site, I was excited to merge my love for the country and my
knowledge of business. It is my belief that entrepreneurship will drive
sustainable economic development in Bosnia & Herzegovina – thus,
joining LEADER’s fantastic initiative to teach aspiring entrepreneurs
business fundamentals and to help them develop their ideas into
businesses was an appealing proposition.
Being a part of the on-site program helped me develop as well. I learned
how intricate business challenges shape a business environment in a developing economy and am
more aware of how cultural differences influence the way people do business – my perspective is
much wider as a result. I am very grateful to have been a part of the inaugural LEADER Project in
Sarajevo – I truly believe it will have a lasting impact and empower entrepreneurs trying to make a
difference in the region.”

-

Sead Ferhatovic, MBA 2016, LEADER Bosnia & Herzegovina 2017
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Participants
The LEADER Project would not exist without the ambitious participants we train around the world.
The students come from diverse backgrounds, with differences in age and experience. However,
when they come together in a classroom, they create a beautiful mosaic of ideas and thoughts.
Students of the LEADER Project learn fundamental business skills over two-week boot camps,
and pitch their own business ideas at the end of the second week. Through data collected by the
Impact Committee, and based on responses from 112 respondents, participants’ overall
satisfaction with the LEADER program was rated at 4.74 out of 5. Some participants commented:
“Lectures teach me the methods or rules to run the business without any fixed answer. Therefore, I
can put these knowledge practices in my own idea. Thanks for LEADER’s knowledge transformation.”
“I think that it was a good decision to join the Project. I found it really productive. Please keep on
empowering minds.”
“The lecturers were clear, they explained concepts very well. Their presentations were very valuable.”

This year, LEADER taught a total of 224 students in seven countries. We thank all participants
for their dedication and collaboration during our two-week programs.
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Site Summaries

We are happy and grateful to our wonderful site partners at each of the seven sites where
LEADER taught this year. Thank you to:
• The Canadian-Serbian Business Association in Belgrade, Serbia
• The Nepalese Young Entrepreneurs’ Forum in Kathmandu, Nepal
• Restart in Sarajevo, Bosnia & Herzegovina
• Macedonia2025 in Skopje, Macedonia
• The Baikal National University of Economics and Law in Irkutsk, Russia
• The CMS Business School at Jain University in Bangalore, India
• The Saigon Innovation Hub in Ho Chi Minh City, Vietnam
For a variety of reasons, LEADER was unable to return to Addis Ababa, Ethiopia this year. We
thank the Addis Ababa University and the Entrepreneurship Development Centre for their
ongoing support and look forward to collaborating in the future.
On the following pages, you will find a summary of the LEADER Project at each of these sites
written by LEADERites.
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Bangalore, India
Written by Monique Tuin
The 2017 team for
LEADER included Andy
Tam (MBA ’17), Mariya
Maksymova (MBA ’17),
Nicklaus McGonegal
(HBA ’17) and Monique
Tuin (HBA ’17). The site
partner lead at Jain
University, CMS Business
School was Justina
Sumathi, who helped
coordinate all logistics for
the LEADER team when
on-site in Bangalore; she was an outstanding site partner lead and is expected to continue her
role in helping LEADER with future site visits.
Over the course of two weeks, 24 students ranging from 22 to 24 years old participated in the
LEADER project. These students had a range of educational backgrounds, but were primarily
focused on marketing; hence the students were well versed in marketing topics. The students
were open minded and were extremely excited about the opportunity to learn about other facets
of entrepreneurship, especially in the field of finance, and raising capital for small businesses and
high-growth companies. Since the students were all enrolled in the Jain University, CMS Business
School’s two-year MBA program, they were also familiar with the case method and were able to
adjust to the cases from the LEADER curriculum quickly. In-class participation was always well
received as we were able to engage the participants with knowledge and educational activities
(i.e., the leadership wheel, as part of the managing people module). Furthermore, students
continuously challenged each other to critically think through cases and to apply these learnings
to the local cultural, political, and business environment.
The capstone project that the students participated in was a competition where 13 teams were
given the opportunity to pitch their business ideas in front of the LEADER panel and receive
feedback. The students were guided through an outline of how such a pitch should be structured
during the lectures leading up to the business plan competition. During the competition, the
LEADER panel took the role of real investors and provided input that could help the students in
future business plan pitches.
Throughout the program, LEADER instructors were exposed to the diverse cultures and religions
of India through day-to-day interactions with students and the local population. We were also able
to venture out on a weekend trip to the electrifying beach town of Goa. India has been an
unforgettable life experience for the 2017 LEADER team and we encourage all LEADERites to
experience India if they have not done so already.
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Belgrade, Serbia
Written by Vedant Suri
2017 was an incredible year for LEADER in
Belgrade, Serbia, led by a team of five
instructors: Josh Barr (MBA ’17), Geoff
Capelle (MBA ’17), Christopher Kim (HBA
’17), Vedant Suri (HBA ’17), and Masoum
Mosmer, our fabulous volunteer from AIMIA.
Once we arrived in Belgrade, we were
immediately met with smiles from the
Canadian Serbian Business Association
(“CANSEE”), and were brought to our
apartments.
The experience in Belgrade was one that we will never forget. The staff at CANSEE immediately
made us feel at home and provided us with all the resources needed to be effective instructors.
Furthermore, CANSEE organized numerous events with the Canadian Embassy and with
successful Serbian-Canadian business leaders that inspired both the students and the
LEADERites. Throughout the two weeks, it was incredible seeing the progress in students’
business ideas and their growing comfort with sharing their ideas in-class. However, the students
were not the only ones who grew and expanded their skills in those two weeks, as we were able
to improve our teaching skills as well.
Approximately 35 students participated in the LEADER Project in Belgrade. These students
represented a range of industries, from Serbia’s largest telecommunications provider to local
family businesses producing and exporting herbal medicines. Students were extremely engaged,
driven, and courteous during classroom sessions. They introduced us to many Serbian customs
and gave us an insight into the bright and rich culture of Serbia while seeing traditional heritage
sites in Belgrade and the Petrovaradin Fortress in Novi Sad.
The LEADER program in Belgrade culminated in a Business Plan Pitch Competition where teams
presented their businesses to a panel of judges, including recognized business professionals from
Canada and Serbia. Students presented ideas ranging from mobile apps for tailored jeans, to comaking spaces, to chinchilla farming. The presentations showed the immense progress the
students made over the course of two short weeks. LEADER looks forward to following the
continued success of the Serbian participants in the future!

13

Ho Chi Minh City, Vietnam
Written by Leo Zhang
This year LEADER expanded to Vietnam,
our first site in South-East Asia. With a tightknit team consisting of Cathy Chen
(HBA ’18), Shaman Singh (MBA ’17), Leo
Zhang (HBA ’19), and Aiden Miller
(HBA ’19), LEADER established a
partnership with the Saigon Innovation Hub
(SIHUB) in Ho Chi Minh City – an incubator
which aims to aid the development of the
local start-up community and to support
over 2,000 start-ups by 2025. We would like
to thank Dr. Mark Vandenbosch, Acting
Dean at the Ivey Business School for the
warm introduction, the Canadian Consulate
for the support on-site, and SIHUB for the effective logistical support.
With strong support from the local government and an outstanding operations team, collaboration
with SIHUB was a phenomenal experience. The operations team was extremely diligent in
handling all logistical aspects of the program and was instrumental to its successful execution.
Their kindness and amazing hospitality allowed the team to have an amazing experience in
Vietnam and was also the catalyst behind the strong bonds and friendships that were built.
LEADER hopes to continue building upon these strong relationships and partner with SIHUB for
many years to come.
Over the two weeks, the team conducted lectures, cases, and offered business coaching to a
class of 21 students. The class was diverse with students ranging from eighteen to over forty
years of age, and came from many different educational and professional backgrounds. These
students all faced different challenges and came to LEADER to receive coaching that will help
their business overcome these barriers. In one case, a student was using her research
background (PhD Biomedical Engineering, Cornell University) to develop and sell an organic
supplement product. She was having trouble developing a market plan, pricing strategy, and
distribution plan for her product. Another student owned a local chain of successful coffee shops
and was looking for assistance in developing a growth strategy. By the end of the program, he
had made significant headway in determining how to expand while remaining competitive within
the fragmented Vietnamese coffee shop industry. The diversity of the participants set the scene
for effective peer learning and exciting classroom discussions.
Through our mentorship and support, the students acquired new knowledge and skills. They
benefited from the case-teaching method by preparing each case and being ready to participate.
Diverse insights and perspectives sparked fruitful discussions that lead to learning for everyone.
The students applied the knowledge that they learned in class to their businesses to reflect on
the past and plan for the future. Towards the second week, the students developed their problemsolving skills and were beginning to solve many of their business problems themselves. On the
final day, the students took turns pitching their businesses. The results of the curriculum and their
individual progression became evident through detailed and thoughtful presentations. Several
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experienced professionals were in the audience, including Ivey Entrepreneurship Professor
Dominic Lim and Operations Manager Sarah Buck who provided the students with valuable
feedback. Thank you to Dominic and Sarah for your valuable time and advice.
Outside the classroom, roles were reversed and the students guided us through various aspects
of Vietnamese culture. Under their hospitality, we were able to visit many amazing sites and taste
wonderful local foods. Through sharing experiences, our LEADER team and the students formed
strong friendships and forged lasting memories. LEADER’s first year in Vietnam was a huge
success, leaving positive impact on the lives of everyone involved.

Irkutsk, Russia
Written by Julian Donovan
The LEADER Project completed another
successful year in partnership with Baikal
State University. This year’s team
comprised of Shawn Betel (MBA ’17), Rod
Sears (MBA ’17), Julian Donovan (HBA ’18),
and Jenny Xue (HBA ’18). The team
developed strong chemistry and brought a
range of business experience, including
finance,
marketing,
consulting,
and
entrepreneurship.

Irkutsk is a unique LEADER site in that two classes are taught simultaneously: one taught in
English and one taught in Russian through a translator. Shawn and Julian had the pleasure of
teaching the English-speaking class. The majority of the students in the English class were
Undergraduates in their third year in the International Economics faculty. There were also some
Master's level students, as well as a new group of students from the Master’s of Management
program. Many of these Master’s students owned their own business or held upper management
positions at companies. Rod and Jenny taught the Russian class, which had 27 students. The
Russian class was comprised of second and third year Undergraduate students in the Oil and
Gas and Entrepreneurship faculties at the university.
We were very impressed with the engagement and dedication of the students in both classes.
The close connections we were able to develop with our students by each focusing on one class
helped us build trust and better understand their learning styles. Feedback from students indicates
that they enjoyed the program and found it useful for supporting their own entrepreneurial
ambitions. In particular, students loved the case method of learning, as it helped them apply theory
in real-world situations. We were particularly impressed by the students’ business plan pitches on
the last day of class. All students were problem-focused in their ideation and applied learnings
from the course, including strategy, marketing, operations, and finance. Some of these business
ideas included a vending machine for fresh pre-prepared food, animal-design sleeping bags for
children, and an RV rental company.
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Outside of the classroom, we had the opportunity to spend time with our students and see the
beautiful sights of Irkutsk and the surrounding area. Some of these activities included walking,
shopping, sharing meals, and visiting an art gallery. On the weekend, we visited Lake Baikal and
were treated to a delicious lunch at a restaurant that is managed by one of our students. We are
grateful for the hospitality and generosity of our students! We are excited to see what our students
will accomplish and hope to continue mentoring them in their ambitions.

Kathmandu, Nepal
Written by Brenda Xue

This is the second year LEADER has
partnered with the Nepalese Young
Entrepreneurs’ Forum (NYEF) in Kathmandu,
Nepal. The LEADER team consisted of Mike
Rosenbaum (MBA ’17), Iris Wu (HBA ’18),
Brenda Xue (HBA ’18), and Eva Xu (HBA ’18).
LEADER is very excited to continue the
partnership with NYEF as we work to support
entrepreneurs in Nepal.
This
year’s
class
consisted
of 17
entrepreneurs from a variety of backgrounds, including MBA students, engineers, full-time
entrepreneurs, and recent university graduates. The students were incredibly bright and quickly
picked up on the case study method. They were able to apply the business concepts they learned
in class to their current and prospective entrepreneurial pursuits. Our team became very close
with the students through classroom interactions and team coaching sessions, even spending an
afternoon with students exploring Kathmandu from a local’s perspective.
Eva also worked on writing a case on Sun Café & Bar to create more local content to incorporate
into the curriculum, allowing students to better relate to teaching materials. As its owner and cofounder, Sachit Shrestha is contemplating the future strategic direction of Sun Café & Bar, a
restaurant offering both Nepalese and continental cuisine. Faced with declining financial
performance within a fiercely competitive industry, Shrestha and his partner are looking for a new
avenue of growth through a variety of expansion opportunities. He has six weeks before the
fourth-year anniversary of the café to discuss various strategic issues and come to a decision.
We are very grateful to Sachit Shrestha for taking the time to work with the LEADER team to
develop this case.
The student entrepreneurs were extremely excited about the final pitch day. The LEADER team
and NYEF representatives were impressed with the diversity and feasibility of their ventures, we
were able to see how our students applied entrepreneurial concepts and progressed throughout
the two weeks of class. One group pitched the idea of a zero-waste robot café, with the ultimate
goal of using it to educate the community on waste management. Another group proposed using
recycled human hair as an essential material in bricks to strengthen the building, preventing
collapses and saving lives during an earthquake.
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Overall, we are grateful to have been able to train aspiring entrepreneurs and learn about the
business environment in Nepal. We cannot wait to see this partnership with NYEF continue to
grow and develop!

Sarajevo, Bosnia & Herzegovina
Written by Joel Pipher
This year, LEADER expanded to a new
site in Sarajevo, Bosnia & Herzegovina.
LEADER was approached by the
Managing Director of Restart, Mr. Salih
Music, at the beginning of the year to
develop a partnership. Salih was a
participant at LEADER’s program with
Macedonia 2025, and wanted to bring
LEADER to Bosnia. With his drive and
dedication, LEADER and Restart had a
very successful first year! We thank Salih
for his hospitality, both for LEADER’s
exploratory trip to Bosnia, and for our
actual programming in the spring. We look
forward to continuing this partnership and
making more memories in Bosnia!
This year’s team consisted of Joel Pipher (MBA ’17), Matthew Whittle (MBA ’17), Leroi Yu
(HBA ’18), Akash Pasricha (HBA ’18), and an alumni volunteer, Sead Ferhatovic (MBA ’16). In
partnership with Restart, a business embassy for Bosnian and Herzegovina, LEADER equipped
24 aspiring entrepreneurs with the business decision-making skills needed to grow and launch
their ventures.
The program brought together students from a variety of backgrounds, from current students to
industry professionals, and from aspiring entrepreneurs to seasoned ones. Many of the students
had limited to no experience producing a full business plan and delivering a pitch in front of a
panel of judges. However, the case-based method drew out countless insightful discussions,
thanks to the wide scope of expertise and experiences of the participants. Many of the students
cited their satisfaction with how the unique method allowed them to learn from those who came
from vastly different backgrounds. Overall, the group was very impressive, quick to pick up the
business concepts they learned in lectures and apply them in classroom discussions and their
final business pitch.
The pitches covered a variety of industries, ranging from education to technology, and from
consumer goods to services. Specific ideas included a work space sharing platform to allocate
physical working spaces more efficiently, an IT college to bridge the skills gap between what was
needed by companies and the skills job candidates had, and a mother and child café to address
the concerns associated with smoking in front of children in traditional cafés. All students
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dedicated numerous hours of class and personal time to develop comprehensive business plans
for their solutions. The site team is confident that the curriculum succeeded in introducing the
necessary business skills that were used to solidify these pitches.
Outside of the curriculum, a notable marketing expert from a local brewery joined the class
discussion during the marketing component of the program. He drew from his personal
experiences, and was a valuable addition to the classroom during his time there. Additionally,
Restart held a well-run networking event in cooperation with the marketing agency McCann
Sarajevo and Networks. From the classroom to the social events, we had a great time during the
two-week program. Thanks to the generosity and hospitality from students and site partners alike,
it is of little surprise that we developed a newfound appreciation for local traditions, such as kafana
and turbofolk music.
Through our experiences with both students and site partners, we see Sarajevo as place of
opportunity within Bosnia & Herzegovina. We remain optimistic for what’s to come, and hope that
LEADER’s partnership with Restart continues into the future.

Skopje, Macedonia
Written by Farah Kurji
This year, the LEADER
Project and Macedonia2025
celebrated our ten-year
anniversary of partnership.
Macedonia2025 has been a
fantastic partner, supporting
the Project with logistical
planning and curriculum
coordination to ensure the
Project meets the needs of
participants in Macedonia.
Macedonia2025 has also
been a critical player in
helping the LEADER Project expand its presence in the region with sites recently established in
Bosnia & Herzegovina, as well as in Serbia.
Over the past 10 years, the LEADER Project has worked with more than 300 entrepreneurs from
a variety of industries and backgrounds in Macedonia. The LEADER team continues to be
impressed with the participants’ enthusiasm for the case-study method, willingness to engage in
lively debates and ability to grow and develop their business plans over the course of the two
weeks.
The LEADER team consisted of Farah Kurji (MBA ’17), Alison Morin (MBA ’17), Chanakya Gupta
(MBA ’17), and Flaviu Dobrescu (MBA ’17). We worked well together to customize the curriculum
to meet the needs of the site, which included conducting a communications workshop to further
build and enhance the participants’ presentation skills ahead of their final business presentations.
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More personally, we had the opportunity to share our diverse work experiences, learn more about
Macedonia, and create a dialogue around global business.
This year, Macedonia2025 received more than 90 applications due to the strong track-record of
the Project both in Macedonia and in the region. The Project accepted 41 entrepreneurs this year
and the caliber of the students was quite high; more than 75 percent of participants had more
than five years of work experience, approximately 42 percent ran their own businesses and 43
percent held a Master’s degree. Student business ideas ranged across a number of areas
including aerospace, consulting, industrials, high-tech, hospitality, manufacturing, non-profit and
retail sectors. Many of the ideas reached beyond Macedonia into other geographies.
The education system in the country uses the lecture-based teaching method, therefore the case
based method is a new way for participants to learn material in an engaging way. One participant
noted,
“The case method pushed us to think in a different way and defend our position, but also
hear the perspective of our classmates who may have experience in that particular area.
There were many times I came to class with my thoughts on the case or business problem,
but that changed over the course of the discussion.”
Participants ranked the Strategy, Marketing Strategy, Finance and Communications components
of the curriculum as most beneficial to their overall experience.
To complement the classroom curriculum, Macedonia2025 secured a number of guest speakers,
including Dejan Kalinikov, Managing Director of SEAF and Lou Naumovski, a MacedonianCanadian business executive. The speaker sessions brought to life the opportunities as well as
challenges the participants need to keep in mind as they look to grow their respective businesses.
Macedonia2025 also held a networking event at a local restaurant in Skopje. The event brought
together leading business executives, past LEADER Project alumni and current students. The
Ambassador of Canada to Serbia, Macedonia and Montenegro has been very supportive of the
LEADER Project and was in attendance. His Excellency Philip Pinnington spoke about the value
of the LEADER Project in the region.
The impact of LEADER was evident in the outstanding final business plan pitches delivered by
each of the students on the last day. We look forward to hearing how these students scale their
new ventures and contribute to the further economic development of Macedonia and the region
as a whole.
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Committee Reports
Curriculum
This year the Curriculum committee focused on creating localized content to ensure lectures and
case examples include culturally and geographically-relevant materials for each site, and that site
team modifications are preserved for future use. By creating sets of teaching materials tailored to
each individual teaching site, the Curriculum committee enabled this year’s site teams to deliver
a more engaging curriculum and allowed students to build connections between lecture learnings
and everyday life.
The Curriculum committee consisted of three HBA students and three MBA students who
undertook these initiatives. A special thank you to Chris Nguyen (HBA ’18), Monique Tuin
(HBA ’17), Leo Zhang (HBA ’19), Shaman Singh (MBA ’17), Mariya Maksymova (MBA ’17), and
Shawn Betel (MBA ’17) for their time and efforts.
Key Achievements in 2016/2017:
• Replaced cases with new cases written in partnership with local businesses
• Modified case content by including localized examples for explanations of complex
business concepts
• Implemented modifications to over 90% of curriculum materials, including:
o Improved lecture and case alignment (i.e. curriculum reordering)
o Developed the communications module
o Added suggested participatory activities and guidelines for the instructors
o Addressed grammar and syntax issues
• Designed and implemented consistent lecture templates used across all PowerPoint
presentations
• Incorporated feedback from on-site surveys and interviews with past LEADERites
• Refined Teaching Days that will continue to be conducted amongst the LEADER team
moving forward
Future Outlook
LEADER continues to maintain the focus on entrepreneurial students. This means staying current
with cases and business concepts that are relevant to the changing competitive landscape in the
sites that LEADER visits. LEADER should continue to phase out outdated concepts and cases.
LEADER should also refine business plan templates so that they can be directly used by students.
Partnering with the Africa Service Learning Program, on-site entrepreneurs, and alumni
LEADERites are some of the possible ways to create new and relevant teaching cases.
As well, LEADER should continue to create a robust and challenging curriculum for advanced
sites. With a majority of students on advanced sites having previous work experience and
business education, these students can benefit from a challenging and differentiated curriculum.
Some ideas for differentiation include switching the order of cases, or replacing qualitative
lectures with workshops that focus on developing quantitative skills.
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Fundraising & Social
The Fundraising and Social Committee continued to fundraise broadly for the Project, empower
individual LEADERites for self-fundraising, engage LEADER alumni, and build camaraderie in the
broader team. This year was an experimental year for the Fundraising and Social Committee in
which we developed key learnings for the future. Thank you to Mike Rosenbaum (MBA ’17), Jenny
Xue (HBA ’18), Julian Donovan (HBA ’18), Christopher Kim (HBA ’17), and Josh Barr (MBA ’17)
for all LEADER has accomplished!
Key Achievements in 2016/2017:
LEADER 26th Alumni Event
The 26th Alumni Event was hosted at the Steam Whistle Brewery in Toronto with 100 tickets sold.
LEADER established a partnership with a third-party auction company, The Silent Auction
Company, who brought their own items and provided LEADER with 20% of profit earned from the
silent auction. Creative site-themed drinks were a huge success and the event brought together
past and present LEADERites for a night of celebration.
Social Events
Over the year, the committee also planned a variety of social events to help LEADERites build
connections within their committees and site teams. These included a kick-off event at Toboggan
and a bowling night at Palasad.
Increased Fundraising Events
LEADER also planned two fundraisers on campus to increase awareness of LEADER within the
Ivey community. This included an HBA1 dodgeball tournament and a lucrative MBA Curling Event
spearheaded by Josh Barr (MBA ’17) that raised $1,000 for LEADER.
Future Outlook
Looking forward, the committee is excited for another year of creative experimentation. Next
year’s team will evaluate separating alumni engagement and fundraising events. Alumni
engagement will likely focus on the Fall Homecoming in addition to a spring event while
fundraising will shift to more targeted events with improved profitability, such as the MBA Curling
Event. The committee will look to empower LEADERites to run individual events in small groups.
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Impact
The Impact Committee was formed in 2017 with the goal of measuring, tracking and
communicating the impact that the LEADER program is having on the students and communities
it operates in. Specifically, the mandate of the committee was to determine if and how effectively
LEADER was coaching and inspiring entrepreneurs in frontier markets to envision, launch, and
scale new ventures. Although it was easy to define the mandate of the committee, developing
methods for measuring and tracking the two-week LEADER curriculum’s influence on economic
development and social change proved to be a very challenging task.
The Impact committee consisted of HBA students, and two MBA students. Thanks to Aiden Miller
(HBA ’19), Leroi Yu (HBA ’18), Vedant Suri (HBA ’17), Matthew Whittle (MBA ’17), and Chanyaka
Gupta (HBA ’17) for their time and efforts.
2017 Key Achievements
• Compilation and analysis of historical data
o In the past, there was no centralized database for storing historical survey results
o The small number of historical surveys that existed followed no consistent format
o The information available was analyzed and used to develop a more standard
approach to data collection
• Standardization of surveys
o Establishment of a centralized data repository for storing previous survey results
o Creation of a standardized system for data collection
• Development of a site visualization tool
o Found data indicating the locations where LEADER has been in the past 25 years
as well as the number of participants at each site
o Used information to create an interactive web-based map
Results
The aforementioned surveys were electronically distributed to approximately 30 LEADERites, 200
participants, and 7 site partners. We were happy with the 75% response rate, however, we
discussed and provided recommendations for improvement in future years. The survey results
were very encouraging with 4.7 out of 5.0 participant satisfaction and site-host satisfaction. The
use of the Qualtrics platform also allows us to drill down on a site-by-site level to see topperformance and areas for improvements.
Future Outlook
The ability of the committee to meet the goal of measuring impact will depend entirely on a
commitment to the established processes for data collection. It is recommended that the future
committees look to engage with past participants by distributing 1-year and 3-year follow-up
surveys to determine the longer-term impact of LEADER.
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Logistics
This year, the Logistics Committee focused on standardizing the logistical process by updating
all relevant supporting documents and manuals. This project was a priority as much of the written
documentation was outdated. By refreshing these documents, the Logistics Committee aims to
ensure knowledge is transferred from each year onwards.
The Logistics Committee consisted of Andy Tam (MBA ‘17), Rod Sears (MBA ‘17), Geoff Capelle
(MBA ‘17), Nick McGonegal (HBA ‘17), and Brenda Xue (HBA ‘18). Thank you to the committee
for their contributions to LEADER this year!
Key Achievements in 2016/2017:
• Refined site manuals to provide updated, in-depth information that is specific to each
individual site. The improved knowledge transfer will provide future LEADERites with clear
expectations to allow for better understanding of each site when preparing to make an
impact on their students.
o Updated existing India, Russia, and Nepal site manuals
o Created new Bosnia, Macedonia, Serbia, and Vietnam site manuals
o Implemented feedback from 2015-2016 site teams and additional online research
o Added information on the site partner, culture awareness, safety, and emergency
contacts
o Created a standardized template for future teams to use when new sites are added
• Refreshed the Logistics Manual to create a master document for use by both the Logistics
Committee and ED team. This updated manual will ensure all deliverables are completed
in a timely and efficient manner, allowing the committees to focus their attention on
improving the overall process.
o Updated based on 2016-2017 team’s input to provide a better understanding of
expectations and timelines
o Expanded to include monthly logistics duties for all committees
Future Outlook
The goal of the Logistics Committee is to ensure that all LEADERites arrive and depart from each
site safely and efficiently. Future teams should look to not only fulfill this duty, but to also improve
LEADER processes. While refreshed and updated documents are a good step towards
standardizing work and setting timelines, future LEADERites should understand the value of
knowledge transfer as one of the best methods of acquiring accurate and relevant feedback.
Teams should think creatively to continue to find ways to gather this information and implement it
in current logistical duties.
The Logistics Committee should look to improve cross-committee collaboration to help the entire
LEADER team be more organized as a whole. This transparency will allow all committees to have
a better understanding of the overall LEADER timeline, further emphasizing the importance of
effectively meeting deadlines. The Committee hopes to start this by implementing a CommitteeWide Calendar in the 2017-2018 year.
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Marketing & Communications
This year, the Marketing & Communications (“M&C”) Committee’s goal was to increase
LEADER’s brand awareness and engagement by: 1) increasing awareness within the broader
Ivey community (future LEADERites, potential sponsors, students and faculty); 2) increasing
engagement with LEADER alumni; and 3) increasing engagement within the LEADER team.
Thank you to Flaviu Dobrescu (MBA ’17), Alison Morin (MBA ’17), Alafiya Shabbir (HBA ’18),
Akash Pasricha (HBA ’18), and Eva Xu (HBA ‘18) for making our year a success!
Key Achievements in 2016/2017:
Portfolio of Experiential Content:
• Photo and video content from past years was collected and centralized on a shared
Google Drive to serve as a library of potential content for digital channels
• Submission quotas were implemented to drive content creation from the team, resulting
in at least two pieces of experiential content per LEADERite per day spent abroad
Channel Rationalization:
• Social media platforms were used to drive awareness of our 2016/17 initiatives
• An analysis was conducted to identify which channels are driving the most engagement,
and which ones should be retired
• Twitter was discontinued
• The media presence on all other channels was standardized to portray a consistent brand
• An Instagram account (@iveyleaderproject) was created to share ongoing introductions
and team photos; The account was promoted to Alumni and all LEADER participants
(~115 followers in 3 months)
• Facebook was used to promote our Alumni Event and showcase LEADERites
Content Guideline Development:
• A detailed posting timeline was developed to ensure that online media coverage is
balanced (introductions, team, culture, teaching, reflections, spotlights) and spans the
entire calendar year, with an emphasis on the periods of time leading up to, during, and
immediately after LEADERites are on the ground
• A short workshop was held focusing on teaching LEADERites how to take a compelling
image, in line with enhancing our professional and creative brand image on social media
New Website Launch:
• Our website was upgraded to a new host and format, offering our online audience a simple
and streamlined platform to digest our content (www.leaderproject.com)
Future Outlook
M&C will continue developing and linking external channels including social media avenues, blogs,
and the primary website. In terms of LEADERite requirements during the travel period, the
committee will transition to group/site requirements rather than individual quotas. This will
encourage more efficient content generation and media management. M&C will also pursue the
development of a new logo for the next year to better reflect associations with Ivey.
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Advisory Board
The LEADER Project Advisory Board is critical to the Project’s success each year. The Board is
designed to provide continuity, expertise, and help guide strategic direction for the operating team.
This year’s Advisory Board is comprised of the following individuals. We thank them sincerely for
all their hard work over this past year!
Advisory Board
Name

Board Position

LEADER Year

Robert Davis
Mike Hornby-Smith

Advisory Board Chair
Advisory Board Chair

HBA ‘08
MBA ‘08

Taylor Sekhon

Advisory Board

HBA ‘13

Anton Thajkov

Advisory Board

HBA ‘12

David Bassin

Advisory Board

MBA ‘06

Lisa Dymond

Advisory Board

MBA ‘06

Paul Fleming

Advisory Board

MBA ‘96

Mark Gilbert

Advisory Board

MBA ‘12

Shrikesh Majithia

Advisory Board

MBA ‘13

Sarah Buck

Advisory Board

Manager of Projects, PMI

Operations Committee Chair

MBA ‘14

Cassandra Lee-Chiang

Operations Committee

HBA ‘13

Stephen Reddin

Operations Committee

MBA ‘15

Monika Vohra

Operations Committee

MBA ‘15

Ahsan Syed

Operations Committee

HBA ‘15

Zach Hamel

Operations Committee

HBA ‘16

Jesse Slaunwhite

Operations Committee

MBA ‘17

Matthew Mahoney

Operations Committee

MBA ‘17

Operations Committee
David Gaida
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Contact Page
If you have any questions or inquiries, please contact the LEADER Project at:
LEADER Project
Ivey Business School at Western University
1255 Western Road
London, Ontario, Canada
N6G0N1
For email inquiries, please contact us at leaderproject@ivey.ca.
If your questions are specific to the Advisory Board, please contact
advisoryboard@leaderproject.com.

Website: www.leaderproject.com
Facebook: https://www.facebook.com/theleaderproject/
Instagram: https://www.instagram.com/iveyleaderproject/
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Thank You to our Sponsors

Links:
AIMIA
Pierre L. Morrissette Institute for Entrepreneurship
Ivey Business School – Dean’s Office
Ivey MBA Student Association
Ivey HBA Student Association
Ivey Publishing
Ivey Advancement
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Appendix
Appendix 1: 2017 Financial Statement
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Appendix 2: 2016 Restated Financial Statement
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Appendix 3: Team Roster

Name

Site

Committee

Program

Joel Pipher
Matthew Whittle
Akash Pasricha
Leroi Yu
Monique Tuin
Nick McGonegal
Mariya Maksymova
Andy Tam
Farah Kurji
Chanakya Gupta
Flaviu Dobrescu
Alison Morin
Mike Rosenbaum
Iris Wu
Brenda Xue
Eva Xu
Julian Donovan
Shawn Betel
Rod Sears
Jenny Xue
Christopher Kim
Vedant Suri
Joshua Barr
Geoff Capelle
Cathy Chen
Shaman Singh
Aiden Miller
Leo Zhang
Christopher Nguyen
Alafiya Shabbir

Bosnia
Bosnia
Bosnia
Bosnia
India
India
India
India
Macedonia
Macedonia
Macedonia
Macedonia
Nepal
Nepal
Nepal
Nepal
Russia
Russia
Russia
Russia
Serbia
Serbia
Serbia
Serbia
Vietnam
Vietnam
Vietnam
Vietnam
N/A
N/A

ED
Impact
M&C
Impact
Curriculum
Logistics
Curriculum
Logistics
ED
Impact
M&C
M&C
F&S
ED
Logistics
M&C
F&S
Curriculum
Logistics
F&S
F&S
Impact
F&S
Logistics
ED
Curriculum
Impact
Curriculum
Curriculum
M&C

MBA
MBA
HBA1
HBA1
HBA2
HBA2
MBA
MBA
MBA
MBA
MBA
MBA
MBA
HBA1
HBA1
HBA1
HBA2
MBA
MBA
HBA1
HBA2
HBA2
MBA
MBA
HBA2
MBA
HBA1
HBA1
HBA2
HBA2
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