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Message from the Executive Directors
Over the last 25 years, LEADER has given over 2200 students around the world critical
business skills and supported the personal development of over 820 young business
leaders. In this time, we have built and strengthened a global mandate to foster
entrepreneurship for economic growth; and we have no plans of slowing down.
This year, the team travelled to Ethiopia, India, Macedonia, Russia, Serbia, and Nepal. We
are thrilled to share with you the great progress we’ve made this year, from launching new
sites in Serbia and Nepal to growing our Alumni Volunteer Program, which saw three
dedicated alumni travel to Ethiopia, Russia, and India. Moreover, our 25th anniversary
alumni event had a high alumni turnout – including alumni participants from early Russian
sites. Finally, we have strengthened our partnership with the Pierre Morrissette Institute
(PMI) at Ivey through a case-writing agreement, and are thrilled to welcome Sarah Buck,
Operations Manager for the PMI, to our Advisory Board.
LEADER would not be able to have the impact that we do without the incredible support
from our sponsors and partners. We’d like to sincerely thank the following organizations
and individuals:
§ AIMIA, for annually donating 1 million Aeroplan miles, allowing us to travel to the
places that need us the most;
§ The Pierre Morrissette Institute for Entrepreneurship, for providing funding and
support in our case writing efforts;
§ The MBA and HBA Associations, for funding that allows our LEADERites to develop
into better business leaders;
§ The Dean’s Office at Ivey, Ivey Advancement, and Ivey Publishing, for providing
the institutional support that keeps us going;
§ Dr. John Kim, for an exceptionally generous donation towards our efforts this year.
In this annual report, you will find a brief overview of the project, reviews of each site,
financial statements, and other operational details. Thank you for taking time to read this
report, and please feel free to reach out to us at leaderproject@ivey.ca.
Sincerely,
The 2015-2016 Executive Director Team

Zach Hamel

Cathy Chen

Jesse Slaunwhite

Matthew Mahoney
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LEADER History
May 1991 marked the beginning of the LEADER Project. Scott Helloffs and Paul Fitzgerald,
two graduating MBA students at the Western Business School (now the Richard Ivey School
of Business) recognized that the new market economy emerging under Gorbachev’s
Perestroika in the former USSR would require fresh managerial skill. These two graduates
responded by organizing a group of 27 volunteers from the MBA program, creating Project
USSR. These volunteer instructors, paying their own way, taught the basic skills of finance,
accounting, marketing, and general management to selected Soviet officials and hopeful
entrepreneurs at various institutions in Moscow and Leningrad.
A year later much had changed. The Soviet Union had dissolved, and Project USSR
(renamed the LEADER Project: Leading Education in Eastern Europe) sent 51 Western MBAs
to teach business in former Soviet republics. The Canadian Department of External Affairs
provided two full years of funding that allowed the Project to grow rapidly. By 1993, there
were 61 Canadian participants, including instructors and case writers, and the number of
students being taught exceeded 600. The scope of the Project had expanded to include
cities in Russia, Ukraine, Belarus, Lithuania and Latvia. An extension of the Project took
several LEADER instructors to Mongolia to deliver a similar course with support from the
World Bank.
When a change in government policy eliminated full funding in 1994, the LEADER Project
returned to a more modest size of 44 participants, while maintaining a number of the
partnerships established in the previous year. In subsequent years, the Project has
maintained a similar size and scope, each year sending teaching teams to approximately
eight to ten partner sites. In 1998, LEADER officially changed its name to ‘Leading Education
and Development in Emerging Regions’ and developed a working draft of its Constitution.
In 1999, the first LEADER Constitution was officially ratified.
In 2000, the LEADER Project celebrated its 10th Anniversary. A dinner was held in the
Lithuanian Community Hall in Bloor West Village in Toronto. This dinner brought LEADER
alumni from the past ten years together with the current participants. Memories and
stories were recounted and all had a good time. Mr. Mykhail Lyssenko, Minister Councillor
of the Russian Embassy in Ottawa, was the keynote speaker. In his speech, Mr. Lyssenko
commented on the state of Canadian-Russian business relations, and commended LEADER
on the impact it has had in its first 10 years of existence. He urged past and present
LEADER participants to build on the ties established by the Project in order to further
Canada-Russia business relations.
The beginning of the new millennium brought a broadening of LEADER’s scope in content
and geography. In 2002, LEADER left Eastern Europe for the first time since our visit to
Mongolia. Cuba was the new destination, with pilot projects run in Las Tunas, Holguin and
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Bayamo. In 2003, LEADER began the Entrepreneurial course, as a seven-day intensive
course in the Ukraine at the Agro-Soyuz development farm in co-operation with the
International Finance Corporation. On an exciting note, CIDA rejoined the LEADER project
as a partner in 2003, beginning a three-year commitment to help fund operations.
These many new initiatives have kept the LEADER Project invigorated for the past several
years, aided by the establishment in 2003 of a LEADER Advisory Board. The Advisory Board
consists of members of the broader LEADER community, including past participants and
people with strong experience in the visited regions.
In 2006, with the shift to a one year MBA program at the Richard Ivey School of Business,
the LEADER Project involved HBA students with a permanent intention for the first time.
During this time, the Advisory Board took an active strategic role in ensuring that the
Project would continue to thrive. The LEADER Project also shifted its curriculum focus to a
two-week entrepreneurship model at that time. This shift in focus has been characterized
by the establishment of a key partnership with the Pierre L. Morrissette Institute for
Entrepreneurship at Ivey. While the Project continues to teach the basic fundamentals of
business in a case-based atmosphere, the newly developed curriculum module fully
integrates the instrumental tools of entrepreneurship. This has enabled LEADER to better
meet the current needs of the developing economies in which we teach. It has also
included the introduction of local, young entrepreneurs to the classroom in addition to our
traditional university student model.
Since 2008, LEADER has continued expanding to emerging regions outside of Eastern
Europe. As a part of the project’s expansion over the last couple of years, LEADER has
visited new sites in Serbia, Ethiopia, India, Haiti, Tanzania, Ghana, and Guyana. The project
has also continued to extend its core curriculum to better adjust to the new regions
LEADER is present in. LEADER now boasts an Ivey alumni base in excess of 820
“LEADERites” and a collective student alumnus that exceeds 8,200.
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Celebrating 25 Years
For a student-run project to last for 25 years is remarkable. Although the program has
evolved and shifted in many ways over the last quarter-century, the continuing passion and
dedication from current LEADERites, alumni, partners, sponsors, and other stakeholders is
a testament to the lasting impact that has been made through this project.
To commemorate LEADER’s 25th anniversary, the team organized an incredible reunion
event for alumni in March. We had an incredible turnout, and below are some pictures and
highlights from the event.

In addition, the team also created a yearbook to highlight LEADERite teams throughout the
last 25 years of the project.
If you are interested in obtaining a copy of a
yearbook, they are available for purchase –
please contact leaderproject@ivey.ca for
more information.
Overall – thank you to all who have been
involved with making LEADER what it is
today, and here’s to 25 more years of
creating impact!
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Media
LEADER received some great media coverage this year for our work with site partners, our
own LEADERites, and in celebration of our 25th anniversary. Check out some of our
highlights below!
“Ivey MBA’s Belgrade mission is as much about learning as teaching”
The Globe and Mail, June 15 2016.
“Big Finale of the LEADER Project Serbia 2016”
Cansee, May 23 2016.
“LEADER Project 2016 Training Aimed at Improving Business Skills to Take Place”
Independent.mk, May 9 2016.
“Celebrating 25 years – The early roots of LEADER”
Ivey News, March 4 2016.
“Celebrating 25 years – Transitioning with the times”
Ivey News, March 8 2016.
“Celebrating 25 years – LEADER’s future looks bright”
Ivey News, March 10 2016.
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Financial Overview
LEADER concluded the 2016 fiscal year with a surplus of $9,686. This surplus is largely
driven by a generous individual donation made early in the year, by Dr. John Kim. We thank
Dr. Kim sincerely for his generosity and support of the project. The rest of the surplus can
be attributed to lower than expected travel costs.

Revenues
Total revenues this year grew by 14%, driven primarily through a generous one-time
donation on behalf of a team member. LEADERites also increased the amount they
personally fundraised this year more than 200% (excluding the one-time donation).
However, LEADER experienced a 44% decrease in donations made to the entire
organization. These donations have typically been from alumni who have earmarked their
donations to Ivey for the LEADER project. Recent changes to Ivey's online donation portal
simplified the giving process, but eliminated LEADER as a pre-populated option. As a result,
donors must now manually type "LEADER" into the form in order to ensure proper
allocation. Moving forward, LEADER will continue to communicate the proper process with
all stakeholders and alumni, as their continued strong engagement will be a key focus for
the upcoming year.
Finally, LEADER has renewed and strengthened our partnership with the Pierre Morrissette
Institute for Entrepreneurship in which the project produces cases in exchange for funding.
We are excited to work with the Institute on these case-writing efforts, and believe that this
will be a more stable source of institutional funding for the future.

REVENUE BREAKDOWN
Fundraising Campaign

Fundraising Events

Institutional Sponsorship

Other
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70000
60000
50000

$43,762

40000
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$38,402

30000
20000
10000
0
2016 Actual

2015 Actual

2014 Actual
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Expenses
Total expenses decreased 15% this year due to a decreased amount of sites (see page 8)
from seven to six, and lower than expected travel expenses. Although we reallocated the
Haiti team later in the year, it was done with enough advance notice to not incur any
unforeseen contingency expenses.

EXPENSES BREAKDOWN
General & Administrative

Travel

Contingency

Expansion
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50000
40000

$50,588
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$39,872
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20000
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LEADER Instructors
Instructors for the LEADER Project (“LEADERites”) are drawn from all programs at Ivey,
primarily focused on the Masters of Business Administration and the Honors Business
Administration programs. Instructors are carefully selected through a rigorous application
and interview process, and represent Ivey’s best and brightest.
The LEADER Project is entirely student-initiated, developed, and executed. Instructors
spend 5-10 hours per week throughout the school year helping run the project through
various functions, and go through a teaching bootcamp prior to travelling. Upon arrival at
their sites, instructors typically spend 6-8 hours per day on teaching duties and preparation
for the next day’s classes. Instructors are not paid for their work with LEADER, and are
required to fundraise $500 each year to help fund the project.
This year’s team consisted of 28 incredibly talented individuals, consisting of 9 returning
HBA students, 8 new HBAs, 10 MBA students, and 1 PhD student. We’d like to thank each
and every one of our instructors for their hard work this year!

LEADERITE BREAKDOWN
PHD, 1, 3%

MBA, 10, 36%

HBA, 17, 61%

10

Alumni Volunteers
The Alumni Volunteer Program was launched in 2012 to increase alumni engagement and
add experienced coaches to LEADER’s site teams. Alumni volunteers are embedded into
the site teams, teaching on the ground and working one-on-one with entrepreneurs. These
sites are typically more advanced in nature.
This program allows alumni to have a unique volunteer experience, make an impact
abroad, and reconnect with Ivey in a meaningful way. This year, we were very lucky to have
three alumni travel with us. John Lazarou (MBA 2012), April-Dawn Blackwell (EMBA 2014),
and Roshni Lambhha (HBA 2014) taught in India, Ethiopia, and Russia respectively.
LEADER thanks these three alumni for their time and involvement in the project – it really
does make a difference to us, the entrepreneurs, and the LEADERites!

Testimonials
"As cliché as it is to say, travelling with LEADER was one of the best
decisions I have ever made. I was nervous at first but once I arrived
and met the students, I never wanted to leave. The combination of
a remarkably talented LEADER team, the students, and the ability to
actually make a difference in their lives made the trip nothing short
of amazing. If given the opportunity, I would love to do it again!”
Roshni Lambhha, HBA 2014, LEADER Russia 2016

" ‘Education is the most powerful weapon which you can use to
change the world.’ Nelson Mandela's quote resonates with
educated minds around the world. My education with Ivey through
the case study method and my career in the education sector
supports Mandela's wise words. As an alumna of Ivey, our
collective mission is ‘to develop business leaders who think globally,
act strategically and contribute to the societies in which they
operate.’ The LEADER Project provided me the personal
opportunity, that I believe, is the epitome of our mission and Mandela's insight. My thanks
to everyone involved in LEADER, both past and present, it is meaningful, impactful and
necessary for current students and alumni to do our part in Ethiopia and other developing
regions. I am grateful to be part of LEADER's recent past and truly hope to be part of its
future."
April-Dawn Blackwell, EMBA 2015, LEADER Ethiopia 2016
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Students
The LEADER Project serves to teach passionate
entrepreneurs around the world, and we would not
be operating if not for the amazing individuals who
come and attend our classes.
Students of the LEADER Project tend to be diverse in
age and experience. Regardless of age or experience,
LEADER hopes to engage current or aspiring
entrepreneurs. Ideally, we would like our students to
have a business idea or plan prior to attending
classes.
This year, LEADER taught a total of 222 students
across 6 countries.
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Site Changes
2016 was an exciting year with the addition of two new sites: Belgrade, Serbia and
Kathmandu, Nepal.

New sites
Belgrade, Serbia: In partnership with the Canadian-Serbian Business Association
(CANSEE1), LEADER piloted the program in Belgrade this year with great success. We would
like to thank CANSEE for helping us run such a successful program this year, and we look
forward to continuing our partnership. More details on this pilot site can be found in the
“Site Summaries” section.
Kathmandu, Nepal: LEADER partnered with the Nepalese Young Entrepreneurs’ Forum
(NYEF2) to pilot the program in Kathmandu. We had a very successful year and would like to
thank NYEF for all their help. We look forward to continuing the partnership in Nepal. More
details on this pilot site can be found in the “Site Summaries” section.

Suspended sites
•
•
•

Georgetown, Guyana: We thank Youth Challenge Guyana (YCG) for their hospitality
and partnership.
Eldoret, Kenya: We thank Run for Life, Robert Bracey, Laban Rotich, and John
Carson for their hospitality and partnership.
Port-au-Prince, Haiti: Due to ongoing political elections and uncertainty, the
LEADER Advisory Board decided to temporarily suspend this site. LEADER will
continue to monitor the situation and is looking forward to resuming our
partnership in Port-au-Prince for the 2017 year.

LEADER is always looking for high-impact partners in emerging regions. If you would like to
partner with us to deliver a 2-3 week entrepreneurship program, or know of a good
potential partner for LEADER, please contact us at leaderproject@ivey.ca! We would love to
hear from you.

1
2

http://cansee.biz/
http://www.nyef.org.np/
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Site Summaries

We are happy and thankful to our wonderful site partners at each of the six sites that
LEADER taught in this year. Thank you to:
• The Canadian-Serbian Business Association in Belgrade, Serbia
• The Nepalese Young Entrepreneurs’ Forum in Kathmandu, Nepal
• The Addis Ababa University and the Entrepreneurship Development Centre in Addis
Ababa, Ethiopia
• Macedonia2025 in Skopje, Macedonia
• The Baikal National University of Economics and Law in Irkutsk, Russia
• The CMS Business School at Jain University in Bangalore, India
On the following pages, you will find a summary of the LEADER Project at each of these
sites this year.
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Belgrade, Serbia

2016 was the inaugural year for LEADER in Belgrade, Serbia, led by a team of four
instructors: Matt Mahoney (MBA ‘16), Cynthia Innes (MBA ‘16), Gagan Bhatia (MBA ‘16) and
Lily Liao (HBA ‘16). With the support of the neighboring Macedonia2020 organization,
LEADER successfully established a new partnership the Canadian-Serbian Business
Association (CANSEE).
The CANSEE team led by Mirjana Doncic-Beaton was a dedicated, hospitable and overall
outstanding site partner. CANSEE accepted 30 high-caliber students into the LEADER
project after a rigorous application process. Students came from diverse professional and
entrepreneurial backgrounds, ranging in age from early 20’s to late 30’s. All students were
extremely excited and pleased with the dynamic case method of instruction which was a
welcomed departure from their “theoretical” academic experiences. It was impressive how
quickly students transitioned to become the teachers as they drew upon their own
experiences to illustrate a business concept or debate with each other (and the
instructors!).
Outside the classroom, LEADER instructors and students had a full slate of activities where
the learning continued. Receptions were hosted at the Canadian Embassy and
Ambassador's Residence. Thriving Serbian businesses like Dominion Voting and Schneider
Electric (located in Novi-Sad) treated the LEADER Project to tours of their facilities and
entrepreneurial lessons from executives at these companies. As the LEADER instructors
became students of the rich history and culture of Serbia, which included a tour of the City
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and visits to famous sites (including the opera and nightclubs!), the students applied their
business acumen and expanded their networks.
At the conclusion of the program, all students prepared and presented their Business Case
for the ‘Investor Pitch Competition’ which involved developing a new business idea or
scaling an existing company. The hours of one-on-one coaching and late nights made
selecting the winner a difficult choice. While the esteemed panel of judges (Canadian
Ambassador, CANSEE and Serbian Chamber of Commerce) tipped the scale for one winner
(Vladimir Despotovic), the tremendous growth of three other students was recognized and
celebrated by the class. While we look forward to LEADER’s continuing partnership with
CANSEE, the Facebook group for the students and instructors will continue to be a platform
to build on the learnings and maintain the friendships.

Kathmandu, Nepal

In partnership with the Nepalese Young Entrepreneurs’ Forum (NYEF), LEADER launched a
new site this year in Kathmandu, Nepal. Our inaugural LEADER team consisted of Zach
Hamel (HBA ’16), Kevin Xo (HBA ’16), Anthony Sage (MBA ’16), Jairo Pinto (HBA ’17), Vedant
Suri (HBA ’17), and Julian Donovan (HBA ’18). Because NYEF is an organization dedicated to
supporting entrepreneurs, through the Enterprise Business Accelerator and other
programs, LEADER was very excited to establish and grow this partnership.
Through this partnership, LEADER was able to mentor and teach 22 entrepreneurs. The
classroom was diverse, with full-time entrepreneurs, recent graduates, and current MBA
16

students. The students were impressive, quickly picking up business concepts and applying
it to their entrepreneurial ventures. The team quickly became close with the students
through the individual coaching sessions, even being invited to enjoy a Nepalese wedding
reception with one of the students.
This year’s LEADER team also worked on writing a case on Kaffeine, a local coffee chain.
This is part of LEADER’s effort to create more local case content that can be incorporated
into the LEADER teaching curriculum, enhancing the ability for students to relate to the
teaching materials. LEADER is very grateful to Ajay Shrestha and Nishant Pradhan for taking
the time to work with the team on developing the case content.
The final pitch day brought a great conclusion to the two weeks in Nepal. One company
wanted to create a scooter repair shop staffed by women that targeted the female
demographic. This would be a social impact project, teaching skills to unemployed women
while offering a safer, cleaner environment for female riders to get their bikes repaired (a
common form of transportation in Nepal). Another business focused on creating water
filtration devices for Kathmandu households, offering flexible financing alternatives to
make it an attractive alternative to purchasing filtered water. Overall, we were really
impressed with our students’ progress and application of the entrepreneurial concepts
they learned. We are excited to continue growing and improving this partnership through
training entrepreneurs in Nepal!

Ethiopia
The LEADER Project returned
for its fourth year in Addis
Ababa, hosted in cooperation
with the Addis Ababa
University (AAU) School of
Commerce and the
Entrepreneurship
Development Centre Ethiopia (EDC) - a UN
Development Program
initiative. This year’s team
consisted of Cathy Chen
(HBA ’17), Gurpreet Sandhu
(HBA ’16), Monique Tuin
(HBA ’17), Karen Yu (HBA ’16)
and Alumni volunteer, AprilDawn Blackwell (EMBA’ 14).
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There were 30 engaged students this year, with a majority of students from the AAU. The
age ranged from 17 to 40+ years, with the older students from EDC. Many of the AAU
students have knowledge of business concepts, but had limited to no experience to
generating and building ideas for entrepreneurial ventures. Students from the EDC had a
strong idea of what their venture would be, but needed a great deal of assistance in
shaping the business case for the venture.
Many of the students came into the class highly enthusiastic and ready to learn but lacked
experience in the Ivey case method. LEADERites mitigated this issue through the use of
small-group discussions prior to broader class interactions, which allowed students to build
stronger connections with their peers, and helped them gradually increase their level of
participation in class. Because of the small-group discussions, many students were
comfortable with actively speaking in class, and many strong discussions around different
business functions, local businesses, entrepreneurship and leadership took place. Students
voiced that the case method is very novel to them and something that they enjoy as it is a
strong learning tool relative to their typical lectures.
Students came up with many inspiring ideas for business ventures, ranging from social
ventures to advertising to consumer goods production. Social ventures included a book
translation business to increase business skills and knowledge in Ethiopia, an organization
to help vulnerable women and children and a venture to improve elementary education in
the country. Other ventures included growing an advertising business, a fast-food start-up
(not common in Ethiopia), a clothing and accessories customization business, a talent
agency, and locally manufactured garments production. All students had a strong purpose
behind their business and dedicated their class and personal time to deliver their final
business plans. This year’s LEADER team was graciously welcomed by the students
throughout the program and has built a long-lasting connection with students and faculty.
The team wrote a case on the EDC. The team thanks EDC for their assistance and time in
helping us craft the case. Our hope is that in the future, we can integrate this case into our
curriculum in order to provide local material for future Ethiopia site teams.
The Ethiopia site team had an amazing teaching and cultural experience, through exploring
national parks and historic sites. Through our fortunate experiences in the country, we
have seen the significant development requirements yet believe Addis Ababa is a symbol of
opportunity for East Africa.
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Macedonia
Now in its 9th consecutive year at this
location, the LEADER Project has
continued to deliver and establish a
strong connection with Macedonia and
its business leaders in the region. Driven
primarily through the site partner, a nonprofit government organization,
Macedonia2025 has continued to exceed
expectations by providing excellent
hands-on support, logistics planning,
and curriculum coordination during the
two-week LEADER program.
The LEADER team of instructors consisted of Jeremey Finkelstein (MBA ’16), Alana Green
(MBA ’16), Matthew Fong (MBA ’16), and Anna Sycheva (PhD ’18). The instructor team
meshed extremely well, using a wide range of professional interests in finance, leadership,
organizational strategy, and marketing to provide a robust curriculum for the Macedonian
students.
This year, Macdonia2025 received over 100 applications due primarily to the strong
performance of previous LEADER teams. Once again the caliber of students was high, and
the application process was competitive, with the maximum 45 students selected for the
program. Student professional experience ranged from recent graduates to those with
over 15 years of professional work experience, including start-up experience. In
Macedonia, it is not uncommon for business professionals to hold advanced degrees in
engineering and science – and this year we had a very strong group of academic
individuals. Strong in both communication and math, students appreciated the case-based
method. They often referred to it “as a refreshing way to learn class material and engage
with others in the class,” a glowing contrast from the traditional lecture-based teaching
method.
Student business ideas ranged from high technology mobile applications, leveraging
successful implementations from other geographic regions, to organically-sourced food
manufacturing and distribution. Based on the success of last year’s program, which
included four students from Serbia, this year the LEADER Project had the honour to host
two students visiting from Bosnia, further bolstering the diversity in the classroom. Next
year, these students will be actively seeking future partnership opportunities with LEADER
given the positive impact exhibited in Macedonia.
In addition to the core curriculum, there were a number of guest speakers joining the class
discussion. One notable speaker was Dejan Kalinikov, Managing Director of SEAF
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Macedonia, a private equity group with a mission to provide expansion capital to a vital
part of Macedonia’s newly independent economy. This speaker session was both
captivating and educating for both the students and instructors. Additionally,
Macedonia2025 held an impressive networking event at a local lounge bar in the heart of
Skopje and hosted local business leaders and the Ambassador of Canada to Serbia,
Macedonia and Montenegro.
The impact of the LEADER curriculum was evident in the outstanding final business plan
pitches delivered by each of the students. Over the two-week period working together, the
program fostered a culture of collaboration with one another. Many students will walk
away from the experience with new partners, investors, customers, and, best of all, new
friends for many years – including a strong connection with the Ivey instructors.

Irkutsk, Russia
The LEADER project completed another successful
year with its long-time partner site, the Baikal
National University of Economics and Law. Every
year, the program has grown in size, and this year
Desmond Swamy (HBA ‘16), Nick McGonegal (HBA
‘17), Chris Ngyuen (HBA ‘17), Alafiya Shabbir (HBA
‘17), and Roshni Lambha (HBA ‘14) taught over 70
students in two sections.
As in the past, there was one section conducted
entirely in English and another run through the
help of experienced interpreters, who were also
professors at the university. The English class
comprised largely MBA and graduate students,
many who already had their own businesses and
were looking for a different perspective on the
process. There were also many undergraduate
students seeking to start their own businesses and brush up on their English skills at the
same time. The class conducted in Russian was almost entirely undergraduate students,
who were interested in the entrepreneurial process in North America.
Both sections were incredibly engaged throughout the two-week course. There would be
class discussion and back-and-forth between students on topics that called for opinions,
but everyone was also very willing to share their knowledge to further case discussions.
Enthusiasm for the course was so high this year, organizers brought up the possibility of
introducing a third section next year.
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Students were also very involved with the LEADER team outside of the classroom, and
volunteered their time to show the instructors some of the most beautiful sights in and
around Irkutsk. They organized a trip to Lake Baikal, hosted a Laser Tag event at one
student’s facility, led tours around the city, and even joined the team for meals and social
activities every day after class.
The site partner should be credited for a smooth experience. Accommodation,
transportation, and equipping the team for each lesson was handled by the University, and
they did an excellent job of coordinating all activities. It seems the experience at Baikal
National gets better every year and it is expected to continue to develop in the upcoming
years of the program.

Bangalore, India
Our LEADER team in India this year included
Jesse Slaunwhite (MBA ’16), Amanda Seifried
(MBA ’16), Mark Pentland (HBA ’16) and Emily
Rowe (HBA ’16), who were joined by an Alumni
Volunteer, John Lazarou (MBA ’93). Together, they
taught entrepreneurs at CMS Business School in
Bangalore, India, LEADER’s 4th visit to the site.
India is in the midst of growth that has seen many
Indian entrepreneurial success stories focused on
the country’s increasing economic fortunes. CMS
University is acting as a centre for innovation and
business advancement in India, and is playing an
important role in the country’s economy.
While in Bangalore, the team was fortunate to
learn firsthand about some of the businesses that
serve as role models for Indian entrepreneurs. In
addition to companies such as Amazon and Uber,
there are Indian companies competing and in many cases winning, against these large,
well-funded multi nationals. Many examples of these local companies helped the team
learn about successful business models and enhanced classroom discussions (and
debates) with the students.
At CMS Business School, we had the pleasure of teaching 37 students from the MBA
program at the university. Due to their strong educational backgrounds, the students
participating were well-versed in business theory and business acumen. However, they
were less familiar with the case method. The team consistently heard that the students
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gained a lot from the case method as it helped to bring the various concepts and theories
to life.
The team was very impressed by the drive and entrepreneurial ambition the students
demonstrated during the program. First, these students participated in this optional
program with an already demanding class schedule. They were enrolled in regular MBA
classes from 9:00am to 2:45pm, joined us from 3:00pm to 7:00pm and regularly stayed
after class to speak with us in 1-on-1 coaching sessions, or to show us some of their
favourite Bangalore hot spots. Second, the students developed a wide variety of wellthought out business ideas that they are eager to start in India or their home country (we
had four students from a sister university in Nepal participating in the program). We heard
ideas ranging from fish farms to nail spas to restaurants and mobile applications. Not only
did students plan to pursue their ambitions immediately, more than a few discussed a
desire to “go global” once their businesses were established. We look forward to receiving
updates from these students, and watching how they will continue to play an important
role in developing the Indian economy and benefitting their communities. We have the
utmost confidence in them.
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Committee Reports
Logistics
Key Achievements in 2015/2016:
Revamped Formal Agreements with Site Partners
LEADER uses Letters of Intent (LOI) and Memorandums of Understanding (MOU) to clarify
the duties of LEADER and its site partners. This year, the logistics team re-organized these
documents, making navigation and references easier for site partners. The language of
these documents was also simplified. The overhaul of these documents will help future site
partners better understand and deliver on their duties (e.g. marketing, site preparation).
Site Onboarding and Evaluation
The logistics team developed a new methodology to assist with the evaluation of new sites
and the benchmarking of existing sites. As a result, the process of onboarding new sites
has become more formalized. New partners submit an application, provide references, and
undergo initial evaluation calls. If deemed a high potential partner, an on-site visit is
arranged to finalize partnership details and logistics. This process will help ensure that
LEADER is bringing on long-term partners aligned with its mandate.
Site Information Packages
The logistics team worked with past LEADERites to create site-specific information
packages for all sites. The packages provide current LEADERites with in-depth advice on
accommodations, daily routines, and local activities. This improved knowledge transfer will
allow next year’s class to learn from the mistakes of past LEADERites, and instead allocate
their efforts towards delivering an impactful program for their students.
Improved Logistics Manual and Centralized Document Drive
This year, a new logistics manual was created. The manual outlines the monthly duties of
the logistics team. It also provides a link to a centralized document drive, containing all
spreadsheets and documents used by past logistics teams. The manual will ensure that all
logistics deliverables will be completed in a timely, efficient manner, leaving added capacity
for future logistics teams to spend time on new initiatives.
Future Outlook
The goal of the logistics team has always been to ensure that LEADERites are able to make
it to and from their sites in a timely and safe fashion. Future logistics teams should
continue to uphold this duty while improving process efficiency. The logistics manual is a
good start to standardizing the work done by the LEADER logistics team – however, future
LEADER teams should continue to rethink, revamp, and re-write current processes.
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Fundraising & Social
This year was very rewarding for the Fundraising and Social Committee, as it helped
celebrate LEADER’s 25th Anniversary. To commemorate the year, Fundraising worked
closely with Media and Communications to put together a 25th Anniversary Yearbook which
showcased LEADER’s history, student success stories, class pictures and memories from
alumni.
Key Achievements in 2015/2016:
LEADER 25th Anniversary
The 25th Anniversary Celebration at Steam Whistle Brewing was also a great success, with
126 tickets sold and over 75% of attendees being LEADER Alumni from across Canada. The
event brought together past and present LEADERites for a night of celebration and raised
$3,822 in profit for the program.
Increased Social Events
Over the year, the committee also planned a variety of social events to help LEADERites
build connections within their committees and site teams. These included a kick-off event
at Joe Kool’s, a bowing night at Palasad and the Annual LEADER Olympics.
Increased Fundraising Events
We also planned two fundraisers on campus to increase awareness of LEADER within the
Ivey community. This included two MBA music nights at the Spoke and a HBA1 dodge ball
tournament. These events raised over $1,200 for LEADER.
Overall, the year was a great success and through the 25th Anniversary celebrations, the
team is proud to have reconnected with many past alumni of the program, to highlight
their achievements and the impact the program has had over the past two and a half
decades.
Future Outlook
Looking forward, the committee should continue to engage and increase touchpoints with
the internal team. This could be through smaller, more frequent events. As well, the team
should focus on decreasing fixed costs related to the annual Alumni Event in order to
contribute more towards overall fundraising efforts.
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Marketing & Communications
This year, the Marketing & Communications (M&C) team had a strong focus on building
brand equity within the Ivey community as well as developing initiatives to celebrate
LEADER’s 25th year of creating impact.
Key Achievements in 2015/2016:
LEADER 25th Anniversary
To celebrate LEADER’s 25th anniversary M&C collaborated with the rest of the LEADER team
to achieve the following:
• Developed a comprehensive yearbook that detailed LEADER’s past and current
achievements as well as acknowledge LEADERites from 1991-2016; the yearbook
was revealed during the Alumni Fundraising event and proceeds from the sale of
the yearbooks went towards our fundraising goals
• Collaborated with the Ivey Marketing team to develop articles about LEADER’s 25
years and these were shared across social media.
In-School Outreach
The M&C team collaborated with the Ivey HBA Cup representatives to host a dodge ball
fundraising event in which the participation fees from the tournament went towards our
fundraising goals. Hosting this event also served a communication purpose in which more
HBA students gained awareness of the LEADER program.
Social Media
Social media platforms were continually used to drive awareness of our 2015/16 initiatives.
Facebook was used this year to introduce our culturally rich sites and the LEADERites on
the team. Our social media campaigns led to a 33% increase in Facebook likes on our
LEADER page.

Future Outlook
The 2016/17 LEADER team should look towards reviving both the content and look of
LEADER’s media channels. The new M&C team should also keep developing initiatives to
target LEADER’s main audiences – Ivey community, Alumni, Sponsors and the external
community. This could be done by creating engaging campaigns using the rich media we
collected from this year’s travels or highlighting more of LEADER’s historic achievements.
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Curriculum
This year the Curriculum committee focused on standardizing the process of improvement
for future assessments. The major project undertaken by the team this year was focused
on creating a formal in-house curriculum assessment process that will be used to
complement on-site survey feedback. By creating a set of metrics and benchmarks to apply
across lectures and cases, the Curriculum Committee is better positioned to be able to
target specific material improvements.
The Curriculum committee consisted of 4 HBA students, 1 MBA student and 1 PhD student
who undertook these initiatives. Thanks to Chris Nguyen, Monique Tuin, Jairo Pinto, Lily
Liao, Amanda Seifried, and Anna Sycheva for their time and efforts.
Key Achievements in 2015/2016:
• Created guiding principles, criteria, and metrics for assessing quality of teaching
material in order to standardize the identification process of cases and lectures
which needed improvement
• Implemented tangible changes to over 90% of curriculum materials, including:
o Improvement of lecture and case alignment (i.e. curriculum reordering)
o Further developed the communications module
o Added suggested participatory activities and guidelines for the instructor
o Addressed grammar and syntax issues
• Designed and implemented consistent lecture templates used across all Powerpoint
presentations
• Incorporated feedback from previous years’ on-site surveys and interviews with past
LEADERites
• LEADER London was discontinued and Teaching Days will continue to be conducted
amongst the LEADER team moving forward.
Future Outlook
LEADER continues our efforts to maintain the focus on entrepreneurial students. This
means staying current with cases and business concepts that are relevant to the changing
competitive landscape in the sites that we visit. LEADER should continue to phase out
outdated concepts and curriculum and introduce current business cases. Partnering with
the Africa Service Learning Program, on-site entrepreneurs, and alumni LEADERites are
some of the possible ways to create new and relevant teaching cases.
As well, LEADER should continue to create a robust and challenging curriculum for
advanced sites such as India, Macedonia, and Serbia. With a majority of students on
advanced sites having previous work experience and business education, these students
can benefit from a challenging and differentiated curriculum.
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Alumni Relations
The Alumni Relations committee continued to explore different avenues in 2015/16 to
engage LEADER alumni and drive awareness of the LEADER program in the greater Ivey
student and alumni community.
Key Achievements in 2015/2016:
Communication
This year we worked more closely with Ivey Alumni Relations to provide updates to LEADER
alumni and the Ivey community at large on LEADER initiatives and progress to date.
Through InTouch messages and biannual Newsletters, alumni were kept up to date on
LEADER related activities. Such correspondence was also used as a means of promoting
LEADER events such as the Alumni Fundraising event. In addition, we continue to leverage
the Salesforce platform to record key contact information and measure key performance
indicators as they relate to our engagement with LEADER alumni and student graduates of
the LEADER program.
Alumni Event
The annual Alumni event is a key area of focus every year for LEADER, and the Alumni
Relations committee strives to support the broader LEADER team in ensuring that it is a
success. Held in Toronto in early March, the event served as a platform to:
• Update alumni on LEADER’s progress to date, directional focus and alumni
engagement opportunities such as the Alumni Volunteer Program.
• Showcase LEADER’s impact globally – this was achieved through highlighting the
achievements of LEADER students (i.e. entrepreneurs) and their progress in realizing
their business plans.
• Re-engage alumni from all years, with particular attention this year paid to the
1991–1999 cohorts.
This year we assigned “Class Champions” from each LEADER class in the past and gave
them the responsibility to reach out to their fellow LEADER alumni from their year. This
served as a more intimate means of communication with the hope that each Class
Champion would encourage their classes to attend. Through proper organization of class
lists and maintaining lines of communication with the Class Champion, we believe we can
drive attendance in the future.
Future Outlook
Moving forward, it is recommended that the AR team work closely with individual
committees to increase engagement and successfully execute the Alumni events. In
addition the AR committee will be focused on softer touch points to ensure LEADER
maintains a strong alumni presence at Ivey.

27

Advisory Board
The LEADER Project Advisory Board is critical to the project’s success each year. The Board
is designed to provide continuity, expertise, and help guide strategic direction for the
operating team. The Advisory Board also has committees focused on specific areas:
• Operations Committee: comprised of LEADER Executive Directors over the last two
years, this committee serves as a first point of contact for the current operating
team and gives guidance on the project’s day-to-day operations.
• Audit Committee: established this year, this committee serves to oversee the
project’s financials and ensure that all transactions and financial changes are
auditable and verifiable.
• Alumni Relations (AR) Committee: this committee serves to oversee LEADER’s
alumni interactions and the growing alumni volunteer program.
This year’s Advisory Board is comprised of the following individuals. We thank them
sincerely for all their hard work over this past year!
Advisory Board
Name

Board Position

LEADER Year

Robert Davis

Advisory Board Chair

Executive Director 2008

Mike Hornby-Smith

Advisory Board Chair

Executive Director 2008

Anton Thajkov

Advisory Board

Executive Director 2010

David Bassin

Advisory Board

LEADER 2006

Lisa Dymond

Advisory Board

LEADER 2006

Mike Brosseau

Advisory Board

Executive Director 2010

Neha Bhasin

Advisory Board

Executive Director 2011

Paul Fleming

Advisory Board, AR Committee

LEADER 1996

Mark Gilbert

Advisory Board

Executive Director 2012

Shrikesh Majithia

Audit Committee

LEADER 2013

Sarah Buck

Advisory Board

-

David Sharp

Faculty Advisor

-

Operations Committee
Taylor Sekhon
Operations Committee Chair

Executive Director 2013

David Gaida

Operations Committee

Executive Director 2014

Cassandra Lee-Chiang

Operations Committee, AR Committee

LEADER 2013

Stephen Reddin

Operations Committee

Executive Director 2015

Monika Vohra

Operations Committee

Executive Director 2015

Ahsan Syed

Operations Committee

Executive Director 2015

Gerrit Kamps

Operations Committee

Executive Director 2014

Kaleigh Killoran

Operations Committee

Executive Director 2014
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Contact Page
If you have any questions or inquiries, please contact the LEADER Project at:
LEADER Project
Ivey Business School at Western University
1255 Western Road
London, Ontario, Canada
N6G0N1
For email inquiries, please contact us at leaderproject@ivey.ca.
If your questions are specific to the Advisory Board, please contact
advisoryboard@leaderproject.com.

Website: www.leaderproject.com
Facebook: https://www.facebook.com/theleaderproject/
Twitter: https://twitter.com/leaderproject
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Special thanks to our sponsors

Links:
AIMIA
Pierre L. Morrissette Institute for Entrepreneurship
Ivey Business School – Dean’s Office
Ivey MBA Student Association
Ivey HBA Student Association
Ivey Publishing
Ivey Advancement
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Appendix
Appendix I: Income Statement
The LEADER Project
Income Statement for Year Ending August 31, 2016
$ Canadian

REVENUES
Fundraising Campaign
Fundraising Events
Institutional Sponsorship
Other
TOTAL REVENUES

2016 Actual
$20,303
$3,412
$15,040
$5,007
$43,762

2015 Actual
$16,078
$1,255
$13,534
$7,535
$38,402

2014 Actual
$14,869
$14,825
$28,979
$5,568
$64,241

2013 Actual
$7,651
$7,017
$30,600
$4,919
$50,187

2012 Actual
$6,968
$7,210
$31,500
$2,350
$48,028

EXPENSES
General & Administrative
Travel
Contingency
Expansion
TOTAL EXPENSES

$3,102
$30,974
$$$34,076

$2,874
$28,078
$4,421
$4,500
$39,872

$3,414
$47,118
$1,219
$$51,751

$3,610
$37,500
$1,940
$$43,050

$4,617
$44,771
$1,200
$$50,588

$9,686

$(1,471)

$12,490

$7,137

$(2,561)

SURPLUS / (DEFICIT)
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Appendix II: LEADER 2015-16 Team Roster
Name
Cathy Chen
Gurpreet Sandhu
Karen Yu
Monique Tuin
Emily Rowe
Mark Pentland
Amanda Seifried
Jesse Slaunwhite
Alana Green
Jeremy Finkelstein
Matthew Fong
Anna Sycheva
Jairo Pinto
Julian Donovan
Kevin Xo
Vedant Suri
Zach Hamel
Anthony Sage
Alafiya Shabbir
Christopher Nguyen
Desmond Swamy
Nick McGonegal
Lily Liao
Cynthia Innes
Gagan Bhatia
Matthew Mahoney
Christopher Kim
Peter Spence

Site
Ethiopia
Ethiopia
Ethiopia
Ethiopia
India
India
India
India
Macedonia
Macedonia
Macedonia
Macedonia
Nepal
Nepal
Nepal
Nepal
Nepal
Nepal
Russia
Russia
Russia
Russia
Serbia
Serbia
Serbia
Serbia
N/A
N/A

Committee
Executive Director
M&C
M&C
Curriculum
Fundraising
Fundraising
Curriculum
Executive Director
Fundraising
M&C
Alumni Relations
Curriculum
Curriculum
Fundraising
Logistics
Alumni Relations
Executive Director
Fundraising
M&C
Curriculum
Alumni Relations
Logistics
Curriculum
Logistics
Alumni Relations
Executive Director
Fundraising
Logistics

Program
HBA
HBA
HBA
HBA
HBA
HBA
MBA
MBA
MBA
MBA
MBA
PhD
HBA
HBA
HBA
HBA
HBA
MBA
HBA
HBA
HBA
HBA
HBA
MBA
MBA
MBA
HBA
MBA
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