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Executive Message
2014-2015 was another rewarding year for the Ivey LEADER Project, with a number of great learning
experiences for the team that will shape the future of LEADER and continue to strengthen the program as
we lead into LEADER’s 25th Anniversary. We are incredibly excited to share our accomplishments and
experiences in this report. Some highlights include:







New pilot site in Georgetown, Guyana (Page 11)
1st Annual LEADER Alumni Breakfast at the Boston Consulting Group Toronto office that brought
together a group of 30 alumni, strategic partners, and current LEADERites (Page 16)
Inaugural LEADER London Training Program – a 9 week local emulation of LEADER’s abroad
program, where LEADERites taught our entrepreneurship curriculum students from Western and
London community with the support of Propel. With over 80 applications, we accepted and
graduated 30 aspiring local entrepreneurs (Page 14)
Revamped performance management metrics to continue to track site performance
Continued traction of Alumni Volunteer program (Page 22)

LEADER would not be possible without the generous support of our sponsors. AIMIA has continued to
propel LEADER forward with their donation of Aeroplan miles that provided flights for almost half the
LEADER team. The team benefitted from having AIMIA representative Anne-Josée on-site in Bangalore,
India where she actively engaged in the coaching component of our curriculum. We are also grateful for
the continued support from the Ivey community, including the Pierre L. Morrissette Institute for
Entrepreneurship, Ivey Dean’s Office and the MBA Association for their invaluable financial contributions.
Thanks are similarly due to Ivey Advancement and Ivey Publishing for their support.
In addition, the Alumni Volunteer Program continued to gain traction. The team was fortunate have John
Lazarou (MBA 1993, Goldman Sachs) join the team in Macedonia. John played an active role in in teaching
and coaching students - you can read more about his experience on page 22. We are actively looking for
business professionals interested in giving back to the international entrepreneurship community to travel
with us on future LEADER engagements. Our students abroad greatly benefit from the opportunity to be
coached by individuals with extensive work experience. Further details can be found at
www.leaderproject.com/alumni-volunteers, or by contacting the Executive Directors at
leaderproject@ivey.ca.
In this annual report, you will find firsthand accounts of LEADERites experiences on-site and year-end
summaries from each of the five LEADER working committees. We also encourage you to reminisce about
your LEADER experience through LEADER’s history project at http://history.leaderproject.com/. As
always, we thank you for reading our newsletter and invite you to stay in touch with us as we head into
our 25th year via email or through our social media channels.
Sincerely,
LEADER 2015 Executive Director Team

Ahsan Syed (HBA2)

Stephen Reddin (MBA)
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History of the LEADER Project
May 1991 marked the beginning of the LEADER Project. Scott Helloffs and Paul Fitzgerald, two
graduating MBA students at the Western Business School (now the Richard Ivey School of Business)
recognized that the new market economy emerging under Gorbachev’s Perestroika in the former USSR
would require fresh managerial skill. These two graduates responded by organizing a group of 27
volunteers from the MBA program, creating Project USSR. These volunteer instructors, paying their own
way, taught the basic skills of finance, accounting, marketing, and general management to selected
Soviet officials and hopeful entrepreneurs at various institutions in Moscow and Leningrad.
A year later much had changed. The Soviet Union had dissolved, and Project USSR (renamed the LEADER
Project: Leading Education in Eastern Europe) sent 51 Western MBAs to teach business in former Soviet
republics. The Canadian Department of External Affairs provided two full years of funding that allowed
the Project to grow rapidly. By 1993, there were 61 Canadian participants, including instructors and case
writers, and the number of students being taught exceeded 600. The scope of the Project had expanded
to include cities in Russia, Ukraine, Belarus, Lithuania and Latvia. An extension of the Project took
several LEADER instructors to Mongolia to deliver a similar course with support from the World Bank.
When a change in government policy eliminated full funding in 1994, the LEADER Project returned to a
more modest size of 44 participants, while maintaining a number of the partnerships established in the
previous year. In subsequent years, the Project has maintained a similar size and scope, each year
sending teaching teams to approximately eight to ten partner sites. In 1998, LEADER officially changed
its name to ‘Leading Education and Development in Emerging Regions’ and developed a working draft of
its Constitution. In 1999, the first LEADER Constitution was officially ratified.
In 2000, the LEADER Project celebrated its 10th Anniversary. A dinner was held in the Lithuanian
Community Hall in Bloor West Village in Toronto. This dinner brought LEADER alumni from the past ten
years together with the current participants. Memories and stories were recounted and all had a good
time. Mr. Mykhail Lyssenko, Minister Councillor of the Russian Embassy in Ottawa, was the keynote
speaker. In his speech, Mr. Lyssenko commented on the state of Canadian-Russian business relations,
and commended LEADER on the impact it has had in its first 10 years of existence. He urged past and
present LEADER participants to build on the ties established by the Project in order to further CanadaRussia business relations.
The beginning of the new millennium brought a broadening of LEADER’s scope in content and
geography. In 2002, LEADER left Eastern Europe for the first time since our visit to Mongolia. Cuba was
the new destination, with pilot projects run in Las Tunas, Holguin and Bayamo. In 2003, LEADER began
the Entrepreneurial course, as a seven day intensive course in the Ukraine at the Agro-Soyuz
development farm in co-operation with the International Finance Corporation. On an exciting note, CIDA
rejoined the LEADER project as a partner in 2003, beginning a three year commitment to help fund
operations. These many new initiatives have kept the LEADER Project invigorated for the past several
years, aided by the establishment in 2003 of a LEADER Advisory Board. The Advisory Board consists of
members of the broader LEADER community, including past participants and people with strong
experience in the visited regions.
In 2006, with the shift to a one year MBA program at the Richard Ivey School of Business, the LEADER
Project involved HBA students with a permanent intention for the first time. During this time, the
Advisory Board took an active strategic role in ensuring that the Project would continue to thrive. The
LEADER Annual Report - 2015
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LEADER Project also shifted its curriculum focus to a two week entrepreneurship model at that time.
This shift in focus has been characterized by the establishment of a key partnership with the Pierre L.
Morrissette Institute for Entrepreneurship at Ivey. While the Project continues to teach the basic
fundamentals of business in a case-based atmosphere, the newly developed curriculum module fully
integrates the instrumental tools of entrepreneurship. This has enabled LEADER to better meet the
current needs of the developing economies in which we teach. It has also included the introduction of
local, young entrepreneurs to the classroom in addition to our traditional university student model.
Since 2008, LEADER has continued expanding to emerging regions outside of Eastern Europe. Expansion
has included new sites in Haiti, Kenya, Ethiopia, and India. The project has also continued to extend its
core curriculum to better adjust to the new regions LEADER is present in. LEADER now boasts an Ivey
alumni base in excess of 800 “LEADERites” and a collective student alumnus that exceeds 8,000.

Media Coverage and Official Statements
There’s been some great coverage of LEADER this year and we have included some media highlights
below:
Teaching Entrepreneurship in Port-au-Prince with the LEADER Project
Futurpreneur, September 1, 2015
Revisiting the LEADER Project in Skopje: the participants share their lasting impressions
Macedonia2025, June 18, 2015
LEADER Project 2015 – Closing Ceremony
CANSEE, May 18, 2015
Macedonia2025 and the LEADER Project: Bringing world-class education to Macedonian professionals
Macedonia2025, May 5, 2015
YCG launches youth entrepreneurship programme
Kaieteur News, April 27, 2015

LEADER Annual Report - 2015

5

Site Changes
In line with a strategic focus towards emerging regions where LEADER can create greater impact, 2015
brought the pilot of a new site in Georgetown, Guyana.
Sites Added:
 Georgetown, Guyana: LEADER partnered with Youth Challenge Guyana (YCG), an affiliate of Youth
Challenge International (http://yci.org/), whom LEADER has partnered with in the past, to bring
our entrepreneurial program to Georgetown.
Suspended Sites:
 Togliatti, Russia: After many years of strong partnership, LEADER concluded its travels to this site.
We thank the Togliatti Academy of Management for their hospitality and partnership.
 Accra, Ghana: In light of the Ebola crisis in West Africa and associated safety risk for LEADERites,
along with other external factors, the LEADER Advisory Board made the decision to not return to
Ghana in 2015. LEADER’s thoughts and prayers are with the West African community as they
emerge from the crisis; LEADER will continue to monitor the situation and evaluate the
opportunities to resume our partnership in the region in 2016.
 Nizhny Tagil, Russia: Unforeseen issues arose which prevented LEADER from travelling to the
Institute of Economics, Management and Law in Nizhny Tagil. LEADER will be evaluating the
possibility of returning to this site in 2016.
LEADER is always looking for high impact partners in emerging regions that can act as hosts of the LEADER
Project. If you are a potential partner, or you know of a good potential partner for LEADER, please contact
us at leaderproject@ivey.ca and visit our website for more information.
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Financial Overview
LEADER ended the 2015 fiscal year with a deficit of $2,484, with the shortfall being covered by LEADER’s
endowment fund. This deficit is largely driven by lower than expected institutional funding and
disappointing results from LEADER’s annual alumni fundraising event. The drop in revenues was partially
offset by a decrease in travel expenses due to a lower number of sites and LEADERites.
Revenue
Total revenue dropped 40% to $38,402 largely driven by a decrease in institutional funding and poor
performance of the annual LEADER alumni fundraising event. Institutional funding dropped 53% from
$28,979 to $13,534 while the fundraising event raised $1,255 which was well below the expected $8,000
target. Moving forward, rebuilding institutional funding relationships will be a key focus. Additionally, we
expect a rebound in alumni fundraising event revenues due to LEADER’s 25th Anniversary celebrations.

Revenue Breakdown
$70,000

$64,241

$60,000
$50,187
$50,000
$40,000

$48,028

$46,829

2012

2011

$38,402

$30,000
$20,000
$10,000
$2015
Fundraising Campaign

2014
Fundraising Events

2013
Institutional Fundraising

Other Revenue

Expenses
Total expenses dropped 23% to $39,872 to help offset the lower project revenues. The decrease is largely
attributable to lower travel expenses, which decreased by 38% due to a lower number of sites and
participants along with a shift away from Eastern European sites that had higher associated travel costs.
This year, LEADER sustained $4,421 in contingency expenses due to the last minute circumstances that
led to the cancellation of the Nizhny Tagil site, flight changes caused by the Garissa terrorist attacks in
Kenya, and unexpected accommodation expenses in Ethiopia. This was an abnormal level of contingency
LEADER Annual Report - 2015
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expenses that we don’t expect to continue in future years. We also had $4,500 in expansion costs related
to the Guyana expansion site ($4,000) and the evaluation of further opportunities in South America
($500). As LEADER continues to experiment with finding the optimal mix of site locations for the future,
expenses will continue to be variable. A portion of these costs were ultimately covered by the Endowment
Fund which successfully provided a cushion for the LEADER team when unforeseen expenses inevitable
arise given the areas which we travel to.

Expenditure Breakdown

$4,421
11%
$4,500
11%
$2,874
7%
$28,078
71%

Travel

G&A

Expansion

Contingency

The full 2015 fiscal year income statement is attached as Appendix III (Page 23).
Note on Restatement of Fiscal Year 2014 Statements:
In 2015, LEADER reviewed the financial statements from the prior period. Adjustments were made to
ensure consistent financial line item labeling and to recognize transactions in the correct period.
Accordingly, LEADER has retrospectively restated its financial position as at August 31, 2014 and the
accumulated surplus for the year then ended.
As a result of this change, revenues increased by $2,771 and expenses increased by $513, ultimately
increasing the surplus to $12,490.
The full restated 2014 income statement is attached as Appendix IV (Page 24).
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Recruiting & Team Members
LEADER instructors are drawn primarily from Ivey’s MBA and HBA program. Instructors are carefully
selected through a rigorous application and interview process. Throughout the school year, LEADER
participants typically spend four to ten hours per week on Project preparations. All aspects of the
Project are student-initiated, developed, and executed. Upon arrival at their sites, instructors spend six
to eight hours per day on teaching duties and preparation for the following day’s classes. Instructors are
not paid for their work with the LEADER Project and ultimately forego a month’s earnings in order to
participate. Furthermore, the instructors are required to fundraising $500 each year per participant to
help fund the project.
The 2014 team consisted of a good mix of HBA and MBA students. Nine HBAs returned from the
previous year, taking on leadership roles in their committees. To complement the returning group, nine
additional HBAs and fifteen MBAs.

LEADERite Breakdown

16
47%

HBA

18
53%

MBA

Students
The students are diverse in terms of age and experience. LEADER teaches entrepreneurs, or aspiring
entrepreneurs, typically in their mid-20s to late 30s. Ideally, our students have a working business
idea/plan prior to attending our workshops.
LEADER’s classrooms at each site ideally have no more than 30 students per class. LEADER taught a total
of 282 students and entrepreneurs across seven sites in 2015.
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Port-au-Prince, Haiti

LEADER returned to Haiti in 2015 with a team of five; Zach Hamel (HBA 2016), Kevin Xo (HBA ‘16), Gurpreet
Sandhu (HBA ‘16), Jahanara Rahemtulla (HBA ‘15), and Kasra Zahir (MBA ‘16). The team continued the
tradition of teaching with our outstanding site partner, the ETRE Ayisyen Foundation, in Port-au-Prince.
The LEADER program continued to be a popular program in the country, with a class of 70 students signing
up for the three weeks. Because of the number of students attracted to the program, the LEADER team
ended up teaching and coaching in both the mornings and afternoons. This led to very busy, but rewarding
days. All of the attending students were eager to participate throughout the course and actively
participated to understand how the concepts they were learning affected the businesses they wanted to
start.
On weekends, the Haiti team made the most of visiting the beautiful locale. Highlights included jumping
off the waterfalls at Bassin-Bleu and exploring the beautiful city of Jacmel. The Haitian people were always
very happy when they saw us out exploring the countryside and told us to share photos and speak to
people back home to show them the beauty of Haiti.
At the conclusion of our program, we had a press conference with Mathias Pierre, the founder of ETRE
Ayisyen who spoke about the importance of entrepreneurship in rebuilding Haiti. It was an inspiring
moment for us and the students. We look forward to continuing to work towards this mission with ETRE
Ayisyen in the future.
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Eldoret, Kenya

LEADER returned to Kenya for the second year through a partnership with Run for Life and the support of
Robert Bracey. Our primary on-site partner was the famous Kenyan runner, Laban Rotich, who in
partnership with John Carson assists in organizing the Annual Run for Life Rift Valley Marathon. Through
the partnership of these three individuals, LEADER is offered in Eldoret. This year’s team consisted of
Steph Garisto (MBA ‘15), Monika Vohra (MBA ‘15), Erik Reid (HBA ‘15), and Desmond Swamy (HBA ’16).
Throughout the three weeks, the LEADER team focused on developing the individual business plans of
students and the coaching portion of class. As the class completed cases and lectures together, the
LEADERite teaching that class would repeatedly use the students’ own business ideas as reference points.
In doing this, the students could see the direct application of what they were learning each and every day.
All of the students understood, adapted, and applied the learnings from cases and lectures directly to
their own business plans.
Because of the Garissa attack in early May in Eastern Kenya, there was uncertainty on-site as to whether
or not the LEADER team would arrive in May. Consequently, there were 11 students this May compared
to the 30 anticipated. However, the students that were involved in the program made clear that they not
only enjoyed the program, but felt challenged, engaged, and enthusiastic about the future of the program.
One student was so eager to share his new-found education that in the evenings he would share and
explain the lessons to his neighbours.
The team was very graciously welcomed and cared for by the surrounding community. Milka, the site’s
coordinator and liaison, ensured the team was fed and accommodated; Milka also made any and all
ongoing arrangements necessary for the team. Also integral to the experience was the support of the
community. Often, after class the team was invited to have lunch at the students’ homes and invited to
learn more about the culture and region. One such event was a trip to the Kalenjin Cultural Conservation
Foundation where the team enjoyed a brief history of the Nandi tribe, a traditional meal, singing and
dancing. On another occasion, the team travelled to visit the Nandi Tea Estates in the Nandi Hills.
In conclusion, the LEADER team of Kenya 2015 hopes the program will continue and flourish for years to
come in Eldoret!

LEADER Annual Report - 2015

11

Addis Ababa, Ethiopia

2015 marks the third year that the LEADER Project was offered in Addis Ababa, Ethiopia. The program was
hosted in cooperation with the Addis Ababa University (AAU) School of Commerce. Johnavi Gavini (MBA
’15), Mark Pentland (HBA ’16), Saifur Rahman (MBA ’15), and Aviviere Telang (MBA ’15) facilitated the
program this year.
This was the first year where we’ve not only included AAU students but also candidates from Ethiopia’s
Entrepreneurship Development Centre (EDC) program, a UN development initiative. We had the highest
number of students enrolled in the LEADER program for this site. The 42 students were split between AAU
and EDC and ranged from 17 to 40+ years in age; the students came into the program hoping to generate
new business ideas or improve businesses they had already started. All of the participants were
enthusiastic and determined to learn from the material, cases as well as each other’s experiences.
The students were split into two classes to provide a more intimate learning experience allowing us to
provide more attention to individuals. The case method was highlighted by many of the student to be the
most engaging and rewarding part of the curriculum. The LEADER program concluded with final business
plan presentation from each student. The ideas presented were both creative and ambitious ranging from
a reusable diaper product to setting up water theme parks.
This year, we forged a much stronger relationship with EDC in order to formalize the student admission
process for LEADER in 2016. We are currently working on an MOU that details the mandate of each
partner organization (LEADER Project, EDC and Addis Ababa University) and the framework through which
LEADER 2016 will be delivered. After meeting with the CEO of EDC, we have the commitment and
resources in place from EDC to ensure LEADER 2016 will become an invaluable part of the EDC student
development plan. Addis Ababa is a big city that is quickly developing into an economic center in East
Africa and a clear match for LEADER going forward.
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Skopje, Macedonia

For the 8th consecutive year, LEADER has partnered with Macedonia2025 to teach in Skopje, Macedonia
(http://www.macedonia2025.com/news/single/515).
This
longstanding
relationship
with
Macedonia2025 was evident in the level of preparedness of the organizers, which far exceeded all
expectations. The LEADER team of instructors consisted of Michael Chou (MBA ’15), Matthew MacIsaac
(MBA ’15), Sapna Mehta (MBA ’15), Eric Wong (MBA ’15), and alumni volunteer John Lazarou (MBA ‘93,
Goldman Sachs).
Macedonia2025 recruited over 40 students using stringent selection criteria, resulting in a highly
advanced caliber of participants. Many participants had pursued Masters level degrees within Macedonia
and abroad, and their professional experience was diverse both geographically (spanning North America,
Australia, Asia, and Europe) and across industry sectors (including IT, financial services, healthcare,
fashion, food and beverage, just to name a few). Entrepreneurship was a common thread for participants,
whether they were in the early stages of ideation or looking to grow their successfully launched
businesses, or even seeking improvement opportunities as an employee within a broader organization.
For the first time, Macedonia2025 partnered with CANSEE (Canadian Serbian Business Association) to also
include four students from Serbia, further bolstering the diversity in the classroom. The Managing Director
of CANSEE is actively seeking future partnership opportunities with LEADER given the positive impact
exhibited in Macedonia.
The formal program of lectures, case study discussions and one-on-one coaching sessions was adapted to
suit the learning objectives of participants, with a new module on ‘Raising Capital’ receiving rave reviews.
This curriculum was supplemented by networking opportunities, further enhancing the value of this
program. Guest speakers featured prominent business leaders and esteemed dignitaries, including the
former CEO of Motorola and the Ambassador of Canada to Serbia, Macedonia and Montenegro.
The team eagerly integrated into the local culture, indulging in local food and drink specialties, and
partaking in favourite Macedonian pastimes of karaoke, traditional dance, and making ‘skara’ or
barbecue. Meanwhile John reconnected with his Macedonian heritage and brushed up on his language
skills, being dubbed the “Macedonian Shakespeare” by the end of the program.
The impact of this program was evident during the final business plan pitches delivered by participants.
Significant improvement was demonstrated, particularly in the ability to concisely and persuasively
communicate business ideas in front of a large group, which challenged each participant to step outside
of their traditional comfort zone.
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Georgetown, Guyana

This year LEADER piloted a new site in Guyana, in partnership with a grass roots non-profit, Youth
Challenge Guyana. Morgan Moskalyk (HBA’ 16), Emily Rowe (HBA ’16), Lily Liao (HBA ’16), Marco Chan
(HBA ’15) and Manasvi Maria (MBA ’15) represented the LEADER team at the new South American site.
Being a new site, our class of entrepreneurs was small, but nonetheless passionate and dedicated to
developing their business plans. With a wide range of businesses, from landscape services to food stands
and cafes, our students were eager to learn the skills needed to make their plan a reality. While our
students spoke English (lucky for us), most of them only possessed a high school degree and many of the
business concepts we presented were unheard of. In this situation, the case method proved to be
extremely helpful and provided them an opportunity to put the skills they learned in lectures into practice.
Case discussions also pushed the students to challenge each other’s thinking and sparked new insights
about the business concepts we were teaching.
By the final day our students were able to formalize their business plans and present them to the class;
for many of them it was their first presentation! With help from our site partner, YCG, many of the
students were provided with resources and contacts to use after the course to access small business loans
and finally see their plans come to fruition.
During our trip we also rounded up our courage and took a small (and very shaky) plane into the depths
of the Guyanese rainforest to walk up to the top of Kaieteur Falls, Guyanese’s natural wonder and one of
the best waterfalls in the world. Although it was rainy, the waterfall was still a magnificent site to see!
Our small class size gave us an opportunity to connect one-on-one with our students, but we hope the
program to grow in future years. A country that has struggled to grow its economy, entrepreneurship in
Guyana provides new economic possibility for many Guyanese and we are proud to have helped support
this mission through our work with the LEADER Project this year.
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Bangalore, India

As our LEADER team of Stephen Reddin (MBA ’15), Ahbimanyu Lamba (MBA ’15), Patti Wang (HBA ’15),
Jordyn Fitzgerald (HBA ’15), and Anne-Josée (AIMIA) returns from LEADER’s fourth year teaching
entrepreneurs at CMS Business School in Bangalore, India, it is exciting to reflect on the change we
observed during the two weeks we worked with the students. India is in the midst of growth that has seen
many Indian entrepreneurial success stories focused on the country’s increasing economic fortunes. CMS
University is a centre for innovation in India, and is playing an important role in the country’s economy.
While we were in Bangalore, we were fortunate to learn firsthand about some of the businesses that serve
as role models for Indian entrepreneurs. In addition to companies such as Amazon and Uber, there are
Indian companies competing and in many cases winning, against these large, well-funded multi nationals.
In the online retail market they have Snapdeal and Flipcart and for on-demand taxi services they have Ola
Cabs.
The students advanced considerably during the program. Although the students were well-versed in much
of the theory taught in business schools around the world, for many of the students the LEADER program
represented their first exposure to case teaching and entrepreneurial frameworks, such as Lean Canvas.
Feedback from students near the end of the program indicated they found the application-focused nature
of the program and the toolkits provided useful in their startups. Many of the students arrived with
business ideas at the beginning of the program and it was exciting to see how they refined both their
thinking and ideas throughout each component of the course. On the final day of the program, we hosted
a pitch competition where the students had the opportunity to describe their business concept and seek
input from a panel of judges, including LEADERites and representatives from CMS Business School. We
look forward to receiving updates regarding these students, and how they will continue to play an
important role in developing the Indian economy and benefitting their communities.
The other change that was interesting to observe during the 2015 LEADER trip to Bangalore was that of
the LEADERites. In addition to benefitting the students in Bangalore, we learned from the cultural
immersion we experienced by working closely with the students and administrators at CMS. This was an
educational experience vastly different and much more enriching than the experience we may have while
visiting as a tourist. During our time in the country, we attended an academic conference on “India’s
Growth Story”, an experience that shed significant light on the challenges of economic development in a
country of 1.2B people. We developed a real appreciation for how business is conducted in India,
knowledge that will benefit each of us in our approach to international business.
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Irkutsk, Russia

The Ivey LEADER project continued its long-standing relationship with Baikal State University of Economics
and Law in Irkutsk, Russia for yet another successful year. Andres Hurtado (MBA ‘15), Aly Hoodbhoy (MBA
‘15), and Jairo Pinto (HBA ‘17) had the opportunity to teach over 60 students for four weeks. The students
were split into two classes, with one class being conducted solely in English and the other requiring a
Russian-English simultaneous interpreter.
Overall, both students and interpreters were prepared for each class, which allowed for an interactive and
valuable learning experience for all involved. Feedback from the students and faculty was very positive
for the 2015 LEADER project, and continued partnership was highly encouraged by the University
Principles and Deans upon the completion of the project. Stressing specifically the uniqueness of the
interactive class experience that the Ivey case method brings to LEADER—developing important
communication and argumentative skills. The instructors were pleasantly surprised to see how rapidly the
students enjoyed and adapted to the interactive teaching method, with lively in-class debates and
participation.
The project ended with successful business plan presentations. Each student applied the content learned
throughout the program in order to turn their entrepreneurial ideas into a feasible and compelling
business plan.
Outside of the classroom, the LEADER instructors had plenty of opportunity to become immersed in the
Russian culture through various trips organized by the University students, including a trip to Lake Baikal,
participating in the Victory Day parade, and dinners at local restaurants.
In summary, the years of partnership with Baikal State University has allowed for a very well-organized
and supported project year-over-year. The University does an excellent job of providing accommodations
and contributing to an overall phenomenal teaching experience.
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Curriculum
This year’s committee strove to make big improvements to LEADER’s curriculum. Since LEADER has added
several new sites over the past few years, it is vital that our curriculum adapt to the language, background,
and culture of our diverse students. All the steps taken this year were towards increasing the ease with
which LEADERites’ could modify the curriculum onsite. Additionally, a more objective measurement
system was introduced into the teaching days in order to better monitor and collect feedback on the new
changes to the curriculum and improve on LEADERites’ teaching skills.
A team of 5 HBA and 4 MBA students undertook these initiatives. Thanks to Jordyn Fitzgerald, Aly
Hoodbhoy, Lily Liao, Morgan Moskalyk, Jairo Pinto, Erik Reid, Aviviere Telang, and Kasra Zahir for
dedicating their time to these changes.
Key Achievements in 2014/15






Partnered with Ivey’s Africa Service Learning Program to source more entrepreneurial cases and
increase the relevancy of the curriculum for our students
Added three cases to the curriculum for optional use and revamped the finance module
Incorporated a business plan workbook into the curriculum
Incorporated feedback surveys on Salesforce into teaching days, generating actionable
recommendations on how our instructors can improve before going abroad
Implemented the LEADER London Training Program, a 9 week program for Western students and
local entrepreneurs. The program allowed LEADERites to have practical training in a real
classroom with real students. With the support of Propel, the program closed with the students
pitching their business plans and 30 students completed the program.

Future Outlook
As LEADER continues to increase its focus on entrepreneurial students, the curriculum committee must
adapt to the needs of these students. To do so, we suggest that the curriculum continue to be refined. It’s
important to update all translated material and teaching notes and identify cases for replacement,
especially based on performance measurement from new sites. Further, there is an opportunity to
continue developing the Business Plan template with a focus on integrating the Lean Canvas Model, a
template already used by entrepreneurs worldwide. Ultimately, it is important to maintain a focus on
improving the curriculum materials to increase relevance for each site.
Our original curriculum was based in the Pre-Ivey classes Business 1220 and 2257 curriculum which is
great for business school students, but not so great for entrepreneurs. Since LEADER is shifting towards
more entrepreneurial sites, we need to continually provide students with more relevant tools that are
practical and up-to-date for actually starting a business.
Additionally, the team should continue to use and improve anonymous surveys for teaching days as the
feedback from the LEADERites was very positive.
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Marketing & Communications
This year, Media & Technology was rebranded as Marketing & Communications to reflect a shift into a
more engaging, branding and storytelling purpose of the committee. The committee was run by an
energetic group of 6 HBA and MBA students with a diversity of backgrounds.
Key Achievements in 2014/15




To reflect the rich stories behind each LEADER experience, the LEADER Moments initiative was
created. Each week, an HBA or MBA LEADERite was featured on our social media platforms. HBA2
students who travelled in the 2013-2014 year shared their LEADER moment – their favourite story
or experience from their teaching trip. HBA1 and MBA students who were preparing to travel in
the spring shared why they joined LEADER and what they are excited to experience during their
LEADER trip. This campaign achieved high engagement, gaining awareness on Facebook and led
to a 50% increase in Facebook likes.
Social media platforms were also used to drive awareness to the LEADER London Training Program
in which LEADERites taught aspiring entrepreneurs and business students within the local London
community. We were able to increase our digital network by engaging students that were enrolled
in the LEADER London Training Program.

Future Outlook
2015/2016 is a landmark year – LEADER’s 25-year anniversary. The goal is to build on the story-telling
aspect of the Marketing and Communications committee and highlight the rich history and story behind
LEADER. This will be done by through our 25-year anniversary campaign, marked by a specially designed
logo and slogan. Alumni interviews and features should be present across all social media accounts.
Additionally, we will feature our various site partners by developing a story around economic
development within their country through 25 years. The LEADER history project will also be heavily
promoted across all channels.
Communications with students will also be increased in frequency and more content will be created to
engage not only the LEADER community, but also the Ivey and Western community. A “Day in the Life Of”
promotional video comparing the life of a LEADER student vs. an Ivey student will be used to bring greater
awareness to the LEADER project within the Ivey student body.
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Alumni Relations
This year the Alumni relations committee focused on three main areas:
Key Achievements in 2014/15






Communication: Providing updates to alumni and the Ivey community at large on LEADER
initiatives and progress to date. Through Intouch messages as well as the newsletters, alumni
were kept up to date on LEADER related activities. Such correspondence was also used as a means
of promoting LEADER events such as the Alumni fundraising event and the Alumni Breakfast.
Salesforce Integration: To date, all current LEADERites are registered users of Salesforce and have
received basic training on the use and application of this CRM. In addition, the team this year held
a targeted training session for HBA1’s to understand how Salesforce can be used to complement
committee objectives and functions. As the HBA1’s take over their committees in the coming year,
they are now equipped to roll out Salesforce effectively within their committees.
Alumni Breakfast: Held in Toronto in early March, the event served as a platform to:
o Update alumni on LEADER’s progress to date, directional focus and alumni engagement
opportunities such as the Alumni Volunteer Program.
o Showcase LEADER’s impact globally – this was achieved through highlighting the
achievements of LEADER students (i.e. entrepreneurs) and their progress in realizing their
business plans.
o Re-engage alumni from the 1991 – 1999 cohort, that are perceived to have “lost touch”
with the program. Although we hoped to target this segment specifically, this proved
difficult but is definitely an improvement area for future AR teams.

Future Outlook
Moving forward, it is recommended that the AR team work closely with individual committees to follow
through and ensure that Salesforce is leveraged within their respective committees. There is potential to
integrate Salesforce within LEADER’s performance management system (both for the site and curriculum
evaluations) as well as within the fundraising tracking processes. Alumni event ticket sales and donations
can be tracked and analyzed, such that strategic marketing decisions can be made based on previous data.
Additionally, as AR continues to pursue the objective of increased engagement among alumni, the team
can work to develop new initiatives similar to the Alumni Breakfast event, in order to get different cohorts
of LEADER alumni engaged and involved with LEADER once again. Furthermore, this will enable current
LEADERites to expand their network and increase their interaction with alumni, which can ultimately lead
to increased engagement at large events such as the Annual Alumni Event.
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Logistics
The Logistics Committee had an active year from an operations and relationship management standpoint.
A focus was placed on securing new sites, improving communications with site partners and lowering
costs. The 2015 team developed new site partnerships, Aeroplan points allocation model and
performance management system that will help setup the 2016 team for a successful year ahead.
Key Achievements in 2014/15







Site Relationships: This year there were several touch points with the primary site contact to
collect feedback, define improvements for the program, establish the agreement for 2015 and
introduce the team captains. Feedback from the site partners was recorded in early October to
incorporate into planning for the 2015 year – this allowed for improvements from both LEADER
and site partners
Site Continuity: Each of the teams was provided with a contact that had travelled to the site the
year before and encourage to meet with them as a team. This gave the opportunity for the team
to develop a greater understanding of the profile of students, local accommodations, places to
visit during time off and an overall better understanding of the local environment.
Key Logistics Information: The Logistics team developed a booklet outlining important travel
information for each site team (visa, medical, and flight information).
Aeroplan Model: An Aeroplan mile allocation model was also created to optimize the allocation
of the generously donated miles from AIMIA. The points allowed for additional flexibility as last
minute changes occurred with sites and participants. 100% of the points were utilized which
covered 11 participants at three sites for significant cost savings.
Site Name

Port-au-Prince
Irkutsk
Skopje
Bangalore
Addis Ababa
Eldoret
Georgetown
Total

Country
Haiti
Russia
Macedonia
India
Ethiopia
Kenya
Guyana

Institutional Partner
Etre Ayisyen
Baikal National University
Macedonia2025
Jain University
Addis Ababa University
Run for Life/DevXChange
YCG

Partnership
Established
2012
2005
2008
2012
2014
2014
2015

Number of
students
70
75
40
30
40
15
12
282

Future Outlook
The Logistics team needs to be flexible throughout the year and adapt to changing deadlines and
stakeholder needs. The team needs to continue to find meaningful ways to engage site partners
throughout the year. It is important to delegate and outline key roles and responsibilities required during
the first Logistics meeting. The meeting should highlight the job description, action plan and approximate
timeline, and a system that allows for accountability and efficiency. Examples of these roles include, Site
Captain Director, Aeroplan Relationship Management (MBA), Visa and Flight Coordinator. This creates a
central point of contact and specialization within the Logistics team.
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Fundraising
It was an exciting year for the Fundraising Committee. We explored new initiatives this year, from
changing the venue for our annual “Ivey Goes Abroad” Alumni Event to attracting corporate sponsors.
Many of the changes made this year will serve as building blocks for future years to increase our
fundraising efforts.
“Ivey Goes Abroad” Alumni Event
This year, LEADER moved the event to The Burroughes and was attended by 179 attendees. The move
was made to accommodate more attendees compared to Steam Whistle. Some major changes included
changing our caterer to Mengrai Gourmet Thai and bringing in a live DJ for the event. There was an
increase in cost compared to the previous year due to the venue being more expensive; however, much
of it was offset by increased flexibility in terms of decoration, layout, and caterers. We were unable to
meet our projected ticket sales objective, which greatly impacted our bottom line. In the future, driving
increase ticket sales will allow for a huge increase in the bottom line as the majority of the expenses are
fixed.
2015 Alumni Event Income
Statement
Revenues
Ticket Sales
$6,870
Drink Sales
$1,450
50/50
$160
Silent Auction
$2,951.45
Total Revenue
$11,431.45
Expenses
Event Expenses
CTP Profit Sharing
Total Expenses

$9,936.86
$239.77
$10,176.63

LEADER Net Profit

$1,254.82

Future Outlook
The Fundraising Committee is excited for the 2016 Alumni Event as it is the 25th anniversary for LEADER –
this brings forward a great opportunity to reconnect alumni and grow. We look forward to the event
continuing at the Burroughes and growing to become even more successful in raising funds. We look
forward to utilizing the sponsorship package to form meaningful long-term relationships with
corporations who align with LEADER’s goals.
In addition, if you are a LEADER Alumni member that is looking to get involved with the Project again, we
are seeking volunteers to help with this great event. Please reach out to the Advisory Board to get reconnected advisoryboard@leaderproject.com.
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Advisory Board
The LEADER Advisory Board is designed to provide continuity and strategic direction for the Project.
Because LEADER is a student-run organization, initiatives are often started in one year, and not
continued in the next due to changes in leadership. The Advisory Board helps ensure that initiatives with
potential remain on the Project’s agenda until they are complete. The Advisory Board was comprised of
the following individuals in 2014:
Name

Board Position

Robert Davis
Mike Hornby-Smith
Mark Gilbert
Paul Fleming
Anton Thajkov
David Bassin
Lisa Dymond
Mike Brosseau
Neha Bhasin
David Gaida
Gerrit Kamps
Kaleigh Killoran
Taylor Sekhon
David Sharp

Co-Chair
Co-Chair
Operations Committee Chair
Advisory Board
Advisory Board
Advisory Board
Advisory Board
Advisory Board
Advisory Board
Operations Committee
Operations Committee
Operations Committee
Operations Committee
Faculty Advisor

LEADER Year
Executive Director 2008
Executive Director 2008
Executive Director 2012
LEADER 1996
Executive Director 2010
LEADER 2006
LEADER 2006
Executive Director 2010
Executive Director 2011
Executive Director 2014
Executive Director 2014
Executive Director 2014
Executive Director 2013
-

Contact Information
If you have any questions, or require any further information please contact the LEADER Project at:
LEADER Project
Ivey Business School at Western University
1255 Western Road
London, Ontario, Canada
N6G 0N1
Email: leaderproject@ivey.ca
Website: http://www.leaderproject.com
If your questions are specific to the LEADER Advisory Board, please contact:
Email: advisoryboard@leaderproject.com
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A Special Thanks to Our Sponsors & Partners

AIMIA
http://www.aimia.com

Pierre L. Morrissette Institute for Entrepreneurship
http://www.ivey.uwo.ca/entrepreneurship

Richard Ivey School of Business – Office of the Dean
http://www.ivey.uwo.ca

MBA Student Association
http://iveymbaa.ca

Ivey Advancement
http://www.ivey.uwo.ca/alumni

Ivey Publishing
http://www.iveycases.com
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Appendix I: Words from Alumni Volunteer John Lazarou (MBA 1993)
I joined a team of four Ivey MBA graduates to participate in the LEADER project in Skopje, Macedonia in
May of 2015.
There were 35 Macedonian students in our class. They ranged in age from their low 20’s to late 30’s. Each
of them either had their own company, they were looking forward to launching a startup, or they worked
for a large organization where they had some autonomy to be entrepreneurial.
What I liked most about being a part of this LEADER project was the way a majority of the students eagerly
signed up for one-on-one consultations with each of us at the end of the day’s teachings. They had realworld problems and they were asking us how they might be able to tackle these problems. Things that
they had picked up during the day from either the lectures or the cases started to gain applicability within
their own lives.
After our first week, Macedonia 2025 organized a fabulous weekend trip for us to visit Lake Ohrid. Several
students met us at our destination and we set about exploring the monastery of St. Naum, an old
abandoned fort overlooking the lake, and the city of Ohrid itself. My favourite part was an evening picnic
deep in the forest where 14 of us helped to reheat and prepare a range of Macedonia dishes.
At the end of the two-week project, all 35 students presented a 5-minute introduction to their product or
service using the management tools they acquired earlier. What a great way to get a feel for the people
within a country. I’m not sure who showed more pride that day – the students for successfully applying
what they had learned, or the instructors who witnessed a remarkable transformation in these students
from when they walked into the classroom two weeks earlier.
This was my first LEADER experience and it was incredible.

John Lazarou
MBA 1993
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Appendix II: Team List

Name
Aly Hoodbhoy
Andres Hurtado
Jairo Pinto
Erik Reid
Desmond Swamy
Stephanie Garisto
Monika Vohra
Aviviere Telang
Mark Pentland
Saif Rahman
Johnavi Gavini
Matthew MacIsaac
Sapna Mehta
Eric Wong
Mike Chou
Patti Wang
Jordyn Fitzgerald
Abimanyu Lamba
Stephen Reddin
Kevin Xo
Jahanara Rahemtulla
Gurpreet Sandhu
Kasra Zahir
Zach Hamel
Emily Rowe
Manasvi Maria
Morgan Moskalyk
Lily Liao
Marco Chan
Ahsan Syed
Karen Yu
Artur Tsurkan
Brady Burke

Site
Irkutsk, Russia
Irkutsk, Russia
Irkutsk, Russia
Eldoret, Kenya
Eldoret, Kenya
Eldoret, Kenya
Eldoret, Kenya
Addis Ababa, Ethiopia
Addis Ababa, Ethiopia
Addis Ababa, Ethiopia
Addis Ababa, Ethiopia
Skopje, Macedonia
Skopje, Macedonia
Skopje, Macedonia
Skopje, Macedonia
Bangalore, India
Bangalore, India
Bangalore, India
Bangalore, India
Port-Au-Prince, Haiti
Port-Au-Prince, Haiti
Port-Au-Prince, Haiti
Port-Au-Prince, Haiti
Port-Au-Prince, Haiti
Georgetown, Guyana
Georgetown, Guyana
Georgetown, Guyana
Georgetown, Guyana
Georgetown, Guyana
Georgetown, Guyana
N/A
N/A
N/A
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Program
MBA
MBA
HBA
HBA
HBA
MBA
MBA
MBA
HBA
MBA
MBA
MBA
MBA
MBA
MBA
HBA
HBA
MBA
MBA
HBA
HBA
HBA
MBA
HBA
HBA
MBA
HBA
HBA
HBA
HBA
HBA
HBA
HBA

Committee
Curriculum
Fundraising & Social
Curriculum
Curriculum
Alumni Relations
Marketing & Communications
Executive Director
Curriculum
Fundraising & Social
N/A
N/A
Logistics
Alumni Relations
Media & Communications
Fundraising & Social
Logistics
Curriculum
Fundraising & Social
Executive Director
Logistics
Alumni Relations
Marketing & Communications
Curriculum
Executive Director
Fundraising & Social
Alumni Relations
Curriculum
Curriculum
Fundraising & Social
Executive Director
Marketing & Communications
Marketing & Communications
Fundraising & Social
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Appendix III: Income Statement

LEADER Income Statement
For the Year Ending August 31, 2015
$ Canadian
% of Rev 2015 Actual 2014 Actual 2013 Actual 2012 Actual 2011 Actual
Revenue
Fundraising Campaign
Individual Donations
Collective Donations
Other Donations
Subtotal Fundraising
Fundraising Events
Alumni Reunion Event
Bar Event(s)
Subtotal Events

$ 3,665.00
$ 10,412.73
$ 2,000.00
42% $ 16,077.73

$ 5,138.00
$ 9,106.35
$ 625.00
$ 14,869.35

$ 4,816.18 $ 3,863.67
$ 2,834.72 $ 3,104.05
$
$
$ 7,650.90 $ 6,967.72

$ 3,390.00
$ 3,330.00
$
$ 6,720.00

$ 1,254.82 $ 13,820.07 $ 7,016.94 $ 6,458.98 $ 5,548.69
$
$ 1,005.00 $
$ 750.95 $ 460.00
3% $ 1,254.82 $ 14,825.07 $ 7,016.94 $ 7,209.93 $ 6,008.69

Institutional Fundraising
MBAA contribution
HBAA contribution
Cross-Enterprise Leadership Centre
Ivey Dean's Contribution
Institute for Entrepreneurship
Subtotal Institutional Fundraising

$ 3,000.00
$
$
$ 5,534.00
$ 5,000.00
35% $ 13,534.00

Other Revenue
Deposit Forfeiture
Interest Income
Other Revenue
Fee Reversals
Subtotal Other

$ 7,500.00 $ 5,500.00 $ 4,879.15 $ 2,350.00 $
$
34.49 $
47.13
$
0.63 $
20.40
$
$
39.88
20% $ 7,535.12 $ 5,567.53 $ 4,919.03 $ 2,350.00 $

Total Revenue
Revenue Growth %
Expenditures
General & Administrative Expenses
Banking Expense
Postage Expense
Meeting Expense
Printing Expense
Translation Expense
Promotion Expense
New Initiative Expense
Social Expense
Gifts
Other Expense
Subtotal G&A
Travel Expenses
Flights
Aeroplan Taxes & Fees
Overweight Baggage Fees
Visa Expenses
Accomodation
Transportation
Overhead Expenses
Medical Expense
Travel Allowance
Travel Insurance
Subtotal Travel
Contingency Expenses
Expansion Expenses
Total Expenditures
Expenditure Growth %
Surplus/(Deficit)
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$ 4,000.00 $ 4,000.00
$ 2,400.00 $ 1,600.00
$
$ 7,579.41 $ 10,000.00
$ 15,000.00 $ 15,000.00
$ 28,979.41 $ 30,600.00

$ 1,500.00
$
$ 5,000.00
$ 10,000.00
$ 15,000.00
$ 31,500.00

$ 2,100.00
$ 1,500.00
$ 5,000.00
$ 10,000.00
$ 15,000.00
$ 33,600.00

500.00

500.00

100% $ 38,401.67 $ 64,241.36 $ 50,186.87 $ 48,027.65 $ 46,828.69
-40%
28%
4%
3%

$
51.49 $
51.11
$
$ 170.76
$ 534.88 $ 820.00
$ 1,022.32 $ 741.50
$ 394.82 $ 281.20
$ 324.99 $ 557.28
$ 350.47 $
$ 195.06 $
$
$ 343.66
$
$ 448.75
7% $ 2,874.03 $ 3,414.26

$ 17,222.58
$ 4,870.36
$
$ 994.00
$
$
$ 429.60
$ 3,638.17
$
$ 923.04
73% $ 28,077.75

$ 27,377.83
$ 6,422.38
$
$ 3,800.38
$ 4,700.00
$ 678.80
$ 747.72
$ 3,391.37
$
$
$ 47,118.48

$
24.49 $
52.64 $
$
10.00 $
20.68 $
$ 559.31 $ 497.66 $
$
$ 1,182.33 $
$ 3,015.95 $ 2,864.02 $
$
$
$

$

40.00
20.00
301.54
621.60
615.00
400.00

-

$
$ 240.96
$
$ 268.81
$ 3,609.75 $ 4,617.33 $ 2,507.91

$ 26,054.11
$ 9,157.82
$
$ 2,063.45
$
$
-

$ 24,848.77
$ 9,781.45
$
$ 3,443.54
$ 4,221.91
$ 1,435.00

$ 20,680.46
$ 9,087.56
$ 840.98
$ 2,280.00
$
$
-

$ 818.00
$
$
$ 224.89 $ 222.00
$ 37,500.27 $ 44,770.67

$
$ 139.70
$ 180.00
$ 33,208.70

12% $ 4,420.52 $ 1,218.52 $ 1,939.66 $ 1,200.46 $ 835.56
12% $ 4,500.00 $
104% $ 39,872.30 $ 51,751.26 $ 43,049.68 $ 50,588.46 $ 36,552.17
-23%
20%
-15%
38%
-4% $ (1,470.63) $ 12,490.10 $ 7,137.19 $ (2,560.81) $ 10,276.52
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Appendix IV: Fiscal Year 2014 Restatement

LEADER Income Statement
For the Year Ending August 31, 2014
$ Canadian
2014 Restated

2014

Revenue
Fundraising Campaign
Individual Donations
Collective Donations
Other Donations
Subtotal Fundraising

$
$
$
$

5,138.00
9,106.35
625.00
14,869.35

Fundraising Events
Alumni Reunion Event
Bar Event(s)
Subtotal Events

$
$
$

13,820.07 $ 7,647.56
1,005.00 $ 1,005.00
14,825.07 $ 8,652.56

$
$

4,000.00 $ 4,000.00
2,400.00 $ 2,400.00

$
$
$

7,579.41 $ 7,579.00
15,000.00 $ 15,000.00
28,979.41 $ 28,979.00

$
$
$

5,500.00 $ 6,000.00
47.13 $
20.40 $
-

$

5,567.53 $ 6,000.00

$

64,241.36 $ 61,470.77

Institutional Fundraising
MBAA contribution
HBAA contribution
Cross-Enterprise Leadership Centre
Ivey Dean's Contribution
Institute for Entrepreneurship
Subtotal ED
Other Revenue
Deposit Forfeiture
Interest Income
Other Revenue
Fee Reversals
Subtotal Other
Total Revenue
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$ 5,138.00
$ 4,690.48
$ 8,010.73
$ 17,839.21
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Expenditures
General & Administrative Expenses
Banking Expense
Postage Expense
Meeting Expense
Printing Expense
Translation Expense
Promotion Expense
New Initiative Expense
Social Expense
Gifts
Other Expense
Subtotal G&A

$
$
$
$
$
$
$
$
$
$
$

51.11
170.76
820.00
741.50
281.20
557.28
343.66
448.75
3,414.26

$
59.10
$
$ 550.00
$ 500.00
$ 281.20
$
$
$
$ 266.45
$ 879.72
$ 2,536.47

Travel Expenses
Flights
Aeroplan Taxes & Fees
Overweight Baggage Fees
Visa Expenses
Accomodation
Transportation
Overhead Expenses
Medical Expense
Travel Allowance
Travel Insurance
Subtotal Travel

$
$
$
$
$
$
$
$
$
$
$

27,377.83
6,422.38
3,800.38
4,700.00
678.80
747.72
3,391.37
47,118.48

$ 28,747.00
$ 6,686.71
$
$ 2,954.00
$ 5,600.00
$
$
$ 2,240.50
$ 680.00
$
$ 46,908.21

Contingency Expenses
Expansion Expenses
Total Expenditures

$
$
$

1,218.52 $ 1,794.00
$
51,751.26 $ 51,238.68

Surplus/(Deficit)

$

12,490.10 $ 10,232.09
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