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Executive Message  
 
The Ivey LEADER Project had another successful year in 2013-14. The team was involved in a 
number of initiatives to better support both students of the program and Ivey representatives 
who travelled to teach during the months of April and May. We are very excited to share our 
many accomplishments this past year. Some highlights include:  
 

 Representation from all of Ivey’s faculties which includes PHD, MSC, HBA, and MBA 
 New pilot sites in Monsorit, Kenya and Addis Ababa, Ethiopia  
 Continued traction in Accra, Ghana for its second year as a LEADER partner 
 The success of another annual ‘Ivey Goes Abroad’ Alumni Event with a record number of 

tickets sold and a 21% increase in fundraising profits compared to 2013 
 Implementation of the Entrepreneur Engagement Program, designed to increase 

LEADER’s impact on the students taught by providing year-round support to 
entrepreneurs pursing their ventures while also improving the effectiveness of pre-
departure training for current LEADERites  

 Creation of LEADER’s historical timeline that features highlights from each LEADER year 
since inception, including pictures and documents from alumni, and interviews of their 
experiences. You can find the completed project here: www.history.leaderproject.com/ 
and please email us if you have anything to add!  

 Successful implementation of Salesforce which is used to manage LEADER’s history, 
performance, finances, and alumni communication  

 
In addition, the Alumni Volunteer Program provided LEADER Alumni, Ivey Alumni, and other 
successful entrepreneurs with the opportunity to join LEADERites at select sites. We were very 
happy to have Noel McDonald (HBA 2010) join LEADER’s team in Haiti this year during the 
week of May 5th.  We are actively looking for dedicated business professionals to travel with us 
in the future to offer our students abroad the opportunity to be coached by individuals with 
work experience. Further details can be found at www.leaderproject.com/alumni-volunteers. 
Please contact the current executive director for more information.  
 
LEADER would like to offer sincere appreciation to our ongoing sponsors. Aeroplan, a division 
of Aimia, once again gave a generous donation of Aeroplan miles, which provided travel to 
almost half the LEADER team. We are also very thankful for our continued support from the 
Ivey community. Thanks to the Pierre Morrissette Institute of Entrepreneurship, the Ivey 
Dean’s Office, the HBAA, and the MBAA for their invaluable financial contributions. Thank you 
also to Ivey Advancement and Ivey Publishing for their in-kind support.  
 
In this annual report, you will find year-end summaries from each of the five LEADER working 
committees, along with accounts of LEADERite experiences from each of the nine sites travelled 
this year. As always, we would like to thank you for reading this report and would invite you to 
stay in touch with us. We would love to hear your thoughts or stories – you can connect with 
LEADER via email at leaderproject@ivey.ca or through our social media channels.  
 
Sincerely, 
LEADER 2014 Team 

http://history.leaderproject.com/
http://www.leaderproject.com/alumni-volunteers
mailto:leaderproject@ivey.ca
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Site Changes  
 
In line with LEADER’s strategic mandate to align our presence in areas where we can maximize 
our impact, 2014 brought expansion into both Kenya and Ethiopia.  
 

 LEADER partnered with DevXchange, an umbrella company that operates Kenya Micro 
Loans (KML), and works in Monsorit, Kenya.  The organization funds women’s groups in 
rural Kenya in an effort to build self-sustainable business initiatives. The team that 
travelled to Eldoret had very encouraging things to say about their student body and the 
positive cultural experience LEADERites had there. DevXchange also works with 
Canadian families to start micro finance projects abroad; a resource LEADER and the 
partner are hoping to connect the entrepreneurs with going forward. DevXchange is a 
promising long-term partner and LEADER will continue to develop our partnership in 
Kenya alongside potential future expansions.  

 A partnership was also formed with the External Services for the Coordinating Office of 
Addis Ababa University, School of Commerce. The organization has been serving the 
community for over 40 years, providing coaching and consulting services to 
entrepreneurs and alumni. The team that travelled to Addis Ababa this year reported an 
ambitious student base, with potential to create lasting impact. LEADER will continue to 
develop the relationship with the site partner to ensure LEADERite requirements are 
met on-site. 

 In order to accommodate expansion opportunities, and after carefully accessing all 
current sites, the LEADER Project decided to end its relationship with Moldova. The 
reasons for the decision include quality of services provided by the site partner, quality 
of relationship with the site partner contact, poorly rated experience of previous teams, 
age and entrepreneurial experience of students on-site, and overall site value when 
compared to other LEADER sites. It was decided LEADER had far greater potential and 
opportunities in other sites.  

 In March, it was decided that a LEADER team would not be travelling to Ukraine in 2014. 
At the time, there was great political instability in the country, and concern for the safety 
of LEADERites was prioritized. The LEADER Advisory Board decided not to move 
forward with the site, though we plan to re-evaluate options for future opportunities.  
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LEADER Site Summaries  
 
Accra, Ghana 
 

 
 

LEADER returned to Ghana for the second year with great support from Youth Challenge 
International (YCI), a leading global youth development organization that has been quite active 
in Ghana. YCI’s partnership with the Entrepreneurship Training Institute (ETI), a Ghanaian 
educational centre that provides professional education and skills training to aspiring 
entrepreneurs, provided an ideal platform for the LEADER Project. This year’s team of David 
Gaida (MBA ’14), Marco Chan (HBA ’15), Brady Burke (HBA/BA ’15) and Alyssa Moledina 
(HBA/BSc ’15) were delighted to develop the program in Accra and strengthen LEADER’s 
partnerships with YCI and ETI. 
 
Teaching sessions were held at the ETI office which provided a classroom with projector, white 
boards, air-conditioning (a rare must in Ghana!), and seating for approximately 40 students. 
ETI also provided a small adjacent office for the LEADER team to prepare their cases and 
lectures, complete with a printer and internet sticks. These facilities were more than adequate 
for the program.    
 
While the LEADER team instructed 30+ students over the three week course, a typical class 
would feature approximately 12 students each day as many students also worked and found it 
difficult to attend all sessions. However, we found that all students were excited to learn from 
the Ivey case method and work with us to develop their business plans. Although a number of 
these students had business backgrounds or prior experience in entrepreneurship, they 
particularly enjoyed the case method noting that “…the LEADER teaching approach was more 
practical compared to normal school”. One of the main recommendations based on our 
experience and discussions with students is to explore the option of holding the courses in the 
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evenings, in order to accommodate students with conflicting day jobs. This would encourage 
more consistent attendance and build momentum throughout our curriculum.  
 
Students generally had an idea and were looking for validation and guidance to take the next 
steps in their entrepreneurial venture. Students emphasized that one of the biggest challenges 
faced by entrepreneurs in Ghana is access to capital. As a result, we adjusted our teaching 
points to address the idea of a “lean start-up” to further cater our curriculum to the needs of 
our entrepreneurs. Likewise, as many of the cases involved Western companies that are 
unknown in Ghana, such as Lululemon, students especially enjoyed our use of local examples, 
such as Alvaro and Indo-Mie, as it made learning the concepts easier and relatable. As well, 
companies cited as examples in the lectures, such as McDonald’s, Starbucks, Wal-Mart, are 
nonexistent in Ghana so student’s knowledge of these firms may be limited. All students spoke 
good English although some of the business terminology was new. All students also appeared 
to have internet access outside of the classroom which made distributing cases, questions, and 
other communication easy.  
 
Our three week course culminated with our business pitches which featured ideas such as a 
micro-finance institution, a first aid kit distribution service, an Ivory Coast themed restaurant, 
an agricultural irrigation company, a fitness program targeting senior Ghanaians, a computer 
repair service and an export pepper farm. Students really enjoyed presenting and critiquing 
each other’s business ideas.  For us and for our students, this was an incredibly rewarding 
experience and we hope the LEADER Project continues to teach at this site and inspire more 
entrepreneurs. 
 
 

Addis Ababa, Ethiopia 
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LEADER delivered its first program in Ethiopia this year in cooperation with Addis Ababa 
University, School of Commerce. Morgan Moskalyk (HBA’15), Kaleigh Killoran (HBA’14), 
Connor Lyons (HBA’14), and Andrew Godfrey (MBA’14) represented the LEADER Project in 
this pilot effort.  
 
The students at Addis Ababa University, School of Commerce were enthusiastic, engaged, and 
dedicated to the curriculum. Amongst the class, there were both prospective and accomplished 
entrepreneurs, which provided a diversity of perspectives that enabled strong class discussion. 
The students all spoke English. Throughout the course, most students developed viable and 
well-crafted business plans using the templates provided to them. Many of the students worked 
together to develop their proposals, and the LEADER instructors helped them to work through 
concepts that were new to them like managerial accounting. The course culminated in business 
plan presentations, which featured ideas ranging from fish farming to baby diaper importing.  
 
The LEADER team found cases to be a useful tool for teaching foundational concepts, though it 
was workshop-type lectures – where students were able to learn skills and work on their 
business plans in real-time – that brought the most energy to the classroom. With a class size of 
around 20 students, each member of the LEADER team was able to work one-on-one with all of 
the aspiring entrepreneurs within the duration of the course. It was during one of these 
workshop sessions that the LEADER team was invited to visit the newly-launched restaurant 
that one of the students had founded.  
 
Addis Ababa is a bustling, metropolitan city that is undergoing significant development, and the 
LEADERites were able to experience its beauties through weekend hikes, shopping adventures 
in the “Mercato” – Africa’s largest open-air market, and by exploring traditional restaurants on 
lunch breaks. They lived in an apartment, owned by the University, which was about 10km 
from the school. Each morning and evening, the host School of Commerce provided 
transportation for the team. The LEADERites were also fortunate to enjoy traditional food and 
dance with their students over the course of the trip. One weekend, the LEADER team 
befriended a local tour guide who brought them to a beautiful and remote village in the 
mountains for high-altitude hiking amongst goats, donkeys, horses, and more.  
 
Ethiopia is most certainly a country where LEADER can add value, and the students enrolled at 
Addis Ababa University, School of Commerce, fit the profile of the individual the project aims to 
instruct. Future teams would be well-advised to continue working with the partners to help 
their organization of the project pre-arrival. However, overall, there is great potential for the 
project to deliver much needed expertise in Addis Ababa. The country’s lack of “big business” 
presence – there isn’t even a McDonald’s in the country! – creates an environment that is 
conducive to small, self-sufficient enterprise like those that we promote.  
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Eldoret, Kenya 
 

 
 
This year, LEADER delivered its first program in Monsorit, Kenya, which was part of the Rift 
Valley Region, through a partnership with Run for Life and Dev Xchange. Jacob Avinash (MBA 
’14), Johnny Wan (MBA ’14), Kathleen Wang (HBA ’14), and Jordyn Fitzgerald (HBA ’15) 
launched the pilot. 
 
The teaching sessions were in a classroom at the St. Jude Secondary School in Monsorit. Many 
of the students lived in the area and they were excited to participate in the Canadian-run 
course. English and Swahili were spoken there, but the LEADER team depended on some 
students to help explain some concepts in Swahili during group discussions throughout the 
duration of the project. Throughout the three weeks, the LEADER team emphasized the 
importance of collaboration, since the team noticed many of the students had complementary 
business ideas. It was great to see that students actively worked together on their business 
presentations, during in-class breakout sessions, and encouraged each other to participate in 
class discussions.  Throughout these discussions, they were able to form friendships and new 
partnerships, and some of the graduation class even started a community group called “The 
Nandi County LEADER Project Group” to continue this project. The LEADER team found 
coaching sessions to be impactful since the team was able to work with the students one-on-
one to work through their business plans. Through these coaching sessions, the team was able 
to identify key issues experienced by entrepreneurs in this area: energy, political stability, 
transportation, and infrastructure. The team encouraged the students to find ways to mitigate 
these risks. 
 
In Monsorit, the LEADERites lived in a community center near St. Jude Secondary School. There 
were other Canadians that were living at the center who were in the area to help volunteer at 
local schools and to build a water filtration system/pizza oven. Since many of the students lived 
in the area, they invited the team into their homes. The students gave us the chance to learn 
how to milk a cow, weed the maize plants, and learn about the Nandi’s history. On weekends, 
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the team was able to visit Eldoret to do some shopping for the week, Chepkitt Falls, and tea 
plantations.  
 
Overall, the teaching experience in Kenya provided valuable tools to the participants and gave 
the LEADER team a chance to learn more about the history and economy in Kenya. 

 
 
Port-Au-Prince, Haiti 
 

 
 
The 2014 Haiti team consisted of two French speakers (Daniel Otamendi and Steph 
DeVincenzo) along with our two English speakers (Cloeh Restivo and Ahsan Syed). We were 
also very fortunate to have an alumni volunteer at this site, Noel McDonald. Once again, we 
taught the LEADER curriculum at the ETRE Ayisyen Foundation in the heart of the city of 
Delmas, while staying in one of the renowned Kaytech villages outside of Port-Au-Prince.  
 
As one of our most developed sites, our site partners once again had no trouble assembling a 
group of over 60 passionate individuals eager to go through the LEADER Program. To 
accommodate all our students, we taught a morning and an afternoon class. After some 
troubles initially finding a translator, we had a very enjoyable overall teaching experiences, full 
of interesting discussions and learning for both the students and ourselves. While we used 
cases to teach our Haitian students about the business environment in North America, we were 
in turn taught about running a business in Haiti. Our students would often say, “In our 
Country….”.  
 
It was interesting to note funding opportunities available to entrepreneurs in the country. Haiti 
has no developmental banks, there are no commercial loans given, and the idea of equity (as we 
know it in North America with bonds and share ownership) is nonexistent. The large informal 
business market (~80%) also makes it difficult for entrepreneurs to gain industry or 
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competitive insights. There is no registered postal service, no large pharmacies, and no 
regulated transit or disposal services – our students were eager to find ways to solve these 
problems for their country. Perhaps the thing we found most intriguing about Haiti, was that no 
one flatly asked for money in the country; Haitians will try to sell you anything and everything 
and at times often succeed!  
 
When we weren’t teaching, our team made the most of our evenings and weekends by 
exploring the beautiful beaches and mountains Haiti is best known for. We visited the nearby 
town of Jacmel and swam in the beautiful, sacred waters of Bassin Bleu. We also heartily hiked 
eight hours through the mountain ranges of La Visite National Park, and stayed in a travellers 
lodge run by the environmental protection organization Foundation Seguin. Nearing the end 
our time in Haiti, we also rewarded ourselves by taking a day trip to Wahoo Beach, north of the 
coast of Port-Au-Prince. We would encourage any future LEADERite sites or anyone in general 
visiting Haiti to try the local food (Creole chicken, beans and rice, plantains), and make sure to 
visit the amazing bakeries in Delmas.  
 
Between our engaging and active students, the accommodating site partner, a really cool 
Alumni volunteer, and our adventurous weekend trips, the Haiti team really enjoyed their time, 
and we only hope future LEADER teams continue to have this positive experience.  
 
 

Banglore, India 
 

 
 
This year was the third successful year for The LEADER Project in Bangalore, India, with our 
partners at Jain University and CMS Business School. Our hosts, Professor NVH Krishnan and 
Sonica Agrawal, welcomed the three MBA students of Gerrit Kamps, Kevin Minas, and Chris 
Snow, as well as an international M.Sc student, Kolja Freidel to the CMS Business School 
campus located in the greater Bangalore area.  
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This year The LEADER Project taught 17 students from the CMS Business School, 10 students 
from the JGI IDEA Program, as well as 2 students from and affiliated entrepreneurship program 
with Jain University called AMNITY. The 17 CMS Business school students were all active first 
year MBA students who attended their regular classes each day until 3pm before participating 
in four hours of LEADER classes. Students from the IDEA and AMNITY programs would also 
attend regular classes at alternate campuses before traveling and attending classes in the 
afternoon. Despite the fact that The LEADER Project was delivered to the students just before 
their final exam period, most students still managed to complete all the required classes in 
order to receive their certificates of completion. 
 
Although the students were very well versed in business theory, the case method of teaching 
was new to them and they enjoyed the thorough analysis of the business problems delivered 
during the case classes. All classes were taught in English and the students were more than 
enthusiastic to contribute in class and debate with their fellow students. In fact, the biggest 
challenge for the teachers was to remind the students to take turns while talking! Although the 
LEADER program was designed with a mix of cases, lectures, and coaching workshops, after 
talking with the students, understanding their capabilities, and acknowledging we only have 
two weeks on site, the team decided to allow for more coaching time at the expense of teaching 
the business theory lectures.  
 
Coaching sessions were valuable time spent with the students, as most brought interesting 
business problems and creative business ideas to the sessions. Most CMS Business school 
students were interested in taking over or improving the family business, while most IDEA 
students had entrepreneurial ideas and wanted to start new companies. For instance, a student 
was looking to expand both the product line and capacity at his parent’s brick factory, while 
another was looking to start a mobile hair salon to serve women in rural villages in northern 
India.  
 
Teaching and preparation facilities provided by Jain University and CMS Business School were 
more than adequate for what the team required. The classroom seated 40 people and contained 
2 whiteboards, a computer, a projector, and most importantly, air conditioning. The teachers 
were provided with access to the Internet, printing facilities, and were given individual offices 
that were used for both case preparation as well as a meeting room during coaching session. 
CMS Business School also provided the teachers with a different delicious Indian lunch 
everyday before lectures and coaching sessions.  
 
Accommodations were excellent; the teachers stayed in a hotel located within a 5-minute drive, 
or a 10-minute walk, from the campus and were given a personal driver to use during the week 
in order to explore the restaurants of Bangalore. Our hosts were also kind enough to take us 
out to a welcome dinner and arrange for local transportation to neighbouring areas such as 
Coorg and Mysore on the weekends. 
 
Before the project concluded, the LEADER team and Prof Krishnan agreed that the students 
would benefit from having The LEADER Project scheduled earlier in the year, perhaps by a few 
weeks. This would help reduce the academic burden on the students at the end of their first 
year and ensure greater participation in the program. Overall the time spent with the students 
was a great success and we will look forward to coming back next year. 
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Skopje, Macedonia 
 

 
 
The LEADER project returned to Skopje for the 7th year in succession, which is a strong 
testament to past successes and to a very strong site partner. However, this was also the source 
of some uncertainty regarding how much local enthusiasm would be maintained for the 
program and whether performance could continue to exceed or at least match expectations. In 
fact, this year we had 30 students (doubling last year’s figure) thanks to diligent recruiting by 
both Macedonia 2025 and the Macedonian Chamber of Commerce. All but one participant held 
a degree of at least a Bachelor’s level, and several had Master’s degrees – albeit recognizing 
different standards.  
 
As is typical of this site, we sent a fairly senior team comprised of: Tom Pickles and Viler Lika 
(both MBA 2014 and both with several years industrial experience), and John Lyons, the sole 
Ivey PhD student and gray-haired ;-) member of this year’s LEADERite group. Finally, we had a 
representative from Aimia, affiliated AEROPLAN sponsor, named Viktorija Salamanova, who 
was originally from Macedonia. Although this latter fact may have been very sensitive point 
initially among students who expressed skepticism about being taught by a former compatriot. 
Consequently, Viktorija assumed a role more like that of an auditing student, and was quite 
content to do so, whereas in other circumstances such partners can be more valuable as 
instructors for certain subjects.  
 
It should be mentioned that an Ivey alumni volunteer team member, and very experienced 
professional coach, was unable to join this year’s program in Skopje due to a last-minute 
personal situation. As a result, the three instructors took responsibility for each coaching 10 of 
the students, meeting with them on a rotating basis for roughly four occasions over the two-
week program. 
 
Aside from many great qualitative assessments from students, their satisfaction was evident 
from fewer than 10 person-days out of 300 (that is, 30 students times ten) teaching days 
missed due to absences. The group was highly engaged in the program, as described in the 
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following post http://www.macedonia2025.com/news/single/259 Something this article 
doesn’t describe, however, was an evening the group gathered, on Thursday of the first week, 
for several hours of food, drink and karaoke, which set a very comfortable and highly 
interactive tone within the classroom for the remainder of the program. 
 
In addition to an official opening ceremony for the program at the M6 Learning Centre in 
Skopje, which was attended and reported by three separate television stations and two 
newspapers in the nation’s capital, a Canada-Macedonia evening was held on Wednesday of the 
2nd week. Canadian Ambassador Roman Waschuk was on hand for the 100-person event, which 
included past and prospective LEADER participants, a representative of the Macedonian 
Minister of Economy, and even U.S. Ambassador to Macedonia, Paul Wohlers. The latter 
confided that his interest stemmed from a similar program being negotiated with “a couple of 
U.S. business schools”, which raises the following important point: Macedonia 2025 has 
reached an agreement with U. of T.’s Schulich Business School to conduct a similar type of 
education to the LEADER project in Macedonia beginning next year – so it will be interesting to 
see what if any effect this has on continuity of / recruitment for the Ivey LEADER Project at this 
site. 

 
 
Irkutsk, Russia 
 

 
 
LEADERites returned to the Baikal State University of Economics and Law for another teaching 
trip in 2014. Artur Tsurkan (HBA 2015), Nadine Abdallah (HBA 2014), Anand Koshy (MBA 
2014), and Ian Almedia (MBA 2014) were fortunate to teach two groups consisting of a total of 
60 students. The instructors were inspired by the transformation that the students had gone 
through, as they were motivated and educated to start small businesses that benefitted their 
local communities. The scope of their final business plans ranged significantly from traditional 
services like child care, health care and retail stores to more innovative ideas around cutting 
edge technologies like hydroponics and natural gas conversions in automobiles.  Though the 
language barrier continued to be a challenge, the generous hosts and translators worked 

http://www.macedonia2025.com/news/single/259
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diligently to prepare in advance of lectures and address any needs the team may have 
encountered.  

Outside of the classroom, the LEADERites were very fortunate to be deeply immersed in 
Russian culture, commencing at the very outset as the team landed just in time for the grand 
Russian Victory Day celebrations. Both the students and site partner provided the LEADER 
team with endless opportunities to explore the beautiful city of Irkutsk, understand the region’s 
history, and enjoy local cuisine. Irkutsk has a special historical background as one of the first 
established cities in Siberia. The LEADERites were fortunate to spend a day with the students at 
another historical artifact, Lake Baikal, the largest fresh-water body of water in the world. At 
this breathtaking site, the team was immersed in the Russian culture of enjoying each other’s 
company over fresh seafood, traditional Russian games and participating in their passion for 
singing together. 
 
The small business landscape in a city like Irkutsk is very promising. This was brought to light 
by the significant interactions the LEADERites had with their students. While the content of 
their education seems to be similar to that of a North-American education, it is the unique 
thought process that LEADER and the case method are able to bring to the students in Irkutsk. 
The students were very appreciative of the learning experience facilitated by the instructors 
which was evident through the positive feedback that was received. Moreover, LEADER adds a 
great deal of value by instilling the confidence in these students to venture out and take that 
calculated risk to further uplift  themselves and subsequently, their economy 

 
 
Nizhny Tagil, Russia 
 

 
 



Ivey LEADER Project Annual Report 2014 - 15 

For several years LEADER has partnered with the Nizhny Tagil Technological Institute to host 
the LEADER project. Members of the Institute are familiar with the project and are enthusiastic 
about sustaining this relationship.  
 
This year’s team comprising of George Wong (HBA ’14), Erik Reid (HBA  ’15), Mike McIntosh 
(MBA ’14) and Jahanara Rahemtulla (HBA ’15), led the two classes at the Institute. Having a 
relatively smaller group of students (13 students in total), the team decided to focus heavily on 
coaching as well as nurturing an entrepreneurial sprit. Introducing concepts such as the “Lean 
Business Model Canvas” enabled students to map out their business plans and consider all 
facets of their business ideas. Despite the small class size there was diversity amongst the 
group; students ranged from 18 to 30 years in age and included both working professionals and 
undergraduate students. This diversity translated into an array of business ideas presented at 
the final business pitch day of the program. The business ideas included restaurants, security 
companies and even learning centers for pregnant women.  
 
The impact LEADER has had in Nizhny Tagil is evident not only through the feelings expressed 
by students and members of the Institute, but also through the LEADER Student Alumni; some 
of which have even established themselves as local entrepreneurs. The team had the 
opportunity to meet entrepreneurs within the community and gain a better understanding of 
the nature of business within Nizhny Tagil. For many years businesses have revolved around 
the manufacturing of iron and steel, however today, more and more industries are beginning to 
emerge.   
 
The Institute and Site Partner at Nizhny Tagil were extremely supportive and welcoming to the 
LEADER team. They took every measure to ensure the LEADERites experienced the rich history 
and culture of Nizhny Tagil. Some of the most memorable experiences for the group include the 
Russian Banya, the Victory Day Parade as well as the climb up the tower of Nevyansk.  

 
 
Togliatti, Russia 
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This year the Tolyatti LEADER team returned once again to one of LEADER’s longest partners - 
the Togliatti Academy of Management (TAM). The team was warmly welcomed by all the 
students and teachers who were highly anticipating the return of the LEADER program. The 
Academy itself was located deep within one of the many forests surrounding the city. Living 
within the confines of the academy proved to be an adventure of its own with many forests and 
beaches to explore. The team arrived with Patti Wang (HBA ‘15), Adrian Uthayagumaran (HBA 
‘15) and Priyanka Mallik (MBA ‘14). However due to conflicts with work Adrian had to leave 
the program two weeks early and was replaced with Erik Reid (HBA ‘15) who was originally at 
Nizhny Tagil.  
 
The LEADER project at TAM was taught to 32 undergraduate first and second year business 
students who had their own business ideas. During the course of the three weeks the students 
worked in their teams of two to six and pitched their final business plan to the class on the last 
day. The class was split into two different sections based on English proficiency. However both 
classes’ English level was fluent enough to be taught without the assistance of a translator. The 
students’ ideas ranged from outdoor cinemas to travel agencies but the commonality between 
all of them were that their ideas showed the students’ dedication and desire to bring new 
services and products to their city to improve the lives of those who lived in Togliatti. Apart 
from working with LEADER students the team also had the opportunity to teach other 
undergraduate English classes and introduced the students to Canada via a “Who wants to be a 
Millionaire – Canada edition” game show created by Team Togliatti. The team was also invited 
to the Togliatti Nursery Academy where the students welcomed our LEADERites with lively 
modern and traditional Russian singing and dancing performances.  In addition to interacting 
with younger students, the team also participated in several round-table discussions from 
education and common Canadian business practices to social norms with the mature students 
studying at the Academy. It was an extremely enriching experience to be able to interact with 
students from all different age ranges and backgrounds. 
  
Apart from teaching, Team Togliatti also had the chance to reconnect with an Ivey alumni 
(Sergei Dombrovski, MBA ’98) currently working as CFO for GM-Autovaz in Togliatti.  Not only 
was it an amazing experience to trade classroom stories, the team had the chance to learn a 
great deal about the automotive industry within Russia from Sergei. 
 
Teaching in Togliatti was certainly a learning experience for the LEADERites.  Team Togliatti 
thanks Ivey, The LEADER Project and the Togliatti Academy of Management for the opportunity 
to be immersed in the culture, customs and lifestyles of the Russian people while experiencing 
the beauty of Russia’s natural landscape.    
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LEADER Committee Reports   
 
Curriculum 
 
The Curriculum Committee made large strides this year, with a focus on organizing both 
teaching materials and teaching training more directly towards outputs that will have on-the-
ground impact. Select components of the curriculum were modified based on reflections from 
last year’s Performance Measurement System. These were meant to ensure LEADER’s 
transition towards an entrepreneurial focus in the materials we teach to our students. 
Similarly, training of LEADERites was adjusted based on past year’s feedback in order to 
provide a more holistic understanding of the curriculum (and associated coaching function) as 
well as the on-site teaching experience.  
 
Key Achievements in 2013/14 

 The Entrepreneur Engagement Program   

 Replaced one case with a workshop to teach Operations more succinctly; case written by 

a LEADERite  

 Adjusted teaching notes to ensure accuracy and improve delivery on-site 

 Further developed coaching templates, and provided extensive training on how to 

manage those interactions, which supplement our cases and lectures 

These changes aimed to align teaching objectives with our students’ capabilities and interests. 
 
Site Relevance within the Curriculum 
Members of the Curriculum Committee made significant effort to transition modules and 
lessons towards a site-specific delivery model, based on information gathered about each site 
and its student body composition. One particular initiative was to include a site-specific 
example within the financial analysis module, whereby students at each site will analyze the 
statements of a company they are familiar with. The aim is to improve engagement and make 
the learning relevant to individual country learning and working environments. Similar 
initiatives were added in other modules to tie activities to the students’ business plan ideas. 
 
Entrepreneur Engagement Program 
As part of the objective to improve training for LEADERites and the objective to deliver more 
effective one-on-one, year-round support for entrepreneurs, the Curriculum Committee 
launched and tested a program whereby each site team was teamed with a former LEADER 
student, and coordinated with them throughout the year to deliver coaching on curriculum 
modules. The goal is to have site teams apply their learning from coaching seminars and 
teaching days to further develop the business plans of their entrepreneurs. There are certainly 
challenges associated with arranging meetings across time zones and geographies, though a 
number of successful use cases emerged; there is definite value in providing access to the 
student type that LEADERites will encounter abroad in advance of departure, and it was 
evident that past students appreciated continued support and guidance in developing their 
business plans. The Curriculum Committee will continue to develop this project in order to 
ensure it’s beneficial for all parties involved. 
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Partnerships 
The Curriculum Committee – for the second consecutive year – arranged a make-up teaching 
practice day for LEADERites by partnering with Culture Works - an English Second Language 
school tied to Western’s campus. LEADERites who sought further experience teaching prior to 
departure were given an opportunity to teach our cases in a simulation of an on-site class. This 
proved to be successful.  
 
Suggestions for 2014/15 Curriculum Committee 

1. Revise the Entrepreneur Engagement Program to ensure each site team is matched with 

a motivated entrepreneur from the site they are going to travel to.  

2. Better communicate expectation and meeting touch points with those in the 

Entrepreneur Engagement Program. 

3. Continue to condense teaching days while ordering them in the manner that the 

Curriculum will be delivered so as to provide a comprehensive view of the lessons to 

LEADERites.  

4. Maintain a focus on improving the curriculum materials to increase relevance for each 

site. 

5. Identify cases for replacement, especially based on performance measurement from 

new sites.  

 
 

Media and Techology 
 
This year Media & Tech was run by an energetic group of 5 HBA and MBA students. The team 
hit the ground running with a strong HBA1 recruiting effort. A promotional video was sent out 
to all the HBA1 section’s gurus to be posted on their section Facebook groups as we focused 
most of our recruiting efforts prior to clubs week. The successful online and word-of-mouth 
advertising had substantial success, with increased applicant volume by 200%. 
 
In November, LEADER was invited to the General Electric African American Symposium to 
pitch the LEADER Project and provide insights into our curriculum and coaching models. The 
M&T team created a promotional video and a PowerPoint deck to pitch LEADER to senior 
members at GE.  
 
Lastly, to commemorate LEADER’s 25-year history, LEADER’s group of HBA1 students dug 
through LEADER’s historical files dating back to 1991, and organized the information including 
everything from LEADERite interviews to photos and videos. The newest member of the M&T 
team, Artur Tsurkan (HBA1), then used this material to create a collection of LEADER’s historic 
moments online. This historical exhibition can be viewed at http://history.leaderproject.com/. 
 

http://history.leaderproject.com/
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Suggestions for 2014/2015  
For next year, the committee will focus on upgrading its social media presence throughout the 
school year, and transforming its web presence on a storytelling experience for both 
LEADERites and the general public. The team will be working to fix immediate gaps in the 
project’s social media, such as the current Facebook page name, redundancies in different types 
of social media profiles, and the types of content being distributed. The large focus is to 
concentrate LEADER’s social media in creating engaging content for current students at the 
Ivey Business School, who can then be targeted for promotional or fundraising campaigns. 
Broadly, the goal is to establish LEADER’s presence at the school as an initiative beyond a 
student-run club but a historical and integral part of the Ivey Business School. 
 
LEADER has an enormous opportunity to create unique storytelling experiences online. With 
partners across 4 continents, the project can leverage the unique viewpoint of each LEADER 
team while travelling to publish compelling stories on its website. Accordingly, the M&T team 
would be fundamentally changing the website from serving an informational purpose to a 
hybrid between providing information about LEADER and showcasing these experiences. This 
initiative builds off of the foundation and success of the LEADER History Project and is meant to 
integrate with the proposed overhauls to the project’s social media initiatives.  
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Alumni Relations 
 
The LEADER Project was very fortunate to have a LEADERite Alumni working in a senior 
position at Salesforce, who was able to sponsor use of the program. This year, the Alumni 
Relations team has been hard at work transitioning all of LEADER’s documents on to the 
database and develop a training program for the team.  
 
This Year 
Alumni Relations established a centralized database (Salesforce), which serves as a platform to 
increase engagement and track LEADER’s stakeholders (Alumni, LEADERites, entrepreneurs 
and students)  

o Through Salesforce, AR has been able to update existing databases, send mass e-
mails and track stakeholder engagement.  

o Salesforce will help to facilitate succession as relevant documents, information and 
progress has been uploaded onto a centralized system. 

o All ED’s, HBA1’s and dual degrees are set up as users and have access on the 
Salesforce platform. 

 
Future  
As AR continues to develop their competencies with the Salesforce program, key performance 
metrics and data analysis will be used to evaluate the successes of previous years and 
determine the most effective events.  

o For example: Data analysis of the Alumni Event will allow LEADER to determine the 
most effective ticket selling medium, the most profitable silent auction items, the 
optimal starting bid percentages, etc.  
 

Salesforce will also be used to: 
o Track donations (donors, amounts and frequency of donations). This will ensure 

more targeted donation requests. 
o Improve stakeholder-tracking mechanisms (for example, linking stakeholders' 

social media accounts with Salesforce).  
o Track and update Alumni that show interest in travelling with LEADER site teams.  

 

 
Logistics 
 
The Logistics Committee had an active year from an operations and relationship management 
standpoint. A focus was placed on maintaining better communication with site partners and 
ensuring proper understanding of the LOU and MOIs. The 2014 team developed key learning 
points that will help guide the 2015 team into a successful year ahead. 
 
Relationship Management with Site Partners 
Communicating across time zones and with quick turnover of LEADER points of contact, it is 
often difficult to build relationships and rapport with site partners. The logistics committee 
tried to maintain communication with several touch points scattered throughout the year. Site 
captains were also assigned early in the program, so they could understand and e-meet their 
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site point of contact prior to travelling abroad. Marketing material was also created this year to 
help sites better communicate the program to their students. This ensured that when 
LEADERites travelled abroad, they had a classroom of the ideal student with entrepreneurial 
interests and a working level proficiency in English.  
 
Travel logistics  
The Logistics team developed a booklet outlining important travel information for each site 
team (visa, medical, and travel information). There were also quotes taken in the start of 
second semester to better budget finances and make changes if needed early. A document was 
also created to track each LEADERites process on obtaining visas, vaccinations, and other travel 
requirements to ensure each LEADERite was prepared to travel abroad. The logistics team 
worked closely with site captains to convey important travel information to their teams.  
 
Conclusion and Moving Forward 
The Logistics team needs to be flexible throughout the year and adapt to changing deadlines 
and stakeholder needs. The team needs to continue to find meaningful ways to engage site 
partners throughout the year. It is important to delegate and outline key roles and 
responsibilities required during the first Logistics meeting. The meeting should highlight the 
job description, action plan and approximate timeline, and a system that allows for 
accountability and efficiency. Examples of these roles include, Site Captain Director, Aeroplan 
Relationship Management (MBA), Visa and Flight Coordinator. This creates a central point of 
contact and specialization within the Logistics team. 
 
 

Financial Highlights  
 
LEADER’s 2014 fiscal year produced a surplus of $2,455. Although we had record revenues this 
year, there were also added costs for expansion activities, and making late switches of 
LEADERites between sites due to the geopolitical situation in Russia and the Ukraine.  
 
Revenues 
The total fiscal 2014 Revenue grew 7% from fiscal 2013. The majority of the growth can be 
attributed to an increase in online fundraising efforts, where we saw an increase of 35%.  There 
were also increases in collections from Fundraising events including a 21% increase in profits 
from the Alumni event along with a new bar event that was organized during the first semester. 
LEADER was able to increase funding from the HBAA this year by earning an extra $50 per HBA 
on the team. These increases were slightly offset by a 25% decrease in funding from the Ivey 
Dean’s contribution. LEADER hopes to continue this momentum of strong internal fundraising 
in an effort to become a more self-sustaining organization.  
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Expenditures  
The bulk of the expenses in 2014, as per previous LEADER years were related to travel. With 
expansions to Africa, flights were generally more expensive. This also increased the costs of 
medication, adding Yellow Fever shots, malaria pills and other required vaccinations. Some 
sites also required LEADER to cover specific expenses, including printing in Irkutsk, food in 
Haiti and accommodations in Kenya. We expect to reduce these costs as we further develop 
LEADER’s relationships with new site partners.  
 
A full income statement for the year can be found in the Appendix.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fundraising 
 
The Fundraising Committee enjoyed a record-breaking year. In October 2013 we organized a 
social fundraiser in London that raised over $1,000.  In February 2014 our efforts were focused 
on the annual Alumni Event in Toronto.  There were additional smaller scale fundraisers held 
by LEADERites throughout the year.  

“Ivey Goes Abroad” Alumni Event 

LEADER returned to the Steam Whistle Brewery on Friday February 28th for our annual 
event.  With lessons learnt from last year, we achieved significant financial improvements, 
including the following: 
 

 A record 257 tickets sold; 
 LEADER profit of $7,647 versus $7,017 in 2013, a 9% increase; 
 Cost recoveries of $1,165 through profit sharing with co-host China Teaching Project 
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Total revenues also increased from $14,155 in 2013 to $15,670 in 2014, a 10.7% increase. The 
additional boost in revenue is largely due to greater ticket revenue (sales of $8,600 in 2014 
from $7,108 in 2013) and increases in both 50/50 raffle tickets (sales of $551 from $413 in 
2013) as well as Silent Auction revenue (sales of $3,326 over 2013’s sales of $3,140). Drink 
sales declined slightly from $3,422 in 2013 to $3,193. This is primarily due to Steam Whistle’s 
new beer cost of $6/unit while drink tickets continue to be sold at a cost below $6/unit. While 
the margins on other alcoholic drinks remain significant, future events may wish to consider 
selling separate drink tickets for beer or consider reviewing drink ticket prices, which have not 
been increased for several years. 

 

2014 Alumni Event Income Statement 

Revenues   

Ticket Sales  $    8,600  

Drink Sales  $    3,193  

50/50  $        551  
Silent Auction  $    3,326  

Total Revenue  $  15,670  

    

Expenses   

Event Expenses  $    6,832 

CTP Profit Sharing  $    1,191 

Total Expenses  $    8,023  
    

LEADER Net Profit  $    7,647  

Additional Funding Sources 

This year, the Fundraising Committee also had a goal to increase fundraising efforts outside of 
the large-scale Alumni Fundraising Event, historically held during the second semester. Aligned 
with these goals, we held our first ever LEADER Bar Night in collaboration with The Barking 
Frog in hopes of raising funds and awareness of LEADER's mission in London. This was geared 
largely towards Ivey students in the HBA, MSc and MBA programs but was successful in 
attracting support from other faculties across the Western Campus. We raised over $1,000 in 
funds.  

Additionally, LEADER continued to receive financial support from Ivey, specifically the Dean’s 
Office, Pierre L. Morrissette Institute for Entrepreneurship, the HBAA and the MBAA. LEADER 
also receives invaluable in kind support from Ivey Publishing and Ivey’s Advancement 
Department. 

Personal Fundraising Policy 

This year the Personal Fundraising Policy for LEADERites was revised to further incentivize 
personal fundraising. Under the new policy, each LEADERite must raise a minimum of $500 in 



Ivey LEADER Project Annual Report 2014 - 25 

order to be refunded their full deposit of $500. Previously, LEADER would refund any amount 
raised up to a maximum of $500. As a result of this policy, 14 of 36 LEADERites met their $500 
personal target whereas only 8 of 36 LEADERites met their $500 target in 2013.   

Future 

The Fundraising Committee was very pleased that the Alumni Event, Social Bar Night and 
personal fundraising initiatives were successful in raising funds and awareness throughout the 
London and Toronto communities.  Moving forward, we suggest the incoming fundraising team 
to focus their efforts in establishing corporate partnerships with external companies. This can 
have numerous benefits to both support current events as well as create new fundraising 
initiatives. This year, a great deal of time and effort was spent on finding a good alcohol sponsor 
for our Alumni Event to cut costs through in-kind wine donations. Although this partnership 
did not pan out, a future partnership could be very valuable. 
 
Currently, Aeroplan is LEADER’s only corporate partner providing generous support through 
the donation of 1,000,000 Aeroplan miles. Continuation of our current partnerships and the 
formation of new ones will be key to sustaining future revenues for the project. If your firm is 
interested in becoming a corporate partner of the LEADER Project, please contact Ahsan Syed 
directly at asyed.HBA2015@ivey.ca.   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

mailto:asyed.HBA2015@ivey.ca
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Contact Information  
 
If you have any questions, or require any further information please contact the 
LEADER Project at:  
 
LEADER Project,  
Ivey Business School at Western University  
1255 Western Road  
London, Ontario, Canada  
N6G 0N1  

 
Email: leaderproject@ivey.ca  
Website: www.leaderproject.com  
 
  
 
If your questions are specific to the LEADER Advisory Board, please contact:  

 
Email: advisoryboard@leaderproject.com  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Ivey LEADER Project Annual Report 2014 - 27 

A Special Thanks to Our Sponsors 
 

o Aeroplan  
http://www.aeroplan.com  

 
o Pierre L. Morrissette Institute for Entrepreneurship 

http://www.iveyentrepreneur.com  
 

o Richard Ivey School of Business – Office of the Dean  
http://www.ivey.uwo.ca  

 
o MBA Student Association  

http://iveymbaa.ca  
 

o HBA Student Association  
http://iveyhbaa.ca  

 
o Ivey Advancement  

http://www.ivey.uwo.ca/alumni  
 

o Ivey Publishing  
http://www.iveycases.com  

 
o HBA Program Office  

http://www.ivey.uwo.ca/hba  
 

o MBA Program Office  
http://www.ivey.uwo.ca/mba 
 
 

 
 
 
 

 
 
 
 

 

http://www.ivey.uwo.ca/mba
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Appendix I – Words from Alumni Volunteer (Noel McDonald, HBA 2010)  
 

Joining Ahsan, Chloé, Daniel, and Steph in Port-au-Prince, Haiti took me back to my days as a 
student participant in LEADER when I travelled to Ukraine and Moldova with the project. 
LEADER creates a very special environment where Ivey students have the opportunity to work 
on finding potentially life changing solutions to business problems faced by entrepreneurs in 
some of the most interesting emerging economies. With the alumni program LEADER has 
recently embraced, there is a great new dynamic for the site classrooms as well as for the 
alumni and Ivey students to learn from one another. 
  
I joined the team in Haiti this summer where I was given to opportunity to learn firsthand, as 
Haitian entrepreneurs spoke about the challenges of creating self-sufficient businesses in what 
has been an economy fueled by foreign aid. We experienced this tension between self-sufficient 
economic growth and foreign aid directly through the site participants who are building 
essential businesses that will serve as the future foundation of their economy; important 
businesses such as mail delivery services and public transportation. Outside the classroom we 
were given local recommendations for a weekend trip where I was surprised to see a 
mountainous countryside with beautiful hidden swimming pools and waterfalls like Bassin 
Bleu. 
  
I cannot speak highly enough of the alumni teaching experience with LEADER and I hope the 
alumni program will continue to grow. The opportunity to reconnect with students from Ivey 
while also making a meaningful contribution to an important student led program is a unique 
and valuable experience. Even so, it is worth mentioning that the program is truly “authentic”, 
down to our accommodation and transportation. Although I hope it stays that way, it is 
important for future alumni volunteers to be willing to step out of their comfort zone! 
  
Sincerely, 

Noel McDonald 
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Appendix II – Team  
 

Team List Committee Program  Site 
David Gaida Executive Director MBA Accra, Ghana 

Brady Burke Fundraising  HBA2/Dual  Accra, Ghana 

Alyssa Moledina M&T HBA2/Dual  Accra, Ghana 

Marco Chan Fundraising HBA1 Accra, Ghana 

Shannon Wright Curriculum  HBA2 N/A 

Viler Lika Curriculum  MBA Skopje, Macedonia 

Tom Pickles Curriculum  MBA Skopje, Macedonia 

John Lyons Curriculum  PhD Skopje, Macedonia 

Andrew Godfrey M&T  MBA Addis Ababa, Ethiopia 

Morgan Moskalyk Curriculum  HBA1 Addis Ababa, Ethiopia 

Kaleigh Killoran Executive Director HBA2 Addis Ababa, Ethiopia 

Connor Lyons Curriculum  HBA3/Dual Addis Ababa, Ethiopia 

Jonny Wan Fundraising  MBA Eldoret, Kenya 

Jacob Avinash N/A MBA Eldoret, Kenya 

Jordyn Fitzgerald Curriculum  HBA1 Eldoret, Kenya 

Kathleen Wang Logistics  HBA2 Eldoret, Kenya 

Ian Almeida M&T MBA Irkutsk, Russia 

Anand Koshy Fundraising  MBA Irkutsk, Russia 

Artur Tsurkan M&T HBA1 Irkutsk, Russia 

Nadine Abdallah Fundraising  HBA2 Irkutsk, Russia 

Stephanie V N/A HBA2 Port-Au-Prince, Haiti 

Chloe Restivo Fundraising  HBA Port-Au-Prince, Haiti 

Ahsan Syed Executive Director HBA2/Dual  Port-Au-Prince, Haiti 

Dan Otamendi M&T HBA2 Port-Au-Prince, Haiti 

Mike Mcintosh Curriculum  MBA Nizhny Tagil, Russia 

Erik Reid N/A HBA2/Dual Nizhny Tagil, Russia 

Jahanara Rahemtulla Alumni Relations  HBA2/Dual  Nizhny Tagil, Russia 

George Wong Fundraising  HBA2 Nizhny Tagil, Russia 

Adrian 
Uthayagumaran  N/A HBA Togliatti, Russia 

Priyanka Mallik Alumni Relations  MBA Togliatti, Russia 

Patti Wang Logistics  HBA1 Togliatti, Russia 

Gerrit Kamps Executive Director  MBA Bangalore, India 

Kevin Minas Alumni Relations  MBA Bangalore, India 

Chris Snow N/A MBA Bangalore, India 

Kolja Friedel Logistics  MSc Bangalore, India 

Mohsin Khandwala Alumni Relations  HBA2 N/A 
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LEADER Income Statement 

For the Year Ending August 31, 2014

$ Canadian

2014 Actual Explanations 2013 Actual 2012 Actual 2011 Actual

Revenue
Fundraising Campaign

Individual Donations 5,138.00$            Individual Fundraising 4,816.18$            3,863.67$            3,390.00$            

Collective Donations 4,690.48$            LEADER Project Donations 2,834.72$            3,104.05$            3,330.00$            

Other Donations 8,010.73$            -$                     -$                     -$                     

Subtotal Fundraising 17,839.21$          7,650.90$            6,967.72$            6,720.00$            

Fundraising Events

Alumni Reunion Event 7,647.56$            Annual Ivey Goes Abroad Event 7,016.94$            6,458.98$            5,548.69$            

Bar Event(s) 1,005.00$            First Semester Fundraising Event -$                     750.95$               460.00$               

Subtotal Events 8,652.56$            7,016.94$            7,209.93$            6,008.69$            

Institutional Fundraising

MBAA contribution 4,000.00$            $220/person 4,000.00$            1,500.00$            2,100.00$            

HBAA contribution 2,400.00$            $150/person 1,600.00$            -$                     1,500.00$            

Cross-Enterprise Leadership Centre -$                     5,000.00$            5,000.00$            

Ivey Dean's Contribution 7,579.00$            10,000.00$          10,000.00$          10,000.00$          

Institute for Entrepreneurship 15,000.00$          15,000.00$          15,000.00$          15,000.00$          

Subtotal ED 28,979.00$          30,600.00$          31,500.00$          33,600.00$          

Other Revenue

Deposit Forfeiture 6,000.00$            Based on new minimum fundraising policy 4,879.15$            2,350.00$            500.00$               

Fee Reversals 39.88$                 

Subtotal Other 6,000.00$            4,919.03$            2,350.00$            500.00$               

Total Revenue 61,470.77$ 50,186.87$ 48,027.65$ 46,828.69$ 

Expenditures
General & Administrative Expenses  

Banking Expense 59.10$                 Online Payments 25.99$                 52.64$                 40.00$                 

Postage Expense -$                     10.00$                 20.68$                 20.00$                 

Meeting Expense 550.00$               Teaching Days 559.31$               497.66$               301.54$               

Printing Expense 500.00$               Onsite Printing -$                     1,182.33$            621.60$               

Translation Expense 281.20$               Case Translation 3,015.95$            2,864.02$            615.00$               

Promotion Expense -$                     Integrated into Alumni Statement -$                     -$                     400.00$               

New Initiative Expense -$                     

Social Expense -$                     

Gifts 266.45$               Gifts for Site Partners -$                     -$                     240.96$               

Other Expense 879.72$               Web Hosting/In-Country Travel/Document Processing -$                     268.81$               

Subtotal G&A 2,536.47$            3,611.25$            4,617.33$            2,507.91$            

Travel Expenses

Flights 28,747.00$          As quoted + Incurred 26,054.11$          24,848.77$          20,680.46$          

Aeroplan taxes & fees 6,686.71$            Incurred by Aeroplan Point Usage 9,157.82$            9,781.45$            9,087.56$            

Overweight Baggage Fees -$                     -$                     -$                     840.98$               

Visa Expenses 2,954.00$            As quoted + Incurred 2,063.45$            3,443.54$            2,280.00$            

Accomodation 5,600.00$            Kenyan Accomodations + Extraneous -$                     4,221.91$            -$                     

Transportation -$                     -$                     1,435.00$            -$                     

Medical Expense 2,240.50$            Vaccinations 818.00$               -$                     

Travel Allowance 680.00$               LEADERite cross-site travel -$                     -$                     139.70$               

Travel Insurance -$                     224.89$               222.00$               180.00$               

Subtotal Travel 46,908.21$          37,500.27$          44,770.67$          33,208.70$          

Contingency Expenses 1,794.00$            In-Country Emergencies/LEADERite specific incurred 1,939.66$            1,200.46$            835.56$               

Total Expenditures 51,238.68$ 43,051.18$ 50,588.46$ 36,552.17$ 

Surplus/(Deficit) 10,232.09$ 7,135.69$    (2,560.81)$  10,276.52$ 

Alumni Volunteer Revenues 2,095.00$    Fundraised by two alumni volunteers for endowment

Endowment Fund Transfer 2,095.00$    
Per LEADERite 292.35$               203.88$               (82.61)$                380.61$               

Students traveling 35                        35 31 27

Appendix III – Income Statement  


